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Santiago Canyon Road

Sponsor: OCPW

Construction cost: $2.8 million

Began construction: July 2020
Completed construction: February 2021

CM Support: Fountain Head (Labor
Compliance)

Contractor: American Civil Constructors



Santiago Canyon Road






Y -










o

T
e







a2

¥ g
f:;‘, Ty

bl







Mar &
S

™y '\L'\] ) | '-_\.._ -\IL"‘n

=1 | - 3
\'-l B Y G W B

— m—

ilverado CA 92676
United Stai&s
3 1

Canyon Nature! RieSEeE




Page 17

Oso Parkway Bridge

Sponsor: TCA

Construction cost: $18 million

Began construction: August 2018
Completed construction: October 2020
CM Support: Jacobs (Full CM Team)
Contractor: Ortiz Enterprises
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Oso Parkway Bridge
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Santa Ana Avenue/University Drive

Sponsor: OCPW

Construction cost: $1.8 million

Began construction: June 2020
Completed construction: January 2021
CM Support: n/a

Contractor: RJ Noble



Santa Ana Avenue/University Drive
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Santa Ana Avenue/University Drive




Fullerton Creek Channel Phase 2

Sponsor: OC Flood Control District
Construction cost: $32 million

Began construction: October 2019
Completed construction: March 2021

CM Support: FCG Consultants
(Inspection Support)

Contractor: Kiewit Infrastructure West
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OC Loop Segment H

Sponsor: OCPW
Construction cost: $2.5 million
Began construction: November 2020

Est. complete construction: September
2021

CM Support: n/a
Contractor: Bitech Construction
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East Garden Grove-Wintersburg Channel

Sponsor: OC Flood Control District
Construction cost: $70 million
Began construction: October 2020

Est. complete construction: October
2022

CM Support: n/a
Contractor: J.F. Shea



East Garden Grove-Wintersburg Channel

Sponsor: OC Flood Control District
Construction cost: $70 million
Began construction: October 2020

Est. complete construction: October
2022

CM Support: n/a
Contractor: J.F. Shea



East Garden Grove-Wintersburg Channel
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East Garden Grove-Wintersburg Channel



Capital Improvement Program

Purpose
Financially constrained
Resource balanced
Pursuit of grant funds
Transparency for the Board and public

OCPW & OCCR Collaboration
OCPW provides service to OCCR

Formalize processes and ensure adequate
resources for planned workload

Developed first combined 7-Year CIP
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70
Capital Improvement Program

https://ocpublicworks.com/ocpw/capital-improvement-program

D Barrett Lane Drainage and $ » X 4+
i |

Sidewalk Improvements

. S

Detailed Interactive
Project List GIS Map

*FY21-22 to FY27-28 CIP Scheduled for BOS Approval on May 25th



Capital Improvement Program

OCPW
7-Year Total $1,017,772,855

B RoadCIF B Road EFF MRoad MIF B Flood CIF MFlood MIF B Bikeway CIP

Bikeway CIP
$84,823,000
8% Road CIP
Flood MIP $219,913,560
$106,210,000 22%
11%

Road EFP
$22,979,195, 2%

Road MIP

Flood CIP 5155,'525,000
$418,222,100 16%
£1%

*Based on FY21-22 to FY27-28 CIP



72

Upcoming Construction Projects

Fiscal Project Name Construction Design Delivery
Year Cost Method

21-22  Huntington Beach Channel and Talbert $68,950,000
Channel Sheetpile Repair (Awarded)
21-22  Laguna Canyon Channel Replacement $6,300,000 A-E CMAR
(Awarded)
21-22 Crawford Canyon Road Sidewalk Extension $1,600,000 In-House Low Bid
21-22 Loma Ridge Road Widening $7,200,000 In-House Low Bid
21-22 Silverado Canyon Road Bridge (55C0175) $3,964,600 A-E Low Bid
Replacement
21-22  Traffic Managmeent Center Fiber Optic $2,510,000 In-House Low Bid
Expansion
21-22 Santa Ana Gardens Channel Bikeway $3,000,000 In-House Low Bid
Extension

*Based on FY21-22 to FY27-28 CIP



Annual Projects

ADA Upgrades

Guardrail Projects

Sidewalk Gap Closure

Street Drainage

Traffic Management Center

Traffic Signal Upgrades

O&M Maintenance Improvement Program (Flood)
O&M Maintenance Improvement Program (Road)
Flood On-going Mitigation

Bridge Maintenance

Pavement Maintenance

Road On-going Mitigation
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Job Order Contracts

https://occ.ocpublicworks.com/
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JOC Procurement for 2021

e Pavement Maintenance, 6 contracts (S5M each)
* General Engineering, 6 contracts (S5M each)

RFP Timeline

Advertise on BidSync April 16, 2021
Prebid Meeting (mandatory) April 27, 2021
Bid Opening May 18, 2021

Finalize Contracts June 2021

Board Approval August 2021
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A-E Qualified Vendor List (QVL)

QVL
Each discipline will generate a Qualified Vendors List

(QVL)
$200,000 contract(s) per agency per year per firm

On-Call Contracts

Based on projected usage, a select number of firms
will be awarded larger On-Call Contracts

$500,000 to $2.5M contracts, varies by discipline

3-year terms with the option to renew for an
additional 2 years

Number of On-Call Contracts awarded varies by
projected usage



A-E Slate Renewals

CM/Inspection
Awarded on 11/17/20

Contracts expire November 2023 with option to
renew until November 2025

10 contracts, $600,000 each
26 firms on the QVL list

Geotechnical/Materials Testing
Awarded on 12/15/20
Contracts expire December 2022
5 contracts, $500,000 each
18 firms on the QVL list
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How to do Business with Us

Procurement Website
 https://olb.ocgov.com/bids/
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Questions?

Edward.Frondoso@ocpw.ocgov.com

Fiona.Man@ocpw.ocgov.com

Thank you!

www.ocpublicworks.com
Projectinfo@ocpw.ocgov.com
www.facebook.com/ocpublicworks

www.twitter.com/ocpublicworks






