
www.NAVWAR-Revitalization.com

Navy 
Old Town Campus 
Revitalization

N A V Y  O T C  R E V I T A L I Z A T I O N



Navy Systems Commands
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Navy operates largest network in the world:
800,000 users 

8 million intrusion attempts/day
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Public/Private Partnership Example – Downtown San Diego
Navy Broadway Complex completed in 2020

Navy
Broadway
Complex

Potential NAVWAR 
OTC Revitalization

Navy Broadway 
Complex

Project 
Comparison

70.315.3Acres Total

TBD2.5Acres Retained by Govt

TBD12.8Acres Private Development

~1.7M373KNavy – Gross Sq Ft

5,200+1,800Navy – # of People

IQHQ
Life Science 

Campus
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Navy 
Old Town 
Campus 
Revitalization
Requirements

NAVWAR Facilities Today
• ~70 acres of Federal land 
• WWII B-24 bomber factories – Built in 1941 

Navy Requires*
1.7M SF Secure, Safe, Modern Facilities 

1.1M SF On OTC  
845K SF Secure Office Space 
29K SF Secure Conference/Auditorium  
23K SF Warehouse 

166K SF Laboratory Space

645K SF Labs & Warehouse Off OTC
*Note: Approx Gross SF
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Public Private Venture
Enhanced Use Lease

Military 
Construction

54 321Alternative
1.7M SF1.7M SF1.7M SF1.7M SF1.7M SFMilitary
1.3M SF2.0M SF1.0M SF1.5M SF0Commercial

8,000 Units10,000 Units4,400 Units6,600 Units0Residential
22120Hotel

347K SF434K SF224K SF300K SF0Retail
315K SF315K SF000Transit Center
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Alternatives
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Transit 
Center
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January 9, 2024
Navy Announced
Master Developer Team as
Exclusive Negotiating Partner

MANCHESTER / EDGEMOOR LLC

Government Facilities
Design Build

Private Development 
/ Master Plan

City Approvals / 
Entitlements

ADVISORS

SUBCONSULTANTS



Exclusive Negotiations 
The Road Ahead

DESIGN ENVIRONMENTAL FINANCIAL

Design
Federal

Facilities

Master
Plan

Commercial
Development

Update
Initial

Impact
Studies

Expand
Impact

Studies 
As Required

Develop
Financing

Stack

Work with
City/County

State/Federal
Opportunities

100%
Design

Entitlements

Public Comment

Record of Decision
Integrate
Financing

Plan

Financial Close
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Navy OTC Revitalization
Tentative Timeline

Major
Milestone

Design &
Construction

Environmental Notice of Intent

Public Scoping

Draft EIS

Public CommentPublic 
Engagement

Record of Decision

Decision 
Point

Request for 
Proposals

Request for
QualificationsRequest for Interest

Detailed Project Plan

Move In

ConstructionDesignData Package

Area
Development 
Plan 

Select Proposal

Draft EIS

Public Comment
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San Diego Potential Benefits 
A Once-in-a-Generation Opportunity
• 4K-10K Housing Units – San Diego Housing Shortage
 San Diego Region Needs 171K+ Units by 2029

• Midway-Pacific Community Revitalization Cornerstone
 Could Drive Tremendous 30 Year Economic Stimulus

• Transit Oriented Development Reduces Carbon Emissions
 High-density Housing In Urban Epicenter Reduces Traffic Sprawl

• Large New City, County, and State Tax Base
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Sign up 
to receive  
email / text  

updates
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