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Good Morning!

• Karen Linehan, Business Outreach Program Manager

• Facilities Planning & Construction

• Capital Improvement Bond Program

Canyon Hills High School/Mat Kwatup KunKunNew Wilson Middle School Campus



Facilities Planning & Construction
    “FPC”

Design and construct clean, safe, environmentally friendly 
facilities that encourage successful teaching and learning

Central Elementary School - New CampusLogan Memorial Educational Campus

• Facility improvement and maintenance projects

• Capital facilities bond projects—typically larger and more 

complex projects: Props. S, Z and Measures YY, U



Capital Improvement Bond Program
$11.6 BILLION

• Prop. S - $2.1 billion general obligation bond measure 

• Repair, renovate and revitalize 181 schools

• Projected duration: 2033

• Prop. Z - $2.8 billion general obligation bond measure

• Repair and renovate every school in the district

• Projected duration: 2025

• Measure YY - $3.5 billion general obligation bond measure

• Applies to all educational facilities across the district

•  Projected duration: 2029

• Measure U - $3.2 billion general obligation bond measure

• Applies to all facilities across the district

• Projected duration: 2035



Requirements & Things You Should Know



Prequalification
Prequalification is required on all:

• School construction projects over $1 million

• Lease-Leaseback (LLB) projects

• Painting-only projects 

o Prime contractors only, licenses B, C-33

Applies to:

• General contractors (renew yearly)  

• MEP subcontractors 

• All Non-MEP subcontractors, all tiers for LLB

Get prequalified IN TIME TO BID! 

*** Get prequalified with each Prime contractor ***

sandiegounified.org/contractor-prequalification

http://sandiegounified.org/contractor-prequalification


Project Stabilization Agreement (PSA)

Agreement between SDUSD Board of Education and San 

Diego/Imperial County Building & Construction Trades Council

• Approved July 2009 

• Applies to projects exceeding $1M estimated value; funded by 
state school construction bonds; or Job Order Contracts (JOC)

PSA Training 

• One-on-one sessions with Ivory Anderson: ianderson1@sandi.net

• Project-specific training: internal staff, project team, subs session, 
etc.

mailto:ianderson1@sandi.net


Disabled Veteran Business (DVB)

• May 10, 2011 – Board Resolution H.3

• Requires 3% DVBE/SDVOSB participation

• Mirrors State amendment to PCC

• Eliminates “Good Faith Effort”

• SDUSD accepts valid and current:

• California DGS DVBE certification

• SBA’s SDVOSB certification 



Case Study 



George Walker Smith Education Center
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THE VISION

Build a new headquarters for San Diego Unified School District  to 
replace the education center at 4100 Normal Street



• Phase I – Site acquisition 

• Phase II – Parking structure

• $40M construction estimate

• 6-story, 180k-200k, SF for ~420 cars

• Begin construction by summer 2024; complete by summer 2025

• Phase III – New Construction and existing building renovation 

• $115M construction estimate

• Renovate existing 150k SF building 

• Add ~40k SF of new construction for 2-story building 

• City submittal by early 2024; permits by end of 2024 (no DSA)

• Construction start in early 2025 and complete by end of 2026

• Includes auditorium and administrative offices

11

George Walker Smith 
Education Center



Lease-Leaseback Contractors



Lease-Leaseback Fact Sheet

sandiegounifiedorg/LLB-outreach 



There are Great Opportunities on the Horizon!

Looking Ahead…



Contracting Opportunities

Construction Contracts - 2024

• Classroom Technology Upgrades ($25M)

• College Technical Education (CTE) ($5M-$8M)

• Field Replacement ($100K-$2.4M)

• Hydration Clean Water ($4M total)

• Joint Use Fields (JUF) ($4M-$5M)

• Kitchen Remodels ($500K–$1M ea) 

• Marquee ($125K-$1.7M)

• New Building ($10M-35M)

• Security Fencing ($50K-$800K)

• Shade Shelter ($150K-350K) 

• Single Point of Entry ($20K-$260K)

• Solar Photovoltaic ($900K-$3M)

• Whole Site Modernization ($600K-$115M)



Contracting Opportunities (cont.)

