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Presentation Agenda

A ONT Program Management
A Active Projects
A ACIP
A DBE Program

A Planning for the Future

OIAA Organizational Chart

ALP Status

Major Planning Initiatives & New Projects
Commercial Development at ONT
General Updates

Project Funding Sources

Pandemic Recovery Activity Numbers

A COVID - ONT’s response
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Upcoming AIP Projects Planned Airfield
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wwuw.flyontario.com/corporate/b
usiness-opportunities/dbe- DBE PI‘OQ ram

program .
o ONT receives Federal

\\./ Appendix F

UNIFORM CERTIFICATION APPLICATION
DISADVANTAGED BUSINESS ENTERPRISE (DBE) /

financial assistance from the

Roadmap for Applicants
1. Shosld 1 apply?
You may be cligible to participate in the DBE/ACDBE program if
The fim s forfoot bincs et priorms o scks b perfo wmwportation ekted wark or s comseion
e of Fadent T Foderal Highway Fedenl
Aviation Admisistration
-Th:fmulllrn‘l‘-n‘mdh.ut\-lh it " "
o The firm’s \nm.- ed permances resscets o the U
he Senall Busines e standard 4523 98 million i gross

anmual receipts for DBE (556.42 millon for ACDBES) ummma‘w\a ACDBE that are
bank financial institutions, car rental companies, pay telephone firms, and ausomobile dealers )

2. How do 1 apply™ .
ok st A ko i ikl sk i i 5 R sl st el
y in yous bome state on-site interview conducted by that
oo chockl i p gl o the agency withyour oo
ictod sppiication. 1f you fal o documeass, yous be delayed ONTARIO
— vazhm\mv&dmxm[»dvmhnrm(\mm“ﬁmmm\l\—a\hdhum-fnx RTINS A
| foem, and

of your home provide a copy of your
ey other mformation 10 your home state. o 2y other state related to your

st E———— R T Disadvantaged Business

assistance pamcipate in 2 stcwide Unifed Cerifiation Progsam (UCP) The UCP is 2 an-stop ccrification

progrm thas chmimacs the nced for your dple ccrtify within your Section 26.1,26.23  Objectives/Policy Statoment
state The UCP 1 respossible for st “and ACDBE fox

[ ]
DOT grantecs. wl\ullllnlkt'hp!alm ‘standards found in 49 C F.R. Parts 23 and 26. The Aut i of Oniario Auport (ONT) has
5. Where can | find more information” established a Disadvantaged Business Enterprise (DBE) Program in accordance with
US. DOT—hitps /iwww civilrights dot gov’ (This site provides wsefis links to the rules. nwhwn-duus Department of -mwrueon(bon uchszo The OIAA has
al financial assistance from the Department of Transportation, and as a condition

the DBE/ACDBE program. questioas and answers, and other pertincst information)
dma-\mqmmam the OIAA has signed an assurance that it wil comply with 49 CFR

SBA—Small Sundarés North A Indusry Classifcason AICS Part 26

hitp 'wwe cemsus 0v cos www naxcs’ a0 batp ‘waw sha gon coetent table-small-business-sue-standards

L L]
lI-IMpdmydlMOlemlaMDﬁElnddMnPlﬂzs have an equal opportunity
Fokral Freolom of nfemmatn st Pacy Act (3 U S $52 s $520) Toe Fovacy Actprovaks compcbemse ecccsn oyt 10 receive and participate in DOT-assisted contracts. It is also our policy: S u e‘ O re l I a I O | I S O
el it T i b i el . Ancked, s, 1od . Yout et il s e dncknod
B T 1. Toensure in the award and of DOT- assisted

TR 130 md e Acpor Conccoun Dovamagod B

Pt e s dcd 83 7R 4333 You v BOT pA contracts.

A 11000 44 PR 19477 To create a level playing field on which DBES can compete fairy for DOT-assisted
contr;

Undior 49 CF R £26 107, datesd Fewuury 2. 7999 and Jasnasry 28, 2011, of a¢ sy tame. dhe Dieparmment of & sexupest hs rewson 0 helieve Shat acts,
s ey gy v o8 ok et o s e v, he Dt iy it rnom-munoae Program ts narrowly tadored in accordance with applicable
i o ot precodigs s e b TR Pt 128 2 130, Nt g
oo RS oo, sk e rom-muonlym-mmm«cmvmzwwmmmmm
permitted 1o partcipate as ’ .

To help remove m-hmpmnumdbﬂE-nDO’!mhdmnm

To promote the use of DBEs in ail types of federally-assisted contracts and

— — — procurement activities:
rommnwxdnmmnmmmuwnmmnm
outside the DBE

To provide appropriate n-mry 10 recipients of Federal financial assistance in
establishing and providing opportunities for DBEs.
Amy Goethals, Director of Commercial Real Estate has been delegated as the DBE Liaison
Officer. In that capacity, Amy Gosthals, Director of Commercial Real Estate, is responsible for

implomenting all aspects of the DBE program. Implementation of the DBE program s accorded
the same priority as compliance with all other legal obligations incurred by the OIAA i ts
the of Transportation.
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OIAAOrganization

A Lean organizatioq 62 FTES
A >10 positions vacant

A Environmental PlanninylanagerPosition
Advertised Currently

A Lega) IT, HR, Police and Fire contracted

FY 2020-2021 OIAA
Organizational Structure

ribernal Audit and
Special Projects
Manager

Chief Firancial Officer

Adrinistrative
AssiEtant
Financial Anakyst
Procuremernt
Manager
Diirector of Anancial
Reporting and

