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Managing through the Pandemic T\

OC Bus Service

Reduced bus service in March 2020 in response
to declining ridership and to protect the health of :

employees and the public

Average Daily OC Bus Boardings
120,000

Pre-pandemic

65,000
June 2021

25,000
April 2020

Measure M Forecast

Reduced sales tax projections due to impacts of
COVID-19 while remaining committed to fulfilling
promises made to voters

2019
$13.4 billion

2020
$11.6 billion

Updated forecast due
to impacts of COVID-19




Emerging from the Pandemic PIN i

$1.3 Billion Balanced Budget

Conservative fiscal planning and decisive action have enabled
uninterrupted delivery of balanced and sustainable transportation

Bus service can be All Measure M projects on 91 Express Lanes
restored to approximately track to meet voter traffic volume
90% of pre-pandemic levels commitments has bounced back



Updated Sales Tax Projections NS

OCTA

2021
$12.5 billion ° Strong growth expected over the

Early estimates next two years as the economy

based on updated recovers from the pandemic
forecasts

 Long-term sales tax growth
projections have been
conservative due to anticipated
slowing in population growth for
Orange County

2020
$11.6 billion

Forecast due to
impacts of the

COVID-19 pandemi ]
pandemic  Qut-of-state online sales tax

Impacts have been very
beneficial




M2 Accomplishments to Date PIN i

OCTA

* Freeways
v 12 projects completed
v 1,300 acres of open space preserved and another 350 acres restored

« Streets and Roads
v 135 projects to make streets work better
v 3,000 signals coordinated to reduce stop & go traffic
v $476 million distributed to local jurisdictions for transportation improvements

e Transit
v Ongoing Metrolink service and five station projects completed ~-
v Safety enhancements at 50 railroad grade crossings
v OC Streetcar under construction
v $85 million for mobility of seniors and persons with disabilities
v 26 community circulator services

* Environmental
v 196 water quality projects



Next 10 Deliverables Summary PN =

OCTA Innovative

 Freeways
» Delivers 14 freeway projects
» Continues annual endowment deposits

« Streets and Roads
 Returns 18 percent to local agencies for transportation needs
* Provides annual grants to address street bottlenecks and gaps
«  Funds ongoing coordination of 2,200 traffic signals

* Transit
*  Operations of Metrolink and station improvements
« Begins operation of OC Streetcar
« Enhances mobility for seniors and persons with disabilities
«  Continues support for localized transit options
 Environmental
» Provides for annual water cleanup grants




Balanced

M2 Freeway Projects Map pesananie

OCTA

3
OC Go Freeway Projects

Local Tax Dollars at Work

Conceptual
Environmental
Design
Construction
Complete
Design-Build

[J Denotes interchange Improvements
(part of projects C, D, E, Kand M)

O eserves
(1,300 acres of permanent open space)
Updated 12.31.20

I-5 (SR-55 to SR-57) SR-91 WB (I-5 to SR-57)
I-5 (1-405 to SR-55) SR-91 (SR-57 to SR-55)
15 (Avenida Pico to San Juan Creek Road) SR-91 WB (Tustin Avenue to SR-55)
I-5 (SR-73 to El Toro Road) SR-91 (SR-55 to SR-71)
I-5/Ortega Highway Interchange Improvements SR-91 (SR-241 to I-15)*

1-5/E] Toro Road Interchange Improvements 1-405 (SR-73 to 1-605)

SR-22 Access Improvements 1-405 (I-5 to SR-55)

SR-55 (1-405 to 1-5) 1-605/Katella Avenue Interchange Improvements

SR-55 (I-5 to SR-91) *Project environmentally reviewed as part of the Riverside County
SR-57 NB (Orangewood Avenue to Katella Avenue) Transportation Commission’s Corridor Improvement Project.
SR-57 NB (Katella Avenue to Lincoln Avenue) Additional studies needed prior to construction.

