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NAVFAC SYSCOM Mission
OUR NORTH STAR
Drive performance and 
outcomes of SYSCOM 
Capabilities to 
effectively enable Fleet 
readiness and Marine 
Corps force generation.

Strategic Priorities:
1. ACCELERATE EXECUTION
2. SYSCOM AUTHORITIES
3. WORKFORCE & PERFORMANCE





10 Navy

NAVFACSW Area of Responsibility

~ 140 Military

~ 3,300 Civilians

8 Marine Corps

1 Air Force

~ $3B of Products & Services Executed Annually Across 6 States!





DEMOGRAPHICS
Navy USMC USAF

10 Installations

11,000 Facilities

19 Runways

61 Hangars

1.8M Acres

189 Special Areas

42 Piers/Wharves

8 Small Arms Ranges

17 Reserve Centers

530 Tenant Commands

8 Installations

10,000 Facilities

12 Runways

30 Hangars

795k Acres

640 Training Areas/Ranges

6 Landing Beaches/Docks

135 Small Arms Ranges

13 Reserve Centers

81 Tenant Commands

1 Installation 

1,725 Facilities

3 Runways

8 Hangars

6,400 Acres

~ 140 Military ~ 3,300 Civilians



Post Award Construction Workload @ $7.5 Billion…Poised To Do More! Tracking to Award $4.1 Billion in FY24

NAVFACSW Construction Outlook



Top 6 Considersations at NAVFAC Southwest

1. Ageing Workforce

2. AFFF Replacement

3. Electrification

4. Disasters …Manmade and Natural

5. Major Programs
▪HPNS

▪NPS

▪PDI

6. Project Labor Agreements
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