Procunemernt o A
Counting

Specialist

Arcounts Payable Specialist
Accounts Recehvable Specialist
Payroll Specialist

Chief Innovation Officer

OlAA Board of
Commissioners

B Chief Exsciitive Officer

Exerutive Assistant
ta CEO

. =Consutant/Contractor

Document Management,
Speciaist

Gowermment Relations

Deputy Chief
Executive Officer

Public Safety

barager

Adrmiinistrator Exeruthe Assistant

Chief Operating Officer

Adrninistrative
Assistant
Managermert
Anabyst
Director of Program
Maragement
Director of
Program Manager Planning
Project Compliance
Coardinator
Emdronmenta
Manager

Fleld Manager (1)
Alrport Security
Manager
Office Specialist
Facilitie Supervisor N -
ARFF Equiprnent Specialist Alrport Security
Hesvy Equipment Mechanic Supervisor
Equipment Mechanic

Alrpont Badging I Al

Spedalist
Police, ARFF,

f . Alrpon Badging
Alrfield "
Specializt A1 (3

Emergency
Manager

Al
Coondinator (PT)

Rizk Manager

Receptionist

Chief Commerncal Officer

Administrathe Administrathve
Interm Assistant

Commerdls Management
Manager () Anabyst

_ Ground Director of Marketing
ransportation and Communications
Specialist
Flarning Communications
[FELET Specialist

Terminal Manager
Marketing
Specialist
Customer Experience
Spedal= (4) Community
Engagerment
Manager

Community

ot T ] .
zmrd FRT Engagement

o Specialist (2

irector of
Digital Media

Digital Content Manager
Digital Creathve Spedalist
Digital Engagernent
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Airport Layout
Plan (ALP)

A ONT recently submitted a
complete update to FAA

A Airport Layout Plan &
Narrative Report

A Airport’s Exhibit ‘A’ Property
Map

A Airports GIS data collection
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Airfield [ Aircargo I Guilding N

Passenger terminal B FAafacilities Runway Protection Zone 7 '\

Ground transportation / Parking I:I General aviation ==== Airport property line \ /‘

Airport support - Rental car facility === Railroad 0 - 2.000'
Airline support [ potential development e —

This record may contain Sensitive Security Information pursuant under 49 C.F.R. Part 1520, and release of the information may be restricted without prior authorization.

Source (land use plan): LeighFisher, July 2019
Source (base map): HNTB, February 2019

Planning at ONT

A Areas of Focus:

A Short, Medium & Long-term
Terminal and Landside Planning

A Land Development / Revenue
Generation

A Capital Program Development
A Resiliency and Sustainability
A &nvironmental Planning




N Hew cam wa changs
Data collecton and W what wil hagosn®
performance reparting

Why did it
happan?

LT
Fappined

Benefit realization through
applcation of data n best
practice solutions

Current and Future Level of Service with No Action

MAIN TERMINAL LEVEL-OF-SERVICE

Passenger Screening Checkpoint
Check-in Hall

Haldroom

Commercial Support

Publ lestrooms

Airport Support
Commercial Program
Airline Support

Airline Ticket Office (ATO)
Domestic Bag Claim
Outbound Bag Make-up
Baggage Service Office (850

Bag Screening

Main Terminal Optimization

Plan Design Basis

Future Level of Service Assuming Plan
Implemented by 2026

Passenger Screening Checkpoint
Check-in Hall

Holdroom

Commercial Support

Public Restrooms

Airport Support

Commercial Program

Airline Support

Airline Ticket Office (ATO)
Domestic Bag Claim
Outbound Bag Make-up
Baggage Service Office (BSO)

Bag Screening

LEGEND

. Optimum: Sufficient space to accommodate necessary functions in a comfortable environment + acceptable waiting times

Sub-optimum: Crowded and uncomfortable + acceptable waiting times

Under-provided: Crowded and uncomfortable + unacceptable waiting times

MAIN TERMINAL LEVEL-OF-SERVICE

Projects Assumed
Implemented

Key Planning Efforts

AFacility Condition
Assessment

AData Maturity Assessment

A&xisting Terminals and
Landside

ACIP Update

ACommercial Development
Support

ASignage & Wayfinding
ASBCTA Transit Connection

Pictures and graphs are representative
only and not ONT specific




New Projects

ARunway 8R - 26L
Rehabilitation and
Connecting Taxiways

ARAirport Drive
Rehabilitation

AUpgrades to Parking Lots 2
-5

AInformation Technology
Security Projects

AOmni-Channel Retail
Outlet




Commercial

Development

ALand Use Planning for
both on- and off-
airport property

APotential commercial
development for
airport and non-
airport development

ARAeronautical and non-
aeronautical

o @ o flyontario.com bl
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Airport
Revenues

Rates and
Charges

Project Funding

A Grants
A AIpP

A Other Federal Grants (Security, BUILD,
etc)

A State & Local
A Bond Proceeds
A PFCs
A Rates and Charges

A Non-Aeronautical Revenues
A Parking
A Concessions
A Rental Cars
A Advertising
A Commercial Development

A Private Money
A Opportunity Zone Investment
A Other P3 Mmodels




Federal Funding
Assistance

AS2B for airports in most
recent Coronavirus Relief
Bill

ARAirport Infrastructure
Readiness (AIR) Act of
2020 - AIP entitlement
dollars calculated on the

Mmost favorable of 2018,
2019 or 2020 numbers

A Future Coronavirus Relief




ONT Recovery

APassenger Traffic at ONT has
increased at a rate higher than
the national average

ACargo Traffic has increased over
20% year over year
A ONT has second fastest airport
cargo growth in nation in 2020

ARecently opened Fed€x sort
facility and ramp