SR-57 NB (Orangethorpe Avenue to Lambert Road)

SR-57 NB (Lambert Road to County Line)




M2 Freeway Program — Next 10 PN e

OCTA

2019 2020 2021 | 2022 | 2023 | 2024 2025 2026 2027 2028 2029 2030

15, SR-55 to SR.57 m— * 14 freeway projects to be
ﬂl-s, 1-405 to Yale Avenue NN delivered in Next 10 Plan
ﬂ I-5, Yale Avenue to SR-55 IS || timeframe
:nstersél:ag ;o Oso Parkway/Avery Parkway =
E :;]F;,elgrslgnlz;aerkway to Alicia Parkway/La Paz Road I . F o f
[ C I-5, Alicia Parkway to El Toro Road | Ou r remal n I ng reeway
ESR-55, 1-405 to I-5 E— projects to be .

- reassessed during

L1
“ SR-55, I-5 to SR-91
C_1

I .
annual review
H SR-57, Orangewood Avenue to Katella Avenue & I
IR
I

- SR-91, SR-55 to Lakeview Avenue |
I-5 — Interstate 5
- SR-91, La Palma to SR-55 ] SR-55 — State Route 55
SR-57 — State Route 57
|| SR-91, Acacia Street to La Palma I B 1-405 — Interstate 405
I SR-73 - State Route 73
I-405, SR-73 to 1-605 | | VI SR-91 - State Route 91

I1-605 — Interstate 605

=

I-605, Katella Avenue Interchange D

Environmental Design, Advertise, and Award J;i*- Design-Build @ Construction 8




Balanced
Sustainable

OCTA Innovative

Upcoming Contract Opportunities

Visit cammnet.octa.net for all upcoming opportunities

Service Approx. Value | Anticipated RFP Release Date/ Construction
Advertisement Date

SR-55 from [|-5 to SR-91 PS&E $6 million September 2021
SR-55 from I-405 to I-5 ° Construction $210 million December 2021
Transit Security and Operations Center Construction $25 million February 2022
SR-91 from SR-55 to Lakeview Ave CM $ 4.5 million April 2023
(Segment 1)

[-605/Katella Interchange CM $1 million May 2023
[-605/Katella Interchange * Construction $15 million July 2023
SR-91 from SR-55 to Lakeview Ave Construction $55 million August 2023
(Segment 1) *

SR-91 from La Palma Ave to SR-55 CM $8 million November 2023
(Segment 2)

SR-91 from La Palma Ave to SR-55 Construction $100 million January 2024

(Segment 2) *

* Project to be advertised by Caltrans



Upcoming Contract Opportunities

OCTA

Balanced
Sustainable
Innovative

Visit cammnet.octa.net for all upcoming opportunities

Anticipated RFP Release Date/ Construction

Advertisement Date

SR-91 from Acacia St to La Palma Ave
(Segment 3)

[-5 from Yale Ave to SR-55 (Segment 2)

SR-91 from Acacia St to La Palma Ave
(Segment 3) *

I-5 from Yale Ave to SR-55 (Segment 2) *
[-5 from 1-405 to Yale Ave (Segment 1)
[-5 from 1-405 to Yale Ave (Segment 1) *
NB SR-57 from Orangewood to Katella
NB SR-57 from Orangewood to Katella *
SR-55 from I-5 to SR-91

SR-55 from I-5 to SR-91 *

* Project to be advertised by Caltrans

CM

CM

Construction

Construction
CM
Construction
CM
Construction
CM
Construction

$5 million

$7.5 million
$60 million

$95 million
$8.5 million
$110 million
$3 million
$40 million
$5 million
$60 million

January 2024

February 2024
April 2024

June 2024
November 2024
April 2025
June 2024
October 2024
September 2025
February 2026



\KTE ROUT,

95

IMPROVEMENT PROJECT

1 FROM INTERSTATE 405 TO INTERSTATE 1

State Route 55 Improvement Project
from Interstate 405 to Interstate 5

{o olcle)




Project Area
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Project Improvements

