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Metrolink Connects Southern California
oth Year of Operations
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Housing Median Values (2017 Dollars)
10,400 - 200,000 - 550,001 - 700,000 County Boundaries

200,001 - 300,000 . 700,001 - 800,000 2016 HQTA*

300,001~ 400,000 . 800,001~ 1,050,000 Job Centers
400,001 - 450,000 - 1,050,001 - 1,500,000 Metrolink
[ _ W 450,001~ 550,000 . 1,500,001~ 2,000,000 Redlands Extension
No Data

*Note: This is the draft High Quality Transit Areas (HQTAS) in the SCAG Region for the year 2016, updated as of February 2020. Please note that the
base year transit network for Connect SoCal is based primarily on data for the year 2016. The inventory of 2016 major transit stops and HQTCs is
therefore only a snapshot in time as of 2016, and does not reflect the existing levels of transit service for any other timeframe. Transit agencies
make adjustments to bus service on a regular basis, therefore, local jurisdictions should consult with the appropriate transit provider(s) to obtain
the latest information on transit routes, stop locations, and service intervals. This data is intended for planning purposes only, and SCAG shall incur
no responsibility or liability as to the completeness, currentness, or accuracy of this information. SCAG assumes no responsibility arising from use
of this information by individuals, businesses, or other public entities. The information is provided with no warranty of any kind, expressed or
implied, including but not limited to the implied warranties of merchantability and fitness for a particular purpose.

Source: SCAG, ACS 2013-2017 5-Year Estimates



Current Systemwide Ridership
Down approximately 83%

SYSTEM RIDERSHIP
DAILY CONDUCTOR COUNTS 2020 VS 2019
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Rider Survey

\

Los Angeles County 340

Orange County 18%

S B oty
Riversida County 13%

Ventura County 3%

. San Diego County 3%

“ Other County or not specified ~ 14%
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Still Riding?

Serving our P
Essential 4ih & 4'h A 4B 412 42

Employees . isaahaasssass
71% of current riders describe themselves
as Essential Workers

You indicated that you are stilf riding Metrolink.

What describes your current use of Metrolink?

{multiple responses possibla)

| am an essential worker _ T1%
| have no car available and -
Metrolink is my only option 32%

| have a disability and | depend . 79,
on Metrolink for travel ¢

My regular bus is I
no longer available 4%

My previous carpool option I 300
is no longer available

other [ 14%
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Future Ridership

81%

= TR 29%
L0 © g eoi.-- Orf N
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E— likely
Most Riders Likely L
G Once the stay-at-home order is lifted,
= F how likely are you to ride Metrolink again?
to Ride Again i
81% of Respondents
say they Would '
Return to Metrolink 81%

: Likely
d

—
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Framework to Restore Service & Operations

HEALTH AND OPERATIONAL

SAFETY TRANSPARENCY

SUSTAINABLE TRI”S‘T &

FINANCIAL CONFIDENCE TRIPLE

BOTTOM LINE
PERFORMANCE

$ FUTURE-PROOF 0 3

OPERATIONS

04 il
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New Safety Protocols & Clean Care

HAND SANITIZING

STATION

Remain at least

6 FEET apart

M
7 Wear a
% FACE MASK

STAY HOME A
when you feel sick 1

)




New Fares Reflect Riders’ Changing
Needs
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\ MAKE METROLINK PART OF h‘\

YOUR JOURNEY

Kids Ride FREE this Weekend

5-DAY
FLEX PASS




Future-Proof Operations

% METROLINK.

SMARTER. BETTER. ESSENTIAL.

11



SCORE Phase 1 Projects

SCORE Phase 1 Projects
Corridor-Based Projects
Simi Valley Double Track & Station Improvements
Chatsworth Station Improvements
Burbank Junction Improvements
Burbank to LA Signal Improvements
Marengo Siding Extension
El Monte Station Improvements
Rancho Cucamonga Siding Extension
Hobart to Commerce Capacity Improvements
Fullerton Junction Improvements
North OC Signal Improvements
Irvine Station Improvements
South OC Signal Improvements
South OC Capacity Improvements (Serra - SONGS)
14 Riverside - Downtown Station Improvements
Systemwide Projects
15 Link Union Station Phase A
16 Orange County Maintenance Facility
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SCORE Phase 1 Timeline

Secured $1.5 billion including
$876 million from TIRCP and
local match funds for Phase I.

Complete 30% design &

begin environmental
clearance.

