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NEW

Agenda T1

Master Plan/New Terminal 1 (NT1) Update:

Milestones

NT1 Terminal & Roadways Design Progress
Concessions Program

NT1 Terminal & Roadways Construction Update
Landside Progress

Airside Progress

Logistics Update

Air Service Update

Capital Improvement Projects (CIP)

Contracting Opportunities
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New Terminal 1 Update
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New Terminal 1 (NT1)

OVERALL PROGRAM SCOPE

I Package 1 —Terminal and Roadways

| Package 2 — Airside Improvements
Package 3 — Administration Building

_ Future Transit Station
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NEW

New T1 Project Timeline / Milestones Eg

2026 2027 2028

Terminal & Roadways

November 2021 Late Summer 2025

NEPA/CCC Approval Gates 1-19
Start Construction Operational

Entitlements Phase 1A - 19 Gates Phase 1B - 11 Gates

Early 2026 Early 2028

Late 2024 Gates 20-22 Gates 23-30
Operational Operational

Late 2022

Start Construction

“Stage 1”

Parking Structure Operational

Site Work Construction - “Stage” 1 & 2

Mid-2025
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NT1 Design Progress Update
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NT1 Terminal and Roadways
COMPLETED MAJOR MILESTONES

Design
Parking Plaza 100% Design Deliverable review complete

United Airline Hangar Terminal Reconstruction
100% Design Review completed
Construction/Utility work completed

Terminal Building - Phase 1A - 100% Designh Review Completed
Concessions Food & Beverage Pkg 1 reviewed by Desigh Review Committee (DRC)

Terminal Building - Phase 1B 90% Design Review Completed
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Concessions Program
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San Diego Cultural Districts

Seaside Urban Herltage

¥l

Concessions Visioning
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Concessions Development By the Numbers
il A

19 New Locations to ‘i &)
Open in 2025 PN
L]
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New Locations to
Open in 2028

o —

New Square Feet of
Restaurants

14 K New Square Feet of

- Retail
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% Increase in Space
vs. Current T1




Taste of San Diego & Beyond
Coming in 2025

Cutwater Restaurant & Bar
Novecientos Grados
Parakeet Cafe
SIP Wine & Beer
The Taco Stand
Grab & Go

Ambrogio 15

Better Buzz _’ — N |

Lofty Coffee | ! el -—a”"m ETRTI
s n oy bt

Herb & Air VR (ﬂ‘”*‘-'fh- '

Luna Grill

McDonalds
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Taste of San Diego & Beyond
Coming in 2028

NOVO Brazilian Kitchen
Kettner Exchange
Carnitas Snack Shack
El Pez Kitchen & Sushi
Puesto Mexican Kitchen

Understory
Chick-fil-A
Mostra Coffee
Mr. Moto Pizza
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Terminal & Roadways
Construction Update



Construction Activities

2023

NT1 Roadway detours + T2 Recirculation Bridge demolition: January 9 - 29 2023

Relocated Ground Transportation Plaza for hydronic pipe construction:
March - September 2023

Started NT1 Terminal Building steel erection: April 2023
Started NT1 Parking Plaza concrete super structure construction: April 2023

Relocated existing T1 Departures/Arrivals Roadway under NT1 Elevated Departure Roadway:
Oct 2023

Anticipate NT1 Parking Plaza Stage 2 Construction Start: November 2023
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NT1 Sitework - March - September 2023

East Solid &

- \ % Liquid Waste
— = Fac1hty
o . On Airport
!e , : = - Roadway
| & 57 |
PN ALLIANEE / -~ ) 1 Wil
Gensler ' |, e '
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NT1 Steel September 2023

Pre South-Crane Removal
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NT1 Steel Framing & Concrete Slab on Metal Deck
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View of Metal Deck & Reinforcing Bars Concrete Finishing on Metal Deck in Progress
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1 Elevated Departure Roadway
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NT1 Parking Plaza
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NT1 Parking Plaza
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NT1 Airside




411001: NT1 Airside Improvements

Project Budget: $310M

MAJOR MILESTONES

Contract Award to Griffith Company: October 7, 2021

NTP Construction: November 22, 2021

On-Call Testing & Inspection Agreement Board Approval: January 6, 2022
Start of Onsite Construction: February 2022

Start of Taxiway A (Phase 3.2) Concrete Paving: Aug 3, 2023

Restart of Cistern Excavation & Construction: Sept 6, 2023

Mobilization into Phase 9A: Sept 5, 2023
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411001: NT1 Airside Improvements

>

Revised Phasing / Active/Upcoming Activities

New Project Phasing High Voltage & Communications Ductbanks (Active)
Storm Drainage & Infiltration Basin Construction (Active) Taxiway B (Phase 14) Airfield Lighting (Active)

Phase 3.2 (Formally Phases 2A & 2B) Taxiway A Concrete Paving Underground Cistern dewatering (Active)

