. Naval Facilties Engineering Systems Command

NA/FAC

Naval Facilities Engineering Systems Command

Construction Network

Lauren Alarie, PE
Director of Programs and Projects, NAVFAC Southwest

14 MAY 2024



NAVFAC SYSCOM Mission
OUR NORTH STAR
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NAVFACSW Area of Responsibility
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—~ $3B of Products & Services Executed Annually Across 6 States!



SOUTHWEST

stems Command
NAYFAC Southwest

Naval Facilities Fnginearing £
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Business Director Executive Officer Senior Enlisted Advizor
Kathy Stewart CAPT Allen Willey CUCS Eric Dirk

l tfg ;

e o ||"we @D |7

Chief Engineer Operations Officer Deputy Operations Officer Counsel Chief Contracting Officer Comptrolier 5 3 ‘Small Business
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DEMOGRAPHICS

NEWAY USME USAF
10 Installations | 8 Installations | 1 Installation
11,000 Facilities 10,000 Facilities 1,725 Facilities
19 Runways 12 Runways 3 Runways
61 Hangars 30 Hangars 8 Hangars
1.8M Acres 795k Acres 6,400 Acres :
189 Special Areas 640 Training Areas/Ranges Clo
42 Piers/Wharves 6 Landing Beaches/Docks " s
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~ 140 Military ~ 3,300 Civilians
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NAVFACSW Construction Outlook

Service Branch 7 Installation 7 Pre-Award 7 Post-Award
NB Coronado

NAS Lemoore S
S
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Travis AFB

U.S. AIRFORCE

Post Award Construction Workload @ $7.5 Billion...Poised To Do More! Tracking to Award $4.1 Billion in FY24
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Top 6 Considersations at NAVFAC Southwest

1. Ageing Workforce

2. AFFF Replacement

3. Electrification

4. Disasters ...Manmade and Natural

5. Major Programs
"HPNS
*NPS
= PDI

6. Project Labor Agreements
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Questions & Answers
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