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WRD SERVICE AREA

Service Area =
420 Square Miles

43 Cities

Population
> 4 Million

550,000 acre feet
used per year

50% Groundwater
from local water wells

50% Imported water

WRD supplements
natural groundwater 
recharge



STRATEGIC GOALS

Promote Organizational Excellence
WRD will optimize internal operations, continue outreach and engagement with the public, regulators, and 

elected officials, and will maintain strong financial standing through accurate budgeting and obtainment of 
funding sources. 

Maximize Innovation and Environmental Resiliency
WRD will strive for continued increased efficiency in all treatment and recharge operations and will plan 
adaptability into new and existing projects.

Expand Replenishment Opportunities
WRD will identify and secure new replenishment sources and locations to ensure reliable recharge water for 
adjudicated pumping allocations and also to utilize available storage space for increased local water supply.

Expand Extraction Capacity
WRD will expand groundwater extraction capacity through remediation, identification of new extraction 

sites and through incentives for groundwater pumpers.  
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WRD Capital Improvement Program Categories:

1. Water Independence Now (WIN)

2. Regional Water Independence Program (WIN 4 ALL)

3. Basin Management Projects

4. Groundwater Quality Protection and Remediation

5. Facilities Management, Maintenance, and Rehabilitation
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Projected 5-year CIP Budget by Category
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Water Independence Now (WIN)

Projected 5-year CIP Budget
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Pipeline – Bid release 
late February 2022

Pipeline – Bid release 
January 2023



Regional Water Independence Program (WIN 4 ALL)
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Projected 5-year CIP Budget

Wells & Pipeline
– Likely $11M in 
Construction

Multiple Construction 
Contracts.
• Pilot Unit & Well 

Installation – Late 
2022

• Treatment Facility -
2025

• Pipelines  Production 
Wells - 2025



Basin Management Projects
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Projected 5-year CIP Budget

Pipeline, Electrical, 
SCADA, Autostrainer -
October 2022



Groundwater Quality Protection & Remediation
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Projected 5-year CIP Budget

Wellhead Treatment -
Projects may be WRD or 
Pumpers

Wellhead Treatment -
Ongoing



Facilities Management, Maintenance, and Rehabilitation
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Projected 5-year CIP Budget

Roof replacement, 
HVAC, EV Charging –
2023

Ongoing R&R Budget

Site Improvements -
2022



WRD’s Diversity in Business Program
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1. April 2020 Administrative Code Update- § 10.2.14 – Diversity in Business Program
• Focuses On:

• Small Business Entities (SBE), Disabled Veteran Business Entities (DVBE), and/or Local Business 
Entities (LBE)

2. Diversity in Business and Local Business Preference Program Rules and Regulations (attached in 
Bid Form - Section 00300)

• To be eligible for the preference:
• The Bidder must demonstrate as part of its Bid that at least 10 percent of the value of the Bid will 

be performed by Small (SBE), Disabled Veteran (DVBE), and/or Local Business Entities (LBE);

• Complete and submit “The Diversity in Business and Local Business Participation Report” with 
bid. This form is located in Section 00430 – General Contractor Questionnaire; 

• If the Bidder is eligible, the Bidder will receive a 5% bid preference to its bid price.
• Evaluated Bid Amount = (Bid Price) - (0.05 x Bid Price)

• Note: A bid preference does not reduce or alter the contract amount. It shall be utilized solely for 
the purpose of evaluation and selection.



THANK YOU

@WRDsocal
4040 Paramount Blvd.
Lakewood, CA 90712

www.WRD.org