Varies Right-of-Way
1710 12 11 11’ 11’ 12 012 10’ 0’- Varies
. . 1 HOV Lane AUX Shoulder
Existing
[
e
=
2
% Right-of-Way
Acquisition
5 to 35’ |
Project Improvements Right-of-Way
4 11 11 11 11’ 11° 12 12 17’ 10 2-5
« Add one high-occupancy 2 HOV| Lanes AUX | Shoulder

vehicle lane in each direction 1 1 1 1 1}

« Add one general purpose
lane in each direction — =
— { =Y o
« Add auxiliary lanes at certain H@.Qﬁ% ﬂ_
locations ‘[ I
13

Shoulder




v

Current Cost Estimates OCGo

Budget Item Amount

Construction S215 M
Right of Way Capital and Utility Relocations $166.8 M
Management and Support $91 M
(Environmental, Design, CM, Legal, Outreach, ROW)

Contingency S$32.2 M
Total $505 M

14



Project Update OCco

e Value engineering design reduced ROW impacts and costs
e Reduced 55 impacted properties to 33 properties
e Final Design to Caltrans Office Engineer on June 1st

e 33 properties impacted (24 commercial, three multi-
residential, six public agencies)

e Appraisals were initiated in early 2019

e All offers and agreements to property owners have been
presented

16 offers accepted to date
Resolutions of necessity (RON) initiated in September 2020
Fourteen RONs approved to date with four RONs remaining

13 utility companies impacted
Utility relocation coordination was initiated in early 2018
All 28 utility agreements executed

Utility

15



Centerline Realignment
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RW 506 with EPS Backf

Proposed Wall Typical Section
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Extensive Utilities — Early Relocation Work OCco




Extensive Utilities

Manage multiple
contractors’ work
within temporary
construction
easements




Extensive Utilities
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Utility Relocation Sequencing (north of Warner Ave)

— —
h 9 & k\\ / Construction Sequence: Duration
v -
\ > > / ; ’ \' @ MCI to Relocate Fiber Optic Line on Ritchey Street : : S—— 3 Months
< et X @ Verizon/Crown Castle 1o Relocate onto TSP E/O SR-55. 1 Week
'. 0 Charter to Relocate onto TSP W/O SR-55...... 1 Week
o < @ Construct TSP Foundation @ Wamer /O SR-55...............c.o...ooeoesoeerisoroeesniee | WK
g apninl @ Consiruct TSP Foundation @ Wamer W/O SR-55 —
Grade Site and Remove Trees.. it ..2 Weoks
@ Bore and Jack 12" and 24" Water Lines Across SR-56 .3 Months
- Install 16" Water Line on Ritchey Street . -3 Months
Demolish Building Structure .. -1 Month
\
-y l @ Install 12" and 24" Water Lines (COSA) ..... % S o s ... 2 Woeks
° ‘?CE to Construct TSP Foundattor Install 16" Water Line Install 12" Water Line (Private Facility)... G .. 2 Weeks
@\ . @ Construct Pressure Reducing Station (Includes Start-Up/Testing) x 5 i 5 Months
L. LN . MCl to Relocale Install TSPs: Polesgnﬂ Conductors (Infrastructure Only) . e ... 6 Months
N Charter to Relocate onto TSP g - o Fiber Optic Line Connect 12" and 24" Waler Lines lo Existing . 1 Woek
N (Temporary) e o z L e TPx ta Relocate onlo SCE PoIes ... R s e v 1 Week
3 - ;... b 3 e Verizon/Crown Castle to Relocate..................c.... HOES 2 SEE v - 1 Week
¥ -
{ % 1Y e (1)  Charter to Relocate B e . £
‘ N
——_—— - — - -— - 3 e by J -— — —— - — — — .
y - ] = o Energize Electrical System and Remove Existing OH System . — " .....4 Weeks
- - ~ = - : (12)  Reface Buiding.... . B . . 18D
cation Li 5 ] Bore and Jack 12" and 24" Water Lines
L& [ ) [ N L] = - o
: | e - - Proposed State Right-of-Way = - 23 -
. { o 1
O R ——— N~ Ssfate Rolte 55 Fregway T
- . N s s i = = . — P - i - ——— - -
. 4 ) SCE to Grade Site and Remove Trees 7 ) SCE to Install TSPs, Poles and Conductors (Trans/DistComm)
tion Lines g T 8 ) TPx to Relocate onto SCE Poles
Ei >o Elect v v Extalitg 8%
Verizon/Crown Castle to Relocate onto TSP 2 ~ A Energize Electrical System and Remove Existing OH System
(Temporary) o - - A
v & 3 B > = ¥
iy - :

