
Port of Los Angeles Capital Improvement Plan
Shaun Shahrestani ð Chief Harbor Engineer

April 10, 2024



San Pedro

Terminal Island

Port of Long BeachPort of Los Angeles

Wilmington

Downtown Long Beach

22

San Pedro Bay Port Complex



ÁHarbor Department founded in 

1907

ÁState Tidelands Trust granted 1911

ÁNon-Taxpayer Supported

ÁHandles Cargo to & from every 

corner of the U.S.

ÁBy the Numbers:

Å7,500 acres land

Å-53 feet water depth

Å43 miles of waterfront

Å270 berths

Å25 cargo terminals

Å116 miles of rail

Port of Los Angeles Overview

8.6 million TEUs

CY - 2023  



Container Terminal Facilities

FENIX MARINE SERVICES
Land area: 292 acres (118 hectares)

Total berth length: 4,000ô (1,219 meters)

Berths: 3

Water depth: 50ô (15.2 meters)

Cranes: 16 Post-Panamax cranes

 Gate: 23 entry/exit

On-dock rail: 8 tracks = 20,415ô (6,222 meters)

Reefer plugs: 706

EVERGLADES COMPANY 

TERMINAL (WBCT)
Land area: 186 acres (75 hectares)

Total berth length: 2,500ô (762 meters)

Berths: 2

Water depth: 45ô (13.7 meters)

Cranes: 5 Post-Panamax cranes

Gate: 30 lanes

On-dock rail: 3 tracks = 8,920ô (2,718 meters)

Reefer plugs: 376

CHINA SHIPPING ( WBCT)
Land area: 132 acres (53.4 hectares)

Berth length: 2,500ô (762 meters)

Berths: 2

Water depth: 53ô (16.1 meters)

Cranes: 10 Super Post-Panamax cranes

Gate: Shared with YML

On-dock rail: Shared with YML 

Reefer plugs: 204

TRAPAC
Land area: 185 acres (75 hectares)

Total berth length: 5,400ô (1,646 meters)

Berths: 4

Water depth: 45ô ï 53ô (13.7 ï 16.1 meters)

Cranes: 10 Post-Panamax cranes

Gate: 17 lanes

On-dock rail: 8 tracks = 20,600ô (6,278 meters)

Reefer plugs: 685

EVERPORT TERMINAL
Land area: 205 acres (82 hectares)

Total berth length: 5,800ô (1,768 meters)

Berths: 3

Water depth: 45ô (13.7 meters)

Cranes: 8 Post-Panamax cranes

On-dock rail: 4 tracks =  9,300ô (2,834 M)

Reefer plugs: 560 

APM TERMINALS
Land area: 484 acres (196 hectares)

Total berth length: 7,300ô (2,225 meters)

Berths: 6

Water depth: 55ô (16.8 meters)

Cranes: 19 Post-Panamax cranes 

Gates: 40 lanes

On-dock rail: 12 tracks = 29,004ô (8,840 meters)

Reefer plugs: 2,400

YUSEN TERMINALS
Land area: 185 acres (75 hectares)

Total berth length: 5,800ô (1,768  meters)

Berths: 3

Water depth: 45ô (13.7 meters) 

Cranes: 10 Post-Panamax cranes

Gate: 30 lanes

On-dock rail: 4 tracks = 8,531ô(2,600 meters)

Reefer plugs: 406
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Capital Improvement Program 2000 - 2027

$104,540 

$125,918 

$293,356 

$237,431 

$149,564 

$87,934 
$95,950 

$102,462 
$96,615 

$179,586 

$305,014 

$233,080 

$142,530 

$247,568 

$326,767 

$219,362 

$153,275 

$92,149 

$59,622 
$46,327 

$71,165 

$114,604 

$139,988 

$180,941 

$223,234 

$431,451 

$262,337 

$234,365 
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*In Millions

ProjectionsActuals

More than $4B invested in our CIP over 25+year period



FY 24/25 CIP

$257 Mil.
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Ongoing and Upcoming Projects
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http://www.portofla.org/


Wilmington Waterfront Park 

Opened in 2011

Wilmington Waterfront Promenade

Avalon Promenade and Gateway
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Future Commercial Development

Wilmington Waterfront Promenade



Wilmington Waterfront Park

Construction Cost

$56.5M 

Construction Start: February 2009
Construction Finish: August 2011

Project Highlights:
+ Landscape and Hardscape

+ Restrooms

+ Fountains and Play Areas

+ Iconic Pedestrian Bridge

+ Rolling hills provide a buffer 

for the community



Wilmington Waterfront Promenade Design Concept

Wilmington Waterfront Promenade


