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GMS Principles Syl Wiar e Sustainable

o Alignment infrastructure
Mission
Strategic ° ; ; :
i Innovative, inclusive
services
Operational . .
Planning Safe, community- | Rapid Emergency
Vision centered projects Response
« Sustainable, resilient
future
Evaluation &
Accountability . )
Benefit quiltable access Inlclus-lve
Continuous . O services annin
Collaboration « Cohesive and adaptable “ =

Organization

Innovative Cutting-edge

strategies best practices




0;




COUNTY OF SAN DIEGO
DEPARTMENT OF PUBLIC WORKS

by —
YL ic woR®

Sr.DHRO Interim Director Administrative Secretary IV
Akintunde (Akeem) Obasesan William Morgan Anna Rivas-Castro

Assistant Director j Interim Assistant
Richard Whipple @ B!rector :
L\ icole Alejandre
|
Deputy Director . Deputy Director Deputy Director Deputy Director
VACANT - Murali Pasumarthi Miranda Ramos Connie Tabor
ENGINEERING SERVICES LAND DEVELOPMENT TRANSPORTATION MANAGEMENT SERVICES POLICY, OUTREACH, DATA
Programs/Functions Programs/Functions Programs/Functions Programs/Functions Programs/Functions
Capital Improvement Projects County Surveyor Field Engineering Contract Support Palicy Coordination and
Project Management Survey Crews Pavement and Drainage Management Financial Services Recommendations
Engineering Design Data Processing Road Registrar IT Outreach and Stakeholder
Utility Coordination Document/Map Preparation and Checking Cleanup and Sanitization Program Environmental Services Engagement
Right-of-Way Public Counter Road Maintenance CEQA/NEPA
Construction Project Management SRS Support 11 Road Station Crews Closed Landfill Management Data Analysis
Admini.straticn Solid Wa.ste Planning & _Ri?cycli.ng 1 Flood Control Crew Private Road & Land.sc.a_pe Maintenance Infrastructure Pricritization
Inspection Franchise Hauler Administration 6 Other Specialty Crews Permanent Road Divisions
Quality Control Commercial and Residential Programs Traffic Operations and Engineering County Service Areas
Materials Laboratory Construction & Demolition Debris Diversion Traffic Advisory Committee San Diego County Lighting District
Materials Testing Market Development Service Requests Community Facility District L VACANT
Quality Assurance Creative Services Special Event Permits Department Safety Coordinator
Plan Review Watershed Protection Tribal Support
Sanitation District Green Infrastructure/Development Support, Traffic Control Permits
Administration Science & Monitoring Traffic Signals
Facility Operations Community Engagement Street Lights
Capital projects Planning & Pollution Prevention Loss Mitigation
Water District Private Development Construction Inspection Public Works Fleet Management
Campo Water Grading Permits Airports
Live Oak Springs Water Right of Way Permits McClellan Palomar
Major and Minor Subdivisions Gillespie Field
Storm Water Compliance Inspection Ramona
Right of Way Encroachment Enforcement Fallbrook Airpark
Flood Control Borrego Valley
Flood Control Engineering Agua Caliente
Flood Control Hydrology Jacumba
Ocotillo SEPT 2024




DPW Assets

w30
Traffic
Signs

Guardrall\‘
N



DPW Assets
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DPW CAPITAL PROGRAM

Vision

® @ Partnership

.&. Agency & industry working groups

Sustainability

Climate, environment, resiliency

Regional Solutions
Collaboration

Data Driven
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CIP Project Process

OVERVIEW

PLAN & IMPLEMENT

* Program Needs Assessments
* Pedestrian Gap Analysis

 Local Road Safety Plan
 Engagement
* Prioritization

CONSIDERATIONS

* Sustainability
* Equity
 Underserved Communities

Capital
Needs
Assessment

Implement
Projects

Engagement

Annual
Operational
Plan Capital

Budget

Five-Year
Program

CIP Long-
Range Plan




5-YEAR CIP PLAN
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Public Works Program Projects

* Transportation:
* Maintenance
* Road Reconstruction
 Sidewalks/Pathways/Bike Lanes
* Intersection Improvements
* Traffic Signals
* Drainage Improvements
* Environmental Mitigation
* Bridges

Wastewater

Airports
Watershed
Water

ENGAGE: https://engage.sandiegocounty.gov/capital-improvement-2024-29




Capital Project Funding

Commiitted
Funds

Start
Road Fund Construction
Balance

Complete
Construction

Revenue

Agreements FHWA/

TransNet HBP




Project Prioritization

Stakeholder Input

Community needs assessments,
stakeholder priorities

Return on Investment &
Economic Benefits

Jobs created, aesthetics, community

benefits

Safety

Anticipated crash and/or crime reduction, safe
connections for schools and/or EMA