“‘ e

SCE o uGﬂSﬂ. ct TSP Foundation ( 3 . r
/ T $,
1 \ | ?'\r ) \ i { "
¥ Verizon/Crown Castle to Relocate [ 9 A 1 g O }"F |
M PR . 25 <N . -
%) | L D 1 Building Structure
_ : ()
A

Charter to Reocate [ 10 r, ol : 5
B ¥ : . RS 6 ) Install 127 and 24" Water Lines . Reface Building Structure e e - -
Connect Water Line Tie-Ins [ 7 }— ! N ‘ T
4 I\ \ i
‘? \ \ 5. o ! g ——— ——
59 1 o - =
=X ey ==
&, ¥ ~ 3 s % -

’L 833 - \.r - -
3 \ ' ' |
— \ ks xist SCE Easement |



Utility Relocation Schedule (1of 2)

Months
ID |Construction Activities a2loilad o] | 7| 8] 5| 4| 5| 2| 1] 2] 3] ] 5| o] 7] e] o[ 0] 1] 2] 3] 1a] 15| 18] 17] 18] 10] 20] 21] 22] 23] 25| 25| 28] 27 ] 28] 22 20
63 Cut/Reface Construction Contractor - NTP Yr |CutReface Construction Contractor - NTP
64 Demo Building Demo Bulding | | |
65 Install Temporary Shoring Install Temporary Shoring
66 Relocate 12" Water Line (Private Facility) Relocate 127 Water Line (Private Facility)
67 Reface Building - TBD | | | | | | I ] [Retace Buiking - TED
68 TCE (1-yr Exclusive Period) = T i »|TCE (1yr Exclusive Period) | | ]
69 Utility Relocations (Warner to Valencia) "9 1 i |utiity Relocations (Warner to Valencia)
80 MCI - Relocate Fiber Optic Line [ ] |MCI - Relocate Fiber Optic Line | | ‘ |
70 Charter to Relocate onto TSP (Temporary) a Charter to Relocate onto TSP (Temperary)
7 Verizon/CC to Relocate onto TSP (Temporary) Verizon/CC to Relocate onto TSP (Temporary)
72 SCE - Construct TSP Foundations @Wamer Ave "j SCE - Construct TSP Foundations @Wamer Ave
73 SCE - Grade Site and Remove Trees [] |SCE - Grade Site and Remove Trees | |
74 SCE - Install OH System (Trans/Dist/Comm) - Structures Only O 11" 11 |SCE - Install OH System (Trans/Dist/Comm) - Structures Only
F i SCE - Relocate Substation (Private Property) - TBD [|] |SCE - Relocate Substation (Private Property) - TBD
76 TPx - Relocate onto SCE Poles []7Px - Relocate onto SCE Poles | | |
78 Verizon/CC to Relocate (Final Location) Verzon/CC to Relocate (Final Location)
77 Charter to Relocate (Final Location) g Charter to Relocate (Final Location) |
79 SCE - Remove Existing OH System and Energize New System 10 |scs - Remove Existing OH System and Energize New System
81 City of Santa Ana - PRS « City of Santa Ana - PRS
82 Bore and Jack 12" and 24" Water Lines Bore and Jack 12" and 24” Water Lines
83 Install 16" Water Line on Ritchey St Install 16" Water Line on Ritchey St | |
84 Install 12" and 24" Water Lines (Private Property) ] |install 12" and 24" Water Lines (Private Property)
85 Construct PRS/Start-up and Testing Construct PRS/Start-up and Testing
86 Connect 12" and 24" Water Lines to Existing [[]Connect 12" and 24" Water Lines to Existing
87 PRS Demolition [ [PRS Demoition
88 Site Work |52 work