Phase 4.3 (Formally Phase 2C) Taxiway A Underground Restart of excavation for underground Cistern (Active)
Construction (Active) Coordination of work within the 800’ Least Turn
Coordination with Hydrant Fueling, NT1 & R Projects, Airside Nesting Buffer (Active)

Operations, Environmental, FAA, Airlines (AvAirPros) Mobilization and start of work in Phase 9A
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ampus Wide Construction Logistics Plan

Campus-Wide Logistics Plan

2023 Quarter 4
October 1st - December 31st
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; New Admin Building ©* location in

opened successfully :
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EDR Connector
construction
. ongoing + expanded
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Hydronics Piping
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Terminal exterior wall
construction has
begun at the west
end of the terminal

begins on 11/15/23, and
will complete in 2Q2:

Harbor Drive began
on 8/7 and will
continue for ~6

months with nightly

east - bound lane
closures

A -

g

Terminal building
steel erection is 100% 3%

complete - large |
crane is demobilizing

Airside Phase 3.2 is
nearing completion

“Traffic Switch 2"
successfully activated on
10/27/23, which moved T1

traffic entry to Liberator
Way, permanently closing
the former T1 entry. T1
Harbor Island Drive entry
will re-open on 11/17/23.
[ ¥

Taxi/TNC Hold Lot
construction began
on 11/1/23, which
includes a full
closure of the TLR
Connector at this
location through
mid-January 2024

‘21 [ ‘22 ‘22 ' ‘23 I 24 ‘24 l ‘25 ‘25 l ‘26 ‘26 I ‘27
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ast Solid Iﬁ'asle
Facility will is

% nearing completion ?

and will open in late
2023

e e
4 e
ROADWORK ~
CONTINUES EAST S
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NT1 Upcoming Traffic Switches

Several Traffic Switches
will occur in the
remainder of 2023

T1 Ground Trans. Center &

T2 AAR Entry (Complete) . ’ reopens in Dec 15, 2023
Reduced to 1-lane in July [s®g B S ) - ‘ - A,
2023 for ~1 year | . e f 0 T T e o S & “Traffic Switch 2"

WA =i * R - g Stage 1 Impacts
"TS2" Stage 1 (complete) \ W Ty, potmo T T R -
Adjusts the TT AAR entry  [NESW 1 : B, S . ‘:‘:i’::",’a::’:’f: .y
from Harbor Dr. and the [ o= licd R, B "y., $ |
T1 Pedestrian Path, and [ - B, o 4‘ “Traffic Switch 2"
reduces Harbor Dr. to 3- N _ 8%, | CLOSED 10/27/23 [ IEVTATARSRr WY
lanes for ~1 month : e g : e / SR S reduces to 3-lanes SRS

; Ea NG - b : % e F : for ~1 month prior to

“T52" Stage 2 (Nov 14) = : —_— i 8 [ Step 1 opening
Permanently shifts the T1 » . e

W ) SRR "Traffic Switch 2"
T1 Ground Trans. Center e B , Stage?"f"pacls

Returns to its original : a2
position in Dec. 2023

i

Recirc. Road and . e T2 AAR ReducedSI™ 71 Recirc. Road & T1 Recirc. Road &
T1 Harbor Island Drive Mot 8 to 1-lane ~ |Harbor Island Dr. Entry | Harbor Island Dr. Entry
entry b1 . CLOSED 10/28/23 OPENED 111723

SANDIEGO

INTERNATIONAL AIRPORT 40
LET’S GO.




‘h SANDIEG
|, INTERNATIONAL AIRPORT
LE GO.



SAN Passengers

25
20
15.6
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2010 2013 2015 2019 2020 2021 2022 2023*

30

25
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20

16.9 17.7
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Millions
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New/Expanded Routes

i

British Airways - London

» Adding second daily flight in April

Lufthansa - Munich

» Increasing service three flights a week to five
flights weekly in April, and transition to daily
service in June

Alaska Airlines - Atlanta & Zihuatanejo

* New daily service to Atlanta starting on May 16
* New nonstop, seasonal service to Zihuatanejo,
Mexico, beginning December 23

American Airlines - Miami

» Added second daily flight to Miami starting
December 20

SANDIEGO

. INTERNATIONAL AIRPORT
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BRITISH
AIRWAYS

~© Lufthansa

- Aaska.