1

I

1
T

Complete early
Phase | projects

1
1
7\

SCORE was created based Complete initial Complete 100% design
on the 10-year Strategic environmental assessment and start construction.
Plan & State Rail Plan & up to 5% design.

* Individual projects will start and complete construction at different times.

[% METROLINK.
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If funding is available,
Complete full SCORE
program in time for
the 2028 Olympics.
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Metrolink’s Economic Potential SCORE

Meotrolink has an ambitious plan to upgrade its system so that the region gets more and just in time for the 2028

Olympic and Paralympic Games — the Southern California Optimzed Rail Expansion program or SCORE. The '
Los Angeles Economic Development Corporation (LAEDC)® was commissioned to produce a study assessing the Croatos - e ’ H
impact of the construction investment of the SCORE program. The benefits from SCORE will make the region 113,100 °
increasingly attractive for the millions projected to arrive in SoCal in 2028 and create regional prosperity in the jobs boforo tho
decades to come. 2028 Olympic and
Lancesre g Paralympic Gamos R—
Paimiale i
$ 33.7 billion i I — 1.36 million jJobs vy 2050
- 77 e @ 704,900 il for an average of
+600 H LOS ANGELES CO $ 67.3 billion E .
VENTURA CO i & 62200 42,600 jobs
N, . —am SAN BERNARDINO CO annually *
‘ Vertura \Q‘ Burte o"
N === iR & San Barmaremno
(m-:ﬁm .\\/ > _'a.--“'- SEsscRRON NS
e - e o }1 . Gonoratos
Sants Mo - -
- > % $683.8 billion
° > s ";B(/“ in gross regional product
<o = . throughout the Motrolink
Brdnds deat s > \\ o six-county SOrvico aroa
Long Beach v o ! $ 53.7 billion
/{,y e @ 122,600 Adds more than
° & RIVERSIDE CO $ gz
T \;i)l 1.17 trillion
@& 396,300 .
O k‘;> SAK DGO O to Southern California’s economy
$ SCORE GDP kmpact by 2050 \\}»\m -+ xcendide
@  SCORE-related JOBS Added by 2050 \.\\
Q9 2028 Olympic Venue - From 2023-2078
LS oliminates 3.4 billion <o

vohiclo milos traveolod

Logistics

Manufacturing 3 -- 4\

AR Now sorvico attracts

Finance ' -
. 2.3 million podostrians &

Government

SLAL DC s analyses ewchodon] srpact of the Comats uotan 1.3 million bicyclists h
Construction g

Personal Services * Dwect conatuction pobe = all years wntl 2070

= All o crested - drect, mdrect and mdeced — = ol years wntd 2000
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A Brightline Company
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Rehabilitation Program

« Metrolink Rehabilitation Plan — Condition, Age, and Performance based assessment
» Total backlog=$470 M
o Annual Rehabilitation need - $87 M
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Upcoming Procurements

owe |t

Apr ‘21 CTO — AVL Service Improvements Oversight

May 21 IFB — SCORE Burbank Speed Improvements

May ‘21 CTO — Devonshire Grade Crossing Improvements
June 21 IFB — SCORE Avery to Songs Signal Improvements
June 21 CTO — Cogswell Ave. Grade Crossing Improvements
July ’21 RFP — On-call Project Controls Consultant
Nov’21 IFB — Central Maintenance Facility Upgrades

Jan 22 IFB — SCORE Chatsworth Station Improvements
May ‘22 IFB — SCORE El Monte Siding

May 22 IFB — SCORE Marengo Siding

May 22 IFB — SCORE Rancho Siding

Late —'22 IFB — San Juan Creek Bridge Replacement
Summer — 23 IFB — SCORE Serra Siding

Summer — ‘23 IFB — SCORE Simi Valley Siding

% METROLINK. 17
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Doing Business with Metrolink
metrolinktrains.com/

PLANETBIDS

Southern California Regional Rail Authority VENDOR PORTAI

LOGIN REQUIRED LOGIN REQUIRED

Manage your awarded contracts, record payments, Find Certified Small Businesses

add subcontractors, produce reports and charts.

Create a new vendor record. Search for bid opportunities with this agency,
If you wish to view or edit an existing vendor, simply . download documents, become a prospective bidder,
Log In with your Email Address and Password. * and electronically bid on projects.

- Small Business Certification
- Notice to Active Contractors of Fiscal Year-End Closing
- Notice of Hearing of SCRRA Proposed Race-Conscious Overall DBE Goal for Fed Fiscal Year 2016-18

kL BT
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