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Agenda

Master Plan/New Terminal 1 (NT1) Update:

Milestones

NT1 Terminal & Roadways Design Progress
Concessions Program

NT1 Terminal & Roadways Construction Update
Landside Progress

Airside Progress

Logistics Update

Air Service Update

Capital Improvement Projects (CIP)

Contracting Opportunities
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New Terminal 1 Update
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New Terminal 1 (NT1)

OVERALL PROGRAM SCOPE

I Package &, Terminal and Roadways
I Package 2 Airside Improvements

Package & Administration Building
I Future Transit Station
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NEW

New T1 Project Timeline / Milestones T1

2026 2027 2028

Terminal & Roadways

November 2021 Late Summer 2025

NEPA/CCC Approval Gates 1-19
Start Construction Operational

Entitlements Phase 12019 Gates Phase 1B011 Gates

Early 2026 Early 2028

Late 2024 Gates 20-22 Gates 23-30
Operational Operational

Late 2022

Start Construction

0Stage 16

Parking Structure Operational

Site Work Constructionoo St age o 10 &t 2ge

Mid-2025
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NT1 Design Progress Update
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NT1 Terminal and Roadways
COMPLETED MAJOR MILESTONES

Design

Parking Plaza 100% Design Deliverable review complete

United Airline Hangar Terminal Reconstruction
100% Design Review completed
Construction/Utility work completed

Terminal Building d Phase 1A3100% DesigrReview Completed
Concessions Food & Beverage Pkg 1 reviewed by Design Review Committee (DRC)

Terminal Building d Phase 1B 90%esign Review Completed
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Concessions Program



1

SANDIEGO

INTERNATIONAL AIRPORT
LET’'S GO.

San Diego Cultural Districts

Seaside Urban Herltage
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New T1 Concessions Visioning
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Concessions Development By the Numbers

19 New Locations to n iii L
Open in 2025 | e &
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New Locations to
Open in 2028

New Square Feet of
Restaurants

1 4 New Square Feet of
Retall

% Increase in Space

vs. Current T1
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Taste of San Diego & Beyond
Coming in 2025

Cutwater Restaurant & Bar
Novecientos Grados
Parakeet Café
SIP Wine & Beer
The Taco Stand
Grab & Go

Ambrogio 15
Better Buzz

Lofty Coffee
Herb & Air
Luna Grill
McDonalds
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Taste of San Diego & Beyond
Coming In 2028

%Wgﬂil = 7:
. NOVO Brazilian Kitchen

Kettner Exchange
Carnitas Snack Shack
El Pez Kitchen & Sushi

Puesto Mexican Kitchen

Understory
Chick-fil -A
Mostra Coffee
Mr. Moto Pizza
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Terminal & Roadways
Construction Update



Construction Activities

2023

NT1 Roadway detours + T2 Recirculation Bridge demolition: January 9 629 2023

Relocated Ground Transportation Plaza for hydronic pipe construction:
March 0 September 2023

Started NT1 Terminal Building steel erection: April 2023
Started NT1 Parking Plaza concrete super structure construction: April 2023

Relocated existing T1 Departures/Arrivals Roadway under NT1 Elevated Departure Roadway:
Oct 2023

Anticipate NT1 Parking Plaza Stage 2 Construction Start: November 2023
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NT1 Sitework oMarch - September 2023
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NT1 Steel September 2023

Pre South-Crane Removal
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NT1 Steel Framing & Concrete Slab on Metal Deck

View of Metal Deck & Reinforcing Bars Concrete Finishing on Metal Deck in Progress
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NT1 Parking Plaza
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NT1 Parking Plaza:
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