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Po T Los Angeles Capital Improvement Plan
Shaun Shahrestani

Chief Harbor Engineer
April 13, 2022




~= - Portof Los Angeles at a Glance
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Founded in 1907

Non-taxpayer supported

Business port model |

4,300 acres land (1,740 F&=

hectares)

43 miles of waterfront

270 berths and 27 cargo

terminals

/ container terminals ©
"

86 cranes Downtown Los Angeles
City Hall

Harbor Department
Administration
Building
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(Governance

A Governed by the Harbor
Commission

A Proprietary Department of H Y e [ oo
the Clty Of A Ne k ‘ XX L CITY OF Los ANGE g

A Tidelands Trust Agreement
with State of California

A Marine Terminal Operator
and Shipping Lines under
the Federal Maritime
Commission (FMC)

THE PORT

OF LOS ANGELES L -


http://www.fmc.gov/

Gateway. of.Connectivity

A 22 Million Consumers
In the LA Region

A 100 Trains Daily to
and from the LA Basin

A Access to Major
Freight Hubs:

o Chicago 0 Atlanta
0 Memphis 0 Houston
0 San Antonio o Denver
o Kansas City o Dallas
o0 New York
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OF LOS ANGELES
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A #1 U.S. Container Port

10+ MillionTEUSs A Imports and Exports to
CVY2021 Every Corner of the U.S.

A Economic Engine

A Diverse Uses

A Connectivity to U.S.
Markets

A Gateway to the Pacific
Rim

TEU = Twenty Foot Equivalent units THE PORT | A

OF LOS AN



- Diversity of:'Uses”
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Top Five lrading Partners

Top 5 Trading Partners
In Cargovalue

China/HongKong

Japan
Vietham
SouthKorea

Taiwan

50 100 150 200
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Types of C

Liquid Bulk (7)
Warehouses (4)
Cruise (2)
Break Bulk (3)
Dry Bulk (2)
Automobile (1)
Container (7)

acillities

/
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Key Challenges Facing The Port

A Cargo Growth/Diversion
A Supply Chain Congestion

A Increase in Ship Sizei 18 to 20,000 TEU
vessels T Shipping line alliances

A Terminal Automation 7 Labor negotiations,
Embracing technology to stay competitive

A Security
A Environmental

A Community




CMA CGM Benjamin Franklin (18,000 TEUS)
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TraPac Automated Terminal (B136 -147)

. - Project Elements

= A BldgsNew Admin, (10 Bldgs)
. A Backlandg; 176 ac existing; 70

775  newac

A Intermodal Container Transfer

X Facility (ICTF)

ﬁ’\ AWharvesct npQ ySoT
"W reconstruction

A Gatesc new maingate

Schedule

Phased Projeat
Al A Construction Started : 2008
oL A Completed: 2017

Cost
A $500 Million



TRAPAG Berths 136-147




- Environmental’lleadersnip>

A Clean Air Action Plan
(CAAP)

A Clean Truck Program

A Alternative Maritime
Power (AMP)

o
\ T MARITIVE |
Q] Others
LS
- S VT,“ !
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Alternative l\“a itime [Power ‘-;HJ T

Approximately - $200milin: AMFE rove




ANMP.System

ALTERNATIVE
MARITIME POWER

1w 23 Berths Completed
and Operational

w 21 Container
Berths

w 2 Cruise Berths
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Alr Emission Reductions

Greenhouse
Gases
Nitrogen - e
Oxides
Diesel
Particulate
Matter
Sulfur
Oxides Container
Volume
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¢clic Ad
12/0¢ A4
0Z/6T Ad
61/8T Ad
ST/LT Ad
LT/9T Ad
OT/ST Ad
ST/vT Ad
vT/ET Ad
eT/cT Ad
¢l/TT Ad
TT/0T Ad
0T/60 A
60/80 Ad
80/L0 A4
L0/90 A4
90/S0 A4
GO0/v0 Ad
70/€0 A4
€0/c0 A4
¢0/T0 Ad
10/00 A4
000/66 A4
66/86 Ad
86/.6 Ad
L6/96 A4
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$190.000

THE PORT
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$219,471

L

$102,462

1B Invest
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$344,542

S

$300,000
$250,000
$200,000
$150,000
$100,000

$50,000
*In Millions

- $400,000
$350,000
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OF LOS ANGELES

’ b THE PORT

. Purpose: Upgrades to Serve Mega-ships
/Deepen waterside berths
Bollard & Fender upgrades
S O T 18 Expand backland for more greater
—per Y T Y container capacity & handling
g 7 Additional AMP capability

Provide for 3 additional cranes to service
largest ships

~' “ __ § Project Total Project Highlights:

+ 2,800 LF wharf upgrade + 5 AMP vaults
$65M + 53478 dr af t+ Improvementsfor3

Construction Start: Sept. 2019 + 1.5 acre backland additional cranes (11 total)
Construction finish: Mar 2022
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Harry Bridges Boulevard

-

West
Basin
On-Dock w—
F Railyard Trapac
Railyard

A Construction start March 2021
A Construction cost $11,000,000