AIRLINES

. T
AmericanAirlines ¢
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Capital Improvement Projects



FY2024 - FY2028 CIP Program

Project Locations

(in thousands)

Terminal
Landside & Ancillary

Airside

Administrative

$2,582,854 $122,048
459,899 135,145
313,498 66,023
108,049 66,033

$ 2,704,902
595,044
379,521

174,082
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Capital Improvement Program Status

Shohreh Beladi - Sept 2023

Schematic design
Design & Bid
Construction

Closeout
Total

10]6 10087 |a1 [t

capital Improvement Projects

5-Year CIP #Projects $ Projects Closed f}
Closed bl |
FY-2019 24 $ 100,000,000 |
6t Soiar Pansls.

o

ik
FY-2020 15 $ 277,000,000 %1.

o B
104308

FY-2021 5 $ 19,000,000 '
N8R

104300 I,
: : e o R
ram |1 |5 soomon (SRR _ T

=

s | 2 | 51,000000 e R RS e \Mlmaiel] i Bl e B R

Total 77 [$ 506,000,000 Fm—u—_
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Contracting Opportunities



Projects to be Advertised for Bids Soon

10-25-2023-CIP Projects to be Advertised for Bid Soon

07 - Electrical, 09 - Fire Protection, 11 - Hauling Demo, 17 - Millwork, 18 - Painting, 24 - Signage, 27 -

10/31/23 1/4/24 CIP 104300- Hyoco Digital Sign Replacement at EDR |$775,000 o
Telecommunications
CIP 104194B- Passenger Boarding Bridges . . .
12/8/23 3/7/24 Refurbishment at T2W & T2E $4,600,000 35 Equipment (passenger boarding bridges)
IP 104272- M ize B Handli 07 - Electrical, 09 - Fire Protection, 11 - Hauling Demo, 17 - Millwork, 18 - Painting, 27 -
12/19/23 37124 CIP 10 odernize Baggage Handling System at $15,800,000 » 09 : g g
T2E Telecommunications, 35- Equipment
12/21/23 2/1/24 CIP 104308- Parking Lot Technology Upgrade $1,500,000 o7 - Electrlce}l, 09 - Fire Protection, 11 - Hauling Demo, 17 - Millwork, 18 - Painting, 26 Sunweillance, 27 -
Telecommunications
CIP 104307- EVSE & Breakroom Remodel at Taxi/ 1 Carpentry, 02 - Concrete, 07 - Electrical, 08 - Fencing, 11 - Hauling Demo, 17 Millwork, 19 - Paving,
1/30/24 4/4/24 1,100,000
TNC Lot $1,100, 21 - Rebar, 25 - Striping, 29 - Trafic Control, 30 - Waterproofing
2112124 a/4/24 CIP 104265- Crosswalk Improvements & Sidewalk $3,200,000 02‘- F:oncrete, 07 - Electrical, 08 - Fencing, 11 - HaulingDemo, 19 - Paving, 20 Plumbing, 21 - Rebar, 25
Replacement at T2 Striping, 29 - Trafic Control, 30 - Waterproofing
01 - Carpentry, 05 - Drywall, 07 - Electrical, 09 - Fire Protection, 11 - HaulingDemo, 12 - Hazmat
2/22/24 5/2/24 CIP 104258 - Fire Department Code Compliance $480,000 Abatement, 16 - Mechanical, 17 - Millwork, 18 - Painting, 20 - Plumbing, 24 - Signage, 27 -
Telecommunications, 33 - ceiling & Finishes
3/16/24 5/2/24 104310- Replace P-01 Access Gate $1,300,000 02.— F:oncrete, 07 - Electrical, 08 - Fencing, 11 - Hauling Demo, 17 Millwork, 19 - Paving, 21 - Rebar, 25 -
Striping, 29 - Traffic Control, 30 - Waterproofing
4122124 71124 104320- Campuswide Electric Submetering $2,000,000 07- Electrlcal., 09-- Fire Protec.tlon, 11 - Hauling Demo, 17 - Millwork, 18 - Painting, 27 -
Telecommunications, 35 -Equipment
1 Carpentry 11 Hauling/demo 21 Rebar 31 Welding
2 Concrete 12 Hazmat abatement 22 Roofing 32 Wet Utilities
3 Dewatering 13 Iron work 23 Sheet Metal 33 Ceiling and Finishes
4 Dry Utilities 14 Landscaping 24 Signage 34 Furnishing
5 Drywall 15 Masonry 25 Striping 35 Equipment (passenger boarding bridges)
6 Earthwork 16 Mechanical 26 Surveillance
7 Electrical 17 Millwork 27 Telecommunications
8 Fencing 18 Painting 28 Tile
9 Fire Protection 19 Paving 29 Traffic control
10 Flooring 20 Plumbing 30 Waterproofing

SANDIEGO
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Contracting Opportunities  fres

Double decker flights

Visit our Website at www.san.org _‘9
At the bottom of the home page of the P oo @ Tosrmou

www.san.org site you will find a Business
Opportunities link which will lead to specific
information about our RFP & Competitive BUSINESS
processes, and how to register as an online
bidder.

Business Opportunities
Ground Transportation

SAN Badging Information
Also available is a link to our Small Business | Small Business Development
Development information page.

BRITISH AIRWAYS !

0/0 -PARKING ﬁ SHOP & DINE

T T B IRy

We look forward to doing business with you!

-
CURRENT PARKING AVAILABILITY n

Daly parking located ciose b Tanminals 1 & 2. Frequant shuttia
busas sarving both \erminals.
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