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AGENDA

PROJECT UPDATES

1. East San Fernando Valley LRT
2. G-Line Improvements

3. I-105 ExpressLanes

4. Highway Program

UPCOMING OPPORTUNITIES

. Highway Program

Link US Phase A

Sepulveda Transit Corridor

NoHo to Pasadena BRT

9. Southeast Gateway Line

10.C (K) Line Extension to Torrance

11.Zero Emission Bus Charging Infrastructure Q...
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SPEAKERS

* BRAD OWEN

e Senior Executive Officer

e SCOTT MCCONNELL
e Executive Officer

* KAVITA MEHTA
e Deputy Executive Officer

* PAUL SULLIVAN
* Deputy Executive Officer



1. EAST SAN FERNANDO VALLEY LRT UPDATE

* The Project is currently in Phase 1 Pre-Construction of our Progressive
Design-Build (PDB) Contract with San Fernando Transit Constructors
Joint Venture (SFTC) for the Southern Segment.

* 6.7 miles located on Van Nuys Blvd between the G Line BRT and San
Fernando Road.

e Early Construction activities including potholing and utility adjustments.
* Final Design will be advanced in early 2024.

* Award of the Phase 2 Major Construction of the PDB Contract is
anticipated in early 2025.

* For subcontracting opportunities, please visit
SFTC's website
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http://www.sftcjv.com/

2. G LINE BRT IMPROVEMENTS UPDATE

* The Project is currently in Phase 1 of our Progressive Design-
Build (PDB) Contract with Valley Transit Partners (VTP)

* Pre-construction activities including potholing, surveying, and geotechnical boring
are complete

* Implementing value engineering and scoping refinements to address affordability
issues including ongoing community outreach

e Pursuing Early Works Packages (EWPs) for 85%-AFC design and Pilot Gate
e Construction is anticipated to start in Summer 2024

* For subcontracting opportunities, please visit VTP's
website
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http://www.valleytransitpartners.com

3. 105 EXPRESSLANES CM/GC UPDATE

* Project design is implementing value engineering/contractor
Innovations

e Construction of Segment 1 between 1-405 and Central Avenue
anticipated to start in Fall of 2024

» Segment 2/3 Design between Central Avenue and Studebaker Road is
currently at 65%



4. HIGHWAY PROGRAM UPDATE

* Construction
* |-5 North County Enhancements Project (I-5NCEP)
* Soundwall Package No. 10

* Pre-Construction
e |-605 South Street
e Eastbound SR-91 (Atlantic to Cherry)



5. HHIGHWAY PROGRAM OPPORTUNITIES

* Construction - I-605 Beverly Interchange Improvements
* Reconfiguration of the Southbound I-605 Beverly Interchange from a cloverleaf to a

tight diamond
* |ssued for Bid anticipated in Summer, 2024

e Construction - SR-91 Westbound Alondra to Shoemaker
* Improve the westbound SR-91 connector ramp to I-605, Alondra Blvd. Offramp, and
associated arterial street improvements.
* |ssued for Bid anticipated in Summer, 2024

e Construction Support - SR-91 Central to Acacia

* Project is to improve a portion of the SR-91 corridor between Central Avenue and
Acacia Court and construct a Collector-Distributor (C-D) Road between Central

Avenue and Acacia Court in both directions of SR-91
* Request for Proposals estimated in Winter, 2024
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6. LINK US

1. Project Update

* Project has completed Value Engineering and proceeding with
Advanced Preliminary Engineering (APE).

* Project is seeking NEPA clearance and expects to have ROD as
early as the Fall 2024.
2. CMGC Procurement
* RFP Release — 1st Quarter 2024
 RFP Award — 4th Quarter 2024

3. Construction Management Support Services (CMSS) Procurement
* RFP Release — Summer 2024



7. SEPULVEDA TRANSIT CORRIDOR
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https://www.metro.net/projects/sepulvedacorridor/
https://www.metro.net/projects/sepulvedacorridor/

8. NOHO TO PASADENA BRT

* CM/GC RFP release January 2024

 PMSS and Final Design proposals under review, contract award
anticipated March/April 2024

e Construction is anticipated to start in 2025



9. SOUTHEAST GATEWAY LINE

* Formerly known as West Santa Ana Branch Transit Corridor

* Advanced Works CM/GC

e Utility Adjustments

* Hazardous Soils Abatement

* Grade Crossings

* Freight Relocation

 UPPR Bridge Demolition and Construction

* LRT Bridge over I-105

e C-Line Infill Station

* Release of Request for Proposals planned for February 2024
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10. C (K) LINE EXTENSION TO TORRANCE

* Construction Management and Program Management Support
Services (CMSS/PMSS)

* Services required in advance of construction to assist Metro with preparation of alternative
delivery procurement plans and documents

e CMSS/PMSS Request for Proposals planned to be initiated in Quarter 3, CY2024, pending
Metro Board selection of a preferred alignment alternative
e Construction Package 1 - Advanced Utility Relocations (AUR) and
Freight Track Relocations

* Major Contract includes significant utility relocations, grading, retaining walls, freight track
reconstructions, grade crossing improvements, etc.

» Alternative Delivery — Progressive Design Build
* Release of Request for Proposals planned for Q3, CY 2025
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11. ZERO EMISSION BUS CHARGING INFRA

UPCOMING PROCUREMENTS (0-3 MONTHS OUT)
* RFP for CMSS For Division 9 / EMTC Charging Infrastructure
* |[FB for Division 9 / EMTC Charging Infrastructure

FUTURE PROCUREMENTS (6-12 MONTHS OUT)

* RFP for PMSS to support Charging Infrastructure Design &
Construction

* RFP for Progressive Design Build for Charging Infrastructure at
Div 18
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