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San Diego

Port of San Diego Granted
Lands

Coronado ¥

National City

34

miles of waterfront

2,404

acres of Port Tidelands

3,677

acres of Submerged Tidelands

Chula Vista

_ Imperial Beach
Approximately

8,300

acres of new Submerged Tidelands
(subject to survey) as of January 1, 2020

‘ Innovative Champions of the Waterfront ) -..F SAN DIEGO
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——o $2,915,800

Miscellaneous

$17,913,300 «

Harbor Police

$13,097,742

Guest Experiences— Parking

$171,070,905

Total Operating Revenue

$99,066,663

Real Estate

$38,077,400

Maritime
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Two Maritime Cargo Terminals
B Street Cruise Ship Terminal

Port Pavilion on
Broadway Pier

Expansion of NC Marine Terminal
Wharf

Tenth Avenue Marine Terminal
Modernization Project

Economic Engine

More than $1.87 Billion Invested Since 1963

SD Convention Center
& Expansion

Airport Terminals and Expansions
Shelter Island

Harbor Island

National City Aquatic Center
Chula Vista Bayfront

Innovative Champions of the Waterfront

South Bay Wildlife Refuge
Wildlife and Habitat Preservation

Native Oyster Living Shoreline

AX

22 Dedicated Public Parks
National City Marina Basin

North Embarcadero Visionary Plan
Phase |

Shelter Island Boat Launch Facility
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Waterfront . : . :
Developrent Approved by the California Coastal Commission in 2012
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Chula Vista Bayfront — Current Projects

GAYLORD PACIFIC RESORT

AND CONVENTION CENTER
World-class resort with up to 1.600 hotel
rooms, a 275,000-square-foot convention
center, dining, shopping and more!

e - = == SUN OUTDOORS . BT T R T S
e~ 52 ks e SAN DIEGO BAY RV RESORT . = —
o RV site with traditional RV stalls and

- — . vacation rentals, a pool house, day i
e spa, restaurant, perimeter promenade
and more.
Ei= - e & SWEETWATER PARK
: i / <
SUN OUTDOORS SAN DIEGO BAY RV RESORT N }

SWEETWATER BIKE PATH & PROMENADE
Multi-use pedestrian and bike pathway winding
" through two new parks, featuring optimal views
“of San Diego Bay:—

——

BUFFER

Buffer area for natural resources that provides
space for plants and animals to thrive adjacent
to the national wildlife refuge.

Joint Agency Development — City of Chula Vista and Port of San Diego
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GAYLORD PACIFIC RESORT HARBOR
AND CONVENTION CENTER PARK

SWEETWATER PARK & HARBOR PARK

Two new parks accounting for more than half of
the project’s 70 acres of new park space,
featuring specialty gardens, playgrounds, picnics
areas, and beach area and much more!

LIVING COAST DISCOVERY CENTER -
A non-profit zoo and aquarium located on
Sweetwater Marsh National Wildlife Refuge on

San Diego Bay. -
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Commerciall
Parking Structure. b s

E STREET

Harbor and Marinas

\

South Bay
Salt Ponds

Living Coast Discovery Center Sweetwater Park Harbor Park (Phase 1A) RIDA Make Ready Phase (Early RIDA RHCC and Phase 1A Public Site H-23 Phase Il Grading Site H-23 - Site Use by Others Pacifica Phase 1 - Off-site Street

Parking Lot (Temp. vs, ) Port ! Port Development utility work) Infrastructure Port Development Rohr: Ground Water & utility Improvements

Design: 8/1/21-6/30/22 Design: 7/1/21-6/1/22 Design: (TBD) Design: 9/1/20-9/30/21 Tenant Development Design: Complete Remediation (Dec 21-May 22) Private Development

CDP: Cat Dec CEQA Determination COP: April 2020 Completed CDP: Dec. 2020 CDP: July 2019 Design: 7/5/19-03/31/22 CDP: Jan 2020 AMD2 Completed RIDA: Construction Staging Design: 5/7/18 - 6/30/22

Construction: TBD Construction: 11/15/22 -11/1/23 Construction: (TBD) Construction: 02/14/22-05/9/22 CDP: July 2019 Completed Construction: Jan 22 Completed (May 22 - May 25) CDP: March 2021 Completed

Cost: $1M (Permanent) / $300k RIDA Deadline: 01/15/25 Initial Cost: $19.5 M (TBD) Initial Cost: $650k Construction: 5/9/22 - 5/1/25 Cost: $0.9 M Grade Construction: Late 22 per Pacifica
po Cost: $12.5 M = .. B il 5 Cost:$1.1B Cost: TBD

4/120/122

Chula Vista Bayfront — Current Project Phases

Joint Agency Development — City of Chula Vista and Port of San Diego :F PORTof
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; Eﬁglgg Project: Gaylord Pacific Resort and
‘( Waterfront C t C t
Developrment onvention enter
by RIDA Development
World-class hotel and convention center for ) = -
EEE the South Bay : ’ o 2 = =
‘ Provides funding for future parks, == Ii i
habitat restoration, and public = - i
L= infrastructure — ,EE

| (S

l$] $1.23 billion estimated cost

Joint Agency Development — City of Chula Vista and Port of San Diego and RIDA
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Joint Agency Development — City of Chula Vista and Port of San Diego and RIDA
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Private Development (except Streets and Utilities) — Pacifica Partners
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; ESEEEB Project: Sun Outdoors San Diego Bay RV Resort

Waterfront
Development l ‘ ‘ .Y‘T’

A

Private Development (except Streets and Utilities) — Sun Communities
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Public Works Project
Completed late 2020
Funded by $4.8M Grant

Part of future Sweetwater
Park but completed early
due to grant deadline

v = MARINE GROUP
BOATWORKS

CONNECTION TO
/— BAYSIDE PARK.

Joint Agency Development — City of Chula Vista and Port of San Diego

ENVIRONMENTAL FENCING
TREES/ LARGE SHRUBS
FUTURE BMP BASIN
LOCATIONS

AREA OF CHANNEL

STABIL ION, BRIDGI

CONSTRUCTION, &

12

Port Project: Sweetwater Bicycle Path & Promenade
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Development
Public Works Project
Start late 2022

Partial Funding
by $5.0M Grant

Sweetwater N e e Pagan Segenane
. : T O Qe
Park completion is P e O

a Coastal Permit
condition for
Gaylord Pacific
opening

SWEETWATER PARK HYBRID CONCEPT PLAN

Diego
n Dlgego

Joint Agency Development — City of Chula Vista and Part of San
Joint %genycy Devel%pment - CYty 0(1; CT\uIa Vchsta and Port o% 153a
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Waterfront
Development

Public Works Project

Start late TBD

Funding Source / Method to be
Determined at future date

Adjacent to Gaylord Pacific but
not a Coastal Permit for opening

{ 13

HARBOR PARK KTUA / PETERSEN STUDIO 50% SCHEMATIC DESIGN

Joint Agency Development — City of Chula Vista and Port of San Diego == PORTf
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Waterfront of Opportunity
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Thank you!



