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MISSION

To be the preferred port for specialized cargo 

and provide the maximum possible economic 

and social benefits to our community and 

industries served.

VISION

To operate as a self-supporting port that enforces the 

principles of sound public stewardship maximizing the 

potential of maritime-related commerce and regional 

economic benefit.
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PORT OF HUENEME
New Milestones

• $16+ BILLION IN CARGO ANNUALLY

• #1 WEST COAST BANANA PORT

• #4 CALIFORNIA CONTAINER PORT

• #6 WEST COAST CONTAINER PORT

• #15 US CONTAINER PORT

• #6 US AUTO PORT

• TOP 10% OF US PORTS FOR AUTOS AND 

FRESH PRODUCE
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VOLUME UP 80%
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INFRASTRUCTURE & 

ENGINEERING PLANS



HISTORICAL FUNDING
Port of Hueneme’s PACED Project (Port Action, Climate, and Environment 
Development) / Port and Freight Infrastructure Program

VCTC - CMAQ

$10.8M

$1.5M 

MARAD - PIDP

$2M

VW - ARB

$5M

State Earmark

$5M
Fed Earmark

$375K

CA GOVERNOR VIA CALSTA

EPA

$500K

TOTALTransportation/HUD Bill

$850K



PORT INFRASTRUCTURE
10 Year Strategic Plan Vision



PORT INFRASTRUCTURE
10 Year Strategic Plan Vision Highlights

oGreen Hydrogen Fuel Plugs
oBonnet Barge
oDredging and Beach Nourishment
oElectric Handling Equipment and Charging Stations
oStorm Water System Upgrades and Electric Sweeper.
oWorkforce Development and Training Programmatic EIR
oParking Structure and Staging Area Improvements



NT Shore to Ship Power
- Est. $15M (VW + CMAQ)

- Out to bid CY24 Q2

Port Perimeter Beautificatio 

Project
- $960K

- Construction Start Nov. 6, 2023

-  Est. completion 02/30/2024

Warehouse 1A 

Demolition 
- Est. $5M (PFIP)

- Out to bid CY24 Q2

FY24

Former Navy 

Property Restoration 

Project
- Est. $1.8M (PFIP)

- Out to bid CY24 Q2

Wharf 1, Berth 3 

Reconstruction & 

Deepening
- Est. $10M (EDA + 

PFIP)

- Out to bid CY24 Q3

Joint Operations Security 

Center Renovation 

Building 333 & 105 
- Est. $1.2M

- Est. Construction  Q3 

2024

Front Gate Project

- $820K

- Construction Q3

PORT INFRASTRUCTURE
10 Year



PFIP Construction Projects

C1. Warehouse 1A Demolition

C2. Former Navy Property restoration 

Project 

C3. Electric Reefer Plugs

C4. Wharf 1, Berth 3 Improvements

C5. Wharf 2, Berths 4 and 5 Improvements

C6. South Terminal Shore Power Upgrade

C7. Stormwater system Upgrades

C8. Bonnet Barge

C10. Squid Offloading Relocation

C11. Electric Charging Stations + eCHE

C12. North Terminal Dredging

C1

C2

C3

C

4

C5

C7

C

6C

7

C8

C10

C
1
1

C12

PFIP Planning Projects

P1. Parking Garage Planning

P2. Programmatic EIR

P3. Workforce Development and Training

FY24 – FY28

PORT INFRASTRUCTURE
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C7. ZE strm 

water 

sweeper

C8. Bonnet

C10. Squid 

relocation

C11. ZE - UTR 

Calender 2027

Quarter 1

Calender 2025 Calender 2026

Quarter 2 Quarter 3 Quarter 4Quarter 1 Quarter 2 Quarter 2 Quarter 3 Quarter 4

Calender 2024

Quarter 1 Quarter 2 Quarter 3 Quarter 4

PFIP- Draft Timeline
Calender 2028

Quarter 1 Quarter 2

North 

terminal 

Shorepower 

(CMAQ)

etrucks & 

Charging 

(CMAQ)

Quarter 3 Quarter 4 Quarter 1

P2. Umbrella 

EIR 

P3. 

Workforce

P1. Parking 

Garage

C1. Building 

1A Demo 

C2. NCEL

C3. Electric 

Reefer Plugs

C4. S.T 

Dredging 

C5. N.T 

Dredging 

C6. S.T 

Shorepower

Bid

Construction                      
($5.1M) 

Construction ($1.8M)               

CM support RFP  ($32k)

Bid 

Permitting ($100K)           
RFP

Design ($570K)                                      

RFP
Construction ($5.1M)

Permitting  ($300K)             
RFP 

Design ($800K)                                                                                   
RFP

Construction ($16.8M)                                           
CM Support ($1.8M)

Construction ($5.7M)                                                     
CM Support ($500K)

Close Out 

Close 
Out 

Bid Close 
Out 

Bid Close Out 

Bid Close Out 

Permitting Design construction ($349K)Bid

Enviromental  ($1k)                                                
RFP

Design ($119K)                     
RFP

Bid construction ($2.18M)

RFP construction ($8.5M)

Close Out 

Close 
Out 

EIR ($150K) Design ($1.1M) Bid 
construction ($14.2M)                                                          
CM Support ($760K)

Close Out 

RFP Procurement ($4.7M) 

EIR ($1.4M) Design ($3.4M)

EIR ($1.5M)

Envi. construction (2M)

Design Bid construction

Procurement         
RFP

PORT INFRASTRUCTURE



Market Plaza
(Property of Interest) 

Harbor Plaza 
(Property of Interest)

2001 Sunkist Cr 
$20M Purchase by 

PORT’S Railroad

34-acre site 
$5M In Development

250-acre site
Negotiation P&S

Google Earth

OUTSIDE THE GATE PORT
$28M port related investment since 2012                                            

EDISON SITE
$3M Improvements

(PRIVATE) / PORT 

OWNED



CDAA DISASTER RELIEF FUNDS APPROVED

DECEMBER RAINSTORM



DECARBONIZATION
BLUEPRINT TO A CARBON-FREE WORLD

LED LIGHTING
Longer lasting and more 

efficient than traditional 

lighting

NEW ERA
Cords and plugs to 

power future 

equipment

Since 2012

+80%

CARGO 

GROWTH

OGV

EMISSIONS
Since 2008

Sox -97%

PM2.5 -82%

DPM -85%

NOx -40% 

SHIPS ZE 

AT BERTH
Shoreside power

CLEAN 

EFFICIENCY
Powered by 

electricity

YARD EQUIPMENT
Going EV

BATTERY STORAGE 
Peak saving, store energy

SPARC PROJECT
ZE Blueprint to 

Decarbonization

CLEAN AIR
PHRESH plan will set  Port’s 

AQ goals for ZE future

23% AUTO IMPORTS

ARE EV



ENVIRONMENT
Targeted Timeline to Decarbonization for the Port Terminal 



THANK YOU!
www.portofh.org

Please register on Planet Bids!

http://www.portofh.org/
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