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AGENDA

1. HIGHWAY AND STREET PROJECTS (3)
2. RAILWAY PROJECTS (2)
3. MOBILITY PROJECTS (5)

4. PARK & BEACH PROJECTS (3)



HIGHWAY AND STREET
PROJECTS



CITYWIDE OVERLAY AND SLURRY PROJECT FY 2023-24

PROJECT STATUS

Staff prepared a draft streets list based on the
StreetSaver software. Additive Alternates from CS23A will
be included in this project.

+ $4M available for design and construction

* Advertise Spring 2024

* Need Contractor and CM&Il

Street List Includes portions of:
Manchester Avenue

S. Coast Highway 101

Hygeia Avenue

S.Vulcan Avenue
Montgomery Avenue
Westlake Drive
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SANTA FE DRIVE EAST IMPROVEMENTS

-From Evergreen to El Camino Real

-Design complete

-Obtain Council approval &
advertise in Spring 2024

-Construction Winter 2024

-Have ATP & CDBG Grants

-Construction Cost Estimate
$2.1M
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LEUCADIA STREETSCAPE SEGMENT C

N COAST HWY 101 - PROJECT PHASING EXHIBIT
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SEE BELOW LEFT

-NEPA complete for Drainage

£L PORTAL UNDERPASS

-Construction estimated for

B SEGMENT B: BASIL TO JUPITER SEGMENT C: JUPITER TO LA COSTA AVE 18 mo nthS
B1. BASIL TO PHOEBE BZ: PHOE.-JUF. - 4
= (FUTURE) n 5 w w 2
= e o z S =
= o w w Q e
& gg B ) g0 1z o 3 -Co nstruction to start January
g : S INE g 2
o < = 9 Z I O/
gJ ] N COAST HWY 101 < & 2] Q 2024
= (6] o =
=} —
B o A e = e e~
=Tl <o
w| o = LEGEMD N VULCAN AVE
0, Slm =2
wl 8 PHASE 1 (SEGMENT AZ) IMPROVEMENTS - CONSTRUCTED (WEST SIDE IMP. - QUT TO B[D)
4 — SEGMENT A1 IMPROVEMENTS (FUTURE 'A’ STREET TO MARCHETA STREET) (EAST SIDE IMP. - FUTURE) <|w
[ SEGMENT C ROADWAY AND LANDSCAPE IMPROVEMENTS, g
==== JPITER STREET ROUNDABOUT TO LA COSTA AVE g|=
1 LEUGADIA SB TURN POCKET EXTENSION - CONSTRUGTED 2
=== LEUCADIA DRAINAGE [NPROVEMENTS (ADD ALT 6 & 7) 3
e LEUCADIA DRAINAGE [NPROVENENTS FUTURE PHASES s00 250 O 500 iy
ROUNDABOUT LOCAT 10N 5050 Avenida Encinas
SEGMENT B ROADWAY AND LANDSCAPE IMPROVEMENTS, BASIL STREET To 2500" Michael Baker BEEH
’ SCALE: 17=500 INTERNATIONAL Shsziafm%‘?i'?s”%?ga

JUPITER STREET
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RAILWAY PROJECTS



LEUCADIA AT-GRADE CROSSINGS

PROJECT BUDGET
Conceptualdesign is complete.

Pursuing CPUC Full Application and
Design

$6,000,000 is needed to fund design
completion and the construction phase.

PROJECT LOCATION

At-grade rail crossings for cyclists and

pedestrians are proposed at
Grandview/Hillcrest and Phoebe.




CITYWIDE QUIET ZONE

PROJECT STATUS

St Sty Design Contract awarded in November
v BT ORGSR R o003

. AREA OF CITYWIDE L

4 QUIETZONE

Pursuing CPUC Full Application and
Design.

L, e UG - #  $11,500,000 is needed to fund design
= Rt i ] completion and the construction phase.
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s ) - eSS PROJECT LOCATION

From E Street in downtown Encinitas
to Leucadia Blvd.

Rehabilitating 4 at-grade rail
crossings.




MOBILITY PROJECTS



CREST DRIVE & WALES DRIVE IMPROVEMENTS

PROJECT STATUS

Project is out for bid for our approved CUPPCA
contractors to bid. Bids due 2/15/2024 on PlanetBids
-Cost Estimate $70K
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RANCHO SANTA FE ROAD FENCING

— ©'©x6.5 PENTA TREATED
2@ POLYESTER 3-STRAND TWISTED /  LODGEPOLE PINE POST
17 ROPE DYED BROWN - ’,‘ WITH TWO 3.25"0 HOLES
//"

PROJECT STATUS

-Staff has prepared various local examples of post and . ‘ | Eromoe— .
rope railing to incorporate into this section of the ‘ﬁtr"ﬁa'g” o
Olivenhain Trail. Project will be finalized so that it can be ‘ ™ pec encasewent
advertised for constructionin March 2024. B

-Cost Estimate $1 O0OK ROPE RAILING DETAIL

CC CURA & GUTTER
\C BERM — 18"~ 6 6.5 PENTA TREATED
Ay " LODGEPOLE PINE POST

. WITH TWG 3 250 HOLES.

K PAVING
vaRy  —

> EX GRADE SLOPES
7 S stemn
Pl
T RE O v

" PCC ENCASEMENT
PER RS0 M-06

RANCHO SANTA FE RD
PARTIAL CROSS SECTION

PROJECT SITE
LENGTH IS
APPROX. 2150

LOCATION MAP
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GLEN PARK ADA IMPROVEMENTS

PROJECT STATUS

-The project is approaching 90% design and will be
presented to the Planning Commission. The project will
advertise for construction in 2023-24.

-Cost Estimate $350K

ADAPATH CL GEGUETRIC DATA
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LA COSTA AVE PEDESTRIAN PATH

PROJECT STATUS

+ Decomposed granite pedestrian
path on south side of La Costa Ave
from Vulcan Ave to I-5 Onramp.

+ City Council granted $311K to fund
the planning and design.

+ Estimated $600,000 is needed to
construct the La Costa Ave
Pedestrian Path.

* Design underway. Planningto

finalize in Summer 2024 and move
to construction.
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S. COAST HIGHWAY 101 SIDEWALK

PROJECT STATUS

» Sidewalkalong Sough
Highway 101 west side
from Cardiff State Beach to
Solana Beach

« $650,000 isconstruction
cost estimate

» Construction September
2024



PARK & BEACH PROJECTS



BEACON’S BEACH PARKING LOT

PROJECT STATUS

+ Adjusting parkinglot and
spaces to stabilize bluff

* Desigh completeand
waiting for final permits

« $500,000 is needed for
construction

» Construction September
2024

17




CARDIFF SPORTS PARK LIGHTING UPGRADES

PROJECTSTATUS
+ Updatingand replacing
lighting a Cardiff Sports
Park

* Design mostly complete

« $700,000is construction
cost estimate

» Construction Spring 2024
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CITYWIDE PARK EQUIPMENT REPLACEMENT

PROJECT STATUS

* Replacing Park Equipmentat 3
separate parks in the City

« $900,000is construction cost
estimate

e Construction Summer 2024

ORPHEUS PARK GLEN PARK

19
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Matt Widelski, P.E.,QSD

Principal Engineer
mwidelski@encinitasca.gov
760-633-2862
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