Construction Contracts

2025-2029
• Classroom Technology Upgrades $25M Annually

• Joint Use Fields (JUF) $4M-$5M

• Kitchen Remodels ($500k–$1M ea) 

• Modernization $1.5M-$70M 

• New Building $10M-35M

• Security: Fencing/Single Point of Entry/PA Systems ($100K-

$1.5M) 

• Shade Shelter Projects ($150K-$250K)



Contracting Opportunities

Professional Services
2023-2024 (TBD)

• Battery Energy Storage Systems (BESS)

• Civil Engineering & Land Surveying 

• Electrical Engineering

• Electric Vehicle Charging Solutions 

• Geotechnical Engineering & Construction Material Testing 

• Hazmat 

• Landscape Architects

• Mechanical Engineering

• Reprographics Services

2025-2029 (TBD)
• Architectural Design Services 

• Capital Bond Supplemental Support Services 

• DSA Inspectors 

• Preliminary Endangerment Assessment (PEA) Removal Action Plan (RAW)

• Stormwater Pollution Prevention Plan (SWPPP)



Professional Services

Supplemental Services Primes

• The district has 3 incumbent supplemental services 

providers

• AECOM

• Gafcon

• Harris & Associates

• Subcontracting opportunities for consultants

• XBE goals apply



Tracking Bids & Solicitations

• Register on PlanetBids!

• Get on the database

• Read San Diego Daily Transcript

• Review the plans & specs

• Prequalify with San Diego Unified  

• Prequalify with district Prime contractors

• Create a profile and use LinkedIn

• Start attending site walks!



Business Outreach Program



Business Outreach Program

• Promote doing business with San Diego Unified 

School District

• Inform contractors and subcontractors

• Connect stakeholders, contractors

• Help GCs meet X business enterprise (XBE) 
goals/requirements 

• Special focus on target communities 

• Engage XBEs



Business Outreach Program

EBE/XBE Goals

Business Ownership Classification XBE Goals*

Disabled Veteran-Owned Business Enterprise 

(DVBE/SDVOSB)**
5.0%

Minority-Owned Business Enterprise (MBE) 8.0%

Women-Owned Business Enterprise (WBE) 7.0%

Small Business Enterprise (SBE) 40.0%

Total XBE Participation ** 50.0%

* The overall goal is not the sum of classifications

** San Diego Unified has a 3% DVB participation requirement



Results: 

Construction (so far...)

TOTAL Construction Dollars Awarded
(Cumulative since Jan. 2009)

$1,194,226,693

Emerging Business Enterprise (EBE) Classification $ %

TOTAL EBE Dollars Awarded to Date $1,194,226,693 44.32%

Disabled Veteran Business Enterprise (DVBE) $158,204,460 5.87%

Minority-Owned Business Enterprise (MBE) $265,654,953 9.86%

Women-Owned Business (WBE) $234,738,127 8.71%

Small Business Enterprise (SBE) $1,002,830,910 37.22%



Results:

Professional services (so far...)

TOTAL Dollars Awarded
(Period of performance: March 2017 to June 2023)

$59,470,327

Emerging Business Enterprise (EBE) Classification $ %

TOTAL EBE Dollars Awarded to Date $26,770,774 45.02%

Disabled Veteran Business Enterprise (DVBE) $1,994,000 3.35%

Minority-Owned Business Enterprise (MBE) $8,000,512 13.45%

Women-Owned Business (WBE) $3,316,054 5.58%

Small Business Enterprise (SBE) $26,770,774 45.02%



PODCAST: LET’S DO BUSINESS!

San 

Diego 

Unified’s 

5-part 

podcast 

series 

hosted 

by our 

own 

Alma D. 

Bañuelos



More Information

• LLB Fact Sheet, Newsletter, Brochure: 

www.sandiegounified.org/Collateral 

http://www.sandiegounified.org/Collateral


Business Outreach Contacts

•  Karen Linehan 

klinehan@sandi.net 

•  Alma Bañuelos  

abanuelos@sandi.net

Lease-Leaseback Outreach

•    Sidney Hucklebridge-Key 

shucklebridge@sandi.net

mailto:klinehan@sandi.net
mailto:abanuelos@sandi.net
mailto:shucklebridge@sandi.net
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