
$ 3 0  Billion  Ca p ita l Im p rove m e n t  Prog ra m
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Contra c t ing  Fore c a s t  2 0 2 3

• Major Programs and Projects:
⚬ Te rmina l 9  Proje c t
⚬ Airs ide  Proje c ts
⚬ Wayfind ing  Program

• Multip le  Award  Tas k Orde r Contrac ts  
(MATOCs ):
⚬ Cons truc tion/De s ign Build
⚬ Archite c ture  and  Engine e ring
⚬ Program Se rvice s
⚬ Environme nta l Planning  (NEPA / CEQA)

LO S  AN G E LE S  W O RLD  AIRP O RT S

Con t ra c t ing  Op p ortun it ie s



2 0 18  Ca p ita l Im p rove m e n t  Prog ra m

Ac tive  LAWA Pro je c ts
3 5

• 4 2 Clo se d

• 28  Su b s t a n t ia lly Co m p le t e

• 35 Ac t ive

Tota l Pro je c ts  & Prog ra m s

10 5

• LAMP
• Te rm in a l
• Airs id e , La n d s id e , Ut ilit ie s

LOS ANGELES WORLD AIRPORTS



2 0 18  Ca p ita l Im p rove m e n t  Prog ra m

Ac t ive  LAWA Pro je c ts3 5
• LAMP

⚬ Automated People Mover
⚬ Roadways, Utilities & Enabling (RUE)
⚬ ConRAC

• Te rm in a l
⚬ Delta, American, Alaska, and Terminal Cores

• Airs id e , La n d s id e , Ut ilit ie s
⚬ RSX Receiving Station

LOS ANGELES WORLD AIRPORTS



Ma jor De live ra b le s

Airport Police FacilityConRAC

Midfie ld  Sa te llite  Concours e  -
North 

Unite d  Airline s  Te rmina l 7 & 8  

Automate d  Pe ople  Move r LAX Economy Parking
(ITF- We s t)

LO S  AN G E LE S  W O RLD  AIRP O RT S



Ind us t ry Re c og n it ion  & Ce rt ific a t ions

Mid fie ld  Sa te llit e  Conc ours e - North 

• Design Build Institute of America
• Los Angeles Architectural Awards
• Los Angeles Business Council

LAX Economy Parking (ITF -West)

• Design Build Institute of America
• International Parking & Mobility 

Institute

LAX Economy Parking (ITF -West)

• National Parking Association

United Airlines Terminal 7 & 8 

• ENR California

Airport Policy Facility

• Design Build Institute of America - Western 
Pac ific  Re gion 

Au tom a te d  Pe op le  Move r 

• Wome ns  Trans porta tion Se mina r- LA
• Ins titute  for Sus ta inab le  Infra s truc ture

ConRAC

• Ame rican Road  & Trans porta tion Builde rs  As s oc

12 LEED Ce rt ific a t ions

LO S  AN G E LE S  W O RLD  AIRP O RT S



Continuous  Improvements
• Key Performance Indicators
• Contract Refinements
• Specifications

⚬ De s ign Cons truc tion Handbook (DCH)
• Procure me nt
• Change  Manage me nt
• LAWA Contrac tor As s e s s me nt
• Ins pe c tion
• Tra ining  & Me ntoring

LO S  AN G E LE S  W O RLD  AIRP O RT S



• Airfield and Terminal Modernization Program (ATMP)
⚬ Concours e  0  - Te rmina l 9  - Roadways  - Airfie ld s

• Cargo Mode rniza tion 
• Te rmina l De ve lopme nt
• Lands ide  Acce s s  Mode rniza tion Program
• Land  Improve me nts
• Lands caping
• Wayfind ing
• Van Nuys & Pa lmda le

2 0 2 2  Ca p ita l Im p rove m e n t  Prog ra m

LO S  AN G E LE S  W O RLD  AIRP O RT S



ATMP 



Airfie ld  Im p rove m e n t  Prog ra m

LOS ANGELES WORLD AIRPORTS



Te rm ina l 9

LOS ANGELES WORLD AIRPORTS



OVERVIEW
• New ~1.4M SqFt international, 

common -use terminal facility
• 18 narrow -body (12 wide -body) 

gates
• Parking Structure (550 spaces)
• APM Station
• Domestic/International bus gate
• Domestic/International baggage 

claim 
• Security Checkpoint
• FIS & Sterile Corridor for 

International Arrivals  
• Robust lounge & concessions 

program
• Non-sterile (pedestrian) and sterile 

(passenger) connectivity to existing 
Terminal 8

Terminal 9



OVERVIEW
• Extension of Terminal 1
• 665,000 SqFt - 3 Levels
• 9 narrow -body (4 wide -body) gates
• SWA 22 total gates between C0 & T1
• New core connecting to APM

Concourse 0

• New domestic/international bus gate
• Two new domestic baggage claim devices
• Expanded Terminal 1 Security Checkpoint
• Sterile Corridor for International Arrivals
• FIS shell space (for future int'l passenger 

processing)
• Expanded concessions program

Future Concourse 0 Site
(Exis ting  Pa rk One  & LAX- it)



