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Assistant Director 
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Manage Est. Over

$16 Billion
Asset Replacement Value

OVERVIEW

$210 M
OPEX

$300 M +
Grant Portfolio

1,200+
Employees

200K
Service Requests Annually

6
Major Operational 

Divisions
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3ONE INFRASTRUCTURE

Integrate Grey, Green, and Blue Infrastructure into a Synergistic One Infrastructure 
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4IN-HOUSE CAPABILITY
DESIGN-BUILD

Project Construction

Project Development

Project Design & Management 
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5EXISTING CONTRACTS
PROJECT DELIVERY 

Project Delivery
Broadway-Manchester

Multi-modal Green Streets Project

Sidewalk & Transit Amenities Program
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6CONTRACTING OPPORTUNITIES
INNOVATIVE & SUSTAINABLE TECHNOLOGIES

Innovative & Sustainable MaterialAsset Collection & Assessment Business Process Evaluation
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7CONTRACTING OPPORTUNITIES
PROJECT DEVELOPMENT & DELIVERY SERVICES 

• Project Development & Grant Writing
■ Bipartisan Infrastructure Law - New 

Grant Programs
■ Active Transportation Program 
■ FTA Program for Transit Facilities

• Plan, Specification & Estimate (PS&E)

■ Grant-funded Projects

● Active Transportation Program 
($150M in grants awarded)

● SR 710 Mobility Improvement 
Program ($27M in grants awarded)

• Construction Services 

■ Grant-funded Projects 

■ Design-Build Entities
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8SMALL BUSINESS OPPORTUNITIES
Regional Alliance Marketplace For Procurement (RAMP)

https://www.rampla.org/s/

Register Through the City's 
Centralized Contract Resource

https://www.rampla.org/s/
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THANK YOU!

Contact Information: Shirley Lau 

shirley.lau@lacity.org

(213)847-3333

mailto:shirley.lau@lacity.org