Utility Relocation Schedule (2 of 2)

Utility Description | 2022
D[ J[F[M]A]MJUJUTAS]O[N]D]J]F
AT&T Adjust MH to grade on Cowan . (To be constructed concuTent wih Cowan reaignment in Stage 1.24)|
Abandon UG facilty @ STA 398+25 HEEEEEEEEEEE
Relocate OH comm on SCE pole @ Ritchey 2 | | | | | | | | | | | | |
Relocate MH and UG telephone line on Edinger C:j (Pending UEEP Approval - Assumed completion by end of 2021)
Relocate gas line on Cowan . (Tentative - IRWD CN 0101 to relocate prior 1o SCG) [
50 [TTTTTTITTT]
Relocate gas line on Pullman St I + (Relocate prior fo SCE CN 1032, 1152, and 1150)
Relocate sewer line on Cowan {IRWD submitted for City Encroachment Permit on Apri 20th)
. [TI1]
Remove air vent on Dyer i (Pending UEEP Approval)
Crown Castle PIP UG comm on Pullman ne e [
Relocate OH comm pole @ Warner (Verizon pole) 4 (Attach to TSP - Temporary) { 36 - Aftach to Verizon Py
Relocate OH comm on SCE pole @ Ritchey CN 12543)
Relocate UG cable (wfin ATT duct) on Edinger o ]
Relocate OH on SCE pole @ Cowan to UG I approves) ||
Relocate guy anchor on SCE pole @ MacArthur 00 & UEEP Approval - Tied 10 SCE CI
Relocate OH on SCE pole @ Ritchey T TTTT1 (Tied 1o SCE CN 12543)
Verizon/MCI 8 _|PIP guy r on SCE pole @ ir . I TT 111 [TTTT
Relocate OH comm pole @ Warmner (Attach to TSP - Temporary) (Thed to SCE CN 1244 - Place Poie in Finai Location)
Relocate fiber optic line on Ritchey Street 0 Pemt Aproved) | T TTTTITITTTI
Charter Relocate OH on SCE pole @ Wamer - (Attach to TSP - Temporary) (Tied to SCE CN 1244 - To be attached to TSP)
Relocate OH on SCE pole @ Ritchey [ TT 111 | Omeatoscecnizsss |

|
cor Camegi o [ [T [TTTTTT 1]

Utility Agreement Executed

Procure M: Is (A d 10 Months for SCE's TSPs including Engineering)
Bid Process (Assumed 3 Months for SCE)

Construction

Notification/Scheduling Period for Outage (45 Days)

F Under Ci on or Completed

Current Time Line
Advice Filing to be filed on May 7, 2021 (Approval anticipated by mid-June 2021.) No construction until Advice Filing is approved.
Relocation To Be Completed By (Per NTO)

Concurrent with Project Construction

Based on Notice To Owner Issued.

Based on WKE's C. Schedule dated D ber 23, 2020.
SCE Work Pending Advice Filing - Scheduled to be filed on May 7, 2021
Durations based on Tetra Tech's Schedule dated February 7, 2020.




OCFCD Lane Channel Reconstruction

LANE
CHANMEL
g

var 10.8"

e L — _— ——

i T | \- COMCRE TE
- - SLOPE PAVING
(211 MAX)

Section A-A
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Schedule

Complete Final Design June 2021
Complete ROW and RTL August 2021
Advertise for Construction December 2021
Construction Phase May 2022 - January 2026
Oversight of Early Utility August 2021

Relocation Work

25



Questions?