La nd s c a p ing  Im p rove m e n t  Prog ra m

OVERVIEW

• Outd oor Pla z a s (≈13  Acre s ) - We s t CTA 
Plaza , Ce ntra l CT, Plaza , Eas t CTA Plaza , 
Economy Pa rking  Plaza 

• Pa rking  St ruc tu re  Fa ç a d e s (≈ 103 ,000  ft2) 
- Ve rtica l Lands caping , Dig ita l Sc re e ns  & 
Supe r- Graphics , Othe r Te chnology 

Othe r Enha nc e m e n ts
• Curbs ide  Improve me nts (Bolla rds , Lighting , 

e tc .)
• Mobility Improve me nts (Pa thways , 

Cros s wa lks , e tc .)
• Othe r Improve me nts (APM- Columns , 

Bridge - Facade s , e tc .)



Ca rg o  Mod e rn iz a t ion



Ca rg o  Mod e rn iz a t ion
• 8 t h  Bu s ie s t  Ca rg o  

Hu b  in  t h e  w o rld , 
o ve r 2.9M t o n s  in  20 21

• 3 Ca rg o  Are a s  
c o ve rin g  t o t a lin g  261 
a c re s  o f la n d

• 27 Exis t in g  Bu ild in g s  
t o t a lin g  2.6M Sq u a re  
Fe e t  o f Flo o r Are a



This project will enhance the operational-efficiency and 
user-experience of the pick-up and drop-off systems at 
LAX.  

This project involves:
• Delivery of over 5,000 linear feet of new curbside pick-

up and drop-off areas at the Ground Transportation 
Center (aka ITF West)

• Delivery of over 2,000 linear feet of new curbside pick-
up and drop-off areas at the new APM Station F (aka 
ITF East)

Re su lt : Effectively tripling the available curb-length for all 
modes of travel at these 2 new locations.  

Auxilia ry Curb s

Ove rvie w



Sig na g e  & Wa yfind ing  Enh a nc e m e n t  Prog ra m
Ove rvie w

• LAWA is seeking to deliver a series of new signage & wayfinding 
improvements throughout LAX, thereby creating an intuitive guest 
experience navigating to & through the LAX Campus.

• Digital
• Static
• Architectural Elements
• Super Graphics

• Includes all facets of the journey:
⚬ Virtua l ga te ways
⚬ APM and  a s s oc ia te d  fac ilit ie s
⚬ Roadways
⚬ Parking
⚬ Curbs ide
⚬ Te rmina ls
⚬ Conce s s ions
⚬ Gate s

• Inc lude s  the  de ve lopme nt of an a irport- wide  imple me nta tion and  
prioritiza tion p lan for a ll s ignage  upgrade s  

• Dynamic
• Inte rac tive  s igns
• Te rmina l d ire c torie s
• Dis plays



Mult ip le  Aw a rd  Ta s k Ord e r Con t ra c t  
(MATOC) Op p ortun it ie s

• P la n n in g  & De s ig n
• P ro g ra m  Se rvic e s
• En viro n m e n t a l P la n n in g  Se rvic e s 
• Co n s t ru c t io n  Se rvic e s  (DBB a n d  DB d e live ry)
• Mu lt ip le  Aw a rd  / Sm a ll Bu s in e ss  P a rt ic ip a t io n  

Environm e n ta l RFP: 
Posting: Q1 2023*
Proposals Due: Q2 2023*

Program Services RFP: 
Posting: Q2 2023*
Proposals Due: Q3 2023*

Schedule

Overview

Construction RFP:
Posting: Q1 2023*
Proposals Due: Q2 2023*

Planning & Design RFP:
Posting: Q1 2023*
Proposals Due: Q2 2023*

* Estimated Dates



• Roa d s
• North  Airfie ld  Prog ra m
• Sou th  Airfie ld  Prog ra m
• Conc ours e  0
• Te rm ina l 9
• LAMP - RUE Ph a s e  3
• Ca rg o  Mod e rn iz a t ion  

Prog ra m

Ena b ling  Pro je c ts



Economic Impact: 
Inclus ivity & Workforce  Development

LOS ANGELES WORLD AIRPORTS

• XBE Participation
• Mentor Protégé
• Partnering
• Capacity Building

• HireLAX Apprenticeship 
Readiness Program

• Local Worker Hiring
• Internships



Most LAWA procurements, including all competitive pursuits 
for Development, are posted on the Re g io n a l Allia n c e  
Ma rke t p la c e  fo r P ro c u re m e n t (www.rampla.org) 

Registered firms can find all opportunities advertised by 
LAWA, and gain access to relevant solicitation documents

Registered firms can also receive notifications when a new 
project, or an update to an already advertised project, occurs 
in their area of business

RAMPLA also host opportunities from all City of Los Angeles 
Departments

LAWA also posts a listing of anticipated projects on its 
website under "Current Opportunities" (lawa.org) 

Ac c e s s ing  Op p ortun it ie s

http://www.rampla.org
http://www.lawa.org


Que s t ions ?
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