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Governance

PRESIDENT VICE PRESIDENT SECRETARY COMMISSIONER COMMISSIONER
CELINA L. ZACARIAS JESS J. RAMIREZ JASON T. HODGE MARY ANNE ROONEY JESS J. HERRERA

VISION MISSION

To operate as a self-supporting port that enforces the To be the preferred port for specialized cargo

principles of sound public stewardship maximizing the and provide the maximum possible economic

potential of maritime-related commerce and regional and social benefits to our community and

economic benefit. industries served.




PORT OF HUENEME

New Milestones
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CARGO PERFORMANCE

2012-2023

2,500,000 $30,000,000

VOLUME UP 80%

g REVENUE UP 133% "
SINCE 2012 .
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HISTORICAL FUNDING

Port of Hueneme’s PACED Project (Port Action, Climate, and Environment
Development) / Port and Freight Infrastructure Program

MARAD-PDP |  CA GOVERNOR VIA CALSTA
$2M h ¢

e $80,000,000
$10.8M -
$1.5M |

VW - ARB
$5M

State Earmark
$5M L Ly ———
Fed Earmark S
$375K 5
EPA
$500K

Transportation/HUD Bill TOTAL

$850K
$26,025,000 $106,025,000




PORT INFRASTRUCTURE

10 Year Strategic Plan Vision




PORT INFRASTRUCTURE
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oGreen Hydrogen Fuel Plugs
ing and Beach Nour
oWorkforce Development and Tra
oParking Structure and Staging Area Improvements

oBonnet Barge

oDredg
oElectric Handl
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The Port

Oxnard Harbor District

Warehouse 1A
Demolition

Est. $5M (PFIP)
Out to bid CY24 Q2

NT Shore to Ship Power
- Est. $15M (VW + CMAQ)

Out to bid CY24 Q2

Former Navy
Property Restoration

Project
- Est. $1.8M (PFIP)
- Outto bid CY24 Q2

N TSR E E -

Wharf 1, Berth 3
Reconstruction &
Deepening

- Est. $10M (EDA +
PFIP)

- OQutto bid CY24 Q3

Port Perimeter Beautificatio

Project
- $960K

- Construction Start Nov. 6, 2023
Est. completion 02/30/2024

g i

Front Gate Project
- $820K

- Construction Q3
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Joint Operations Security
Center Renovation

Building 333 & 105

Est. $1.2M
Est. Construction Q3
2024
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PEIP Construction Projects | | PEIP Planning Projects

C1. Warehouse 1A Demolition | | P1. Parking Garage Planning

C2. Former Navy Property restoration J P2. Programmatic EIR

Project 1 P3. Workforce Development and Training
C3. Electric Reefer Plugs ; - — = T s =
C4. Wharf 1, Berth 3 Improvements = : ; ='§I g»;-r"'w_m =
C5. Wharf 2, Berths 4 and 5 Improvements : e I S } e
C6. South Terminal Shore Power Upgrade : ‘ B . B ; E &m;;!; \

C7. Stormwater system Upgrades . PO = 3

C8. Bonnet Barge b e pvg . D E o Jo B e C5 E-'f":"“. TR

C10. Squid Offloading Relocation i - . B I = u o n 1wk o B
C11. Electric Charging Stations + eCHE g e o s . C12 -

C12. North Terminal Dredging
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The Port

Oxnard Harbor District
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The Port
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Calender 2024 Calender 2025 Calender 2026 Calender 2027 Calender 2028

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2
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C1. Building . Construction

1A Demo ($5.1M) Close Out

Construction ($1.8M)

C2. NCEL CM support RFP ($32k)

C3. Electric Design ($570K) 5
Reefer Plugs REP Construction (

ca.s.T . Construction ($5.7M)
Dredging CM Support ($500K)

c5.N.T Design ($800K) Construction ($16.8

M)
Dredging

CM Support ($1.8M) o @i

C6.5.T
Shorepower

C7. ZE strm
water
sweeper

C8. Bonnet

C10. Squid
relocation

construction ($14.2M)

Desi 1.1M
esign ($ ) CM Support ($760K)

C11.ZE-UTR Procurement ($4.7M)

P1. Parking 4]:3 ($1.4M)

Garage

Design ($3.4M)

P2. Umbrella
EIR

P3.
Workforce

Shorepower
(cMAQ) T T T

North
terminal Desigh Bid construction

etrucks & Progurement
Charging P
(cMAQ)




OUTSIDE THE GATE PORT

$28M port related investment since 2012 DA
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DECEMBER RAINSTORM

CDAA DISASTER RELIEF FUNDS APPROVED
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DECARBONIZATION

G
BLUEPRINT TO A CARBON-FREE WORLD PoilgfoEF

ZE Blueprint to PHRESH plan will set Port’s

Decarbonization AQ goals for ZE future BATTERY STORAGE
Peak saving, store energy

23% AUTO IMPORTS
ARE EV

Since 2012
+80%
CARGO So, -97%

GROWTH PM25 -82%
DPM -85%
NO, -40%




ENVIRONMENT

Targeted Timeline to Decarbonization for the Port Terminal

Port of Hueneme: Transition to Zero Emissions

2014 2016 2018 2020 2022 2024 2026 2028 2030

Zero Emission Blueprint
Emissions Inventory Analysis
Complete facility expansions and...
Remove obsolete buildings and...
Heavy-duty CHE acquisition
Target UTR conversion to zero-emissions

Target forklift and container handlers to...

Target fully zero emission



& The Port

Oxnard Harbor District

THANK YOU!

Wwww.portofh.org

Please register on Planet Bids!



http://www.portofh.org/
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