Accessibility

Expand opportunities for people with
disabilities and barriers to inclusion.

e
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Project Readiness
Status of funding, environmental, design,

right-of-way
Mobility Options

Congestion, proximity to transit, improves bike
and/or pedestrian facilities

Environment & Public Health

Anticipated emissions reduction, manages
stormwater runoff, active transportation

Equity
Expand opportunities for traditionally
underserved communities and businesses




ENHANCING COMMUNITY ENGAGEMENT

EXPANDED OUTREACH

* Engaging with 22 unincorporated communities across the County . *

* Meeting them constituents where they are to ensure they all have

a seat at the table

COMMUNITY PARTNERSHIPS

» Strengthening relationships with Community Planning Groups,
CBOs, and other stakeholders to ensure our projects align with
community needs and values

UNITED COUNTY APPROACH

» Collaborating with other departments
* Reducingsilos

* Increasing efficiency

* Maximizing reach

TRANSPARENCY AND ACCOUNTABILITY

* Increasing awareness of Public Works

» Educating the public on our processes

* Providing accessible materials and opportunities to participate
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FY 24/25 MAJOR MAINTENANCE

ROAD RESURFACING $65.6 M

» Asphalt Overlays
» Culverts and Pedestrian ramps
» Seals

ROAD MAINTENANCE $13.8M

e Culverts, Concrete Corrective Work
« PCC Curb/Gutter/Sidewalk/Curb Ramp
» Guardrails



FY 24/25 CAPITAL IMPROVEMENTS

TRANSPORTATION

* Road Improvements $42.5M
 Sidewalks $5.8M
« Traffic Signals $3.6M
* Intersection Improvements  $7.5M
* Drainage Improvements $1.9M
« Bridge Maintenance $4.3M
* OTHER

« Water Quality Project $50.9M
« Sewer/Water Projects $7.9M
* Airports $4.4M

« Closed Landfills $6.1M



DPW ROAD TO 7/0.....
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Major Capital Projects

Replace 2-lane
bridge with new
6-lane bridge
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Widen Bradley
from
2-lanes to 4-lanes

Add lanes to all
four freeway
ramps.
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OVERVIEW ACTIONS
« Qutdated and incomplete transportation * Interchange and roadway improvements
facilities « Community improvements
. gnﬁleéservgd cog\mum’qé | . BENEFITS
oflaboration - Lounty, L.aftrans, ajen * Reduce congestion, improve resiliency

* Emergency response



South Santa Fe Improvements

* Traffic backups at Sprinter Station crossing
e Collaboration (County, NCTD, cities)
* Realign roadway

e Add pedestrian and bike facilities
e Reduce congestion and improve access

* Emergency response
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Rancho Santa Fe Roundabouts
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e Continuous traffic flow, speed control
* Improved accessibility for pedestrians, equestrians, cycllsts
e Stormwater and drainage improvements ~




Cole Grade Road
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 Widen 2.83 miles of road to accommodate
center left-turn lane, bike lanes, and a trail

* Improvements to stormwater crossings and
installation of “Green Street” drainage features

* New bridge over Key Creek

e Utility Undergrounding
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Ashwood Street Corridor
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* Widening and straightening 1.3 miles of road to
accommodate left-turn lanes, bike lanes, and
pedestrian facilities

* Two new traffic signals

e Large retaining walls




Riverford Road Roundabouts

e Consolidating 4 intersections into 2 roundabouts
* Shared-use pedestrian/bicycle pathways

* Reduce congestion & improve traffic movement
* Improve safety




Green Street Projects
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Sweetwater Road Green Street

OVERVIEW
« Capture and treat stormwater runoff
» Underserved communities (Spring Valley & Lakeside/Bostonia)
 Collaboration with Caltrans

ACTIONS
o Add tree wells (biofiltration) and other elements
« Community improvements, including sidewalks and upgraded bus shelter

BENEFITS
* Improve water quality and aesthetics
 Improve safety and pedestrian access



Campo Road Corridor Revitalization

A) Travel through lanes

B) Left turn lanes

C) Median (painted)

D) Right turn lanes from Kenwood
E) Sharrow transition to Bike lane
F) Shoulder stripe

G) Walkways (ADA compliant)

H) Street trees in tree grates

1) Street trees in parkway strip

2’ Stripe
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I | 5’ Bike lane I 11’ Lane I 11’ Lane I 11’ Lane | I 11’ Lane | 11’ Lane I 11’ Lane I I I
4’ Walkway + 6’ Walkway + 6’
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EFFORTS TO SUPPORT YOUR WORK WITH THE COUNTY

Broadband
Expand infrastructure to increase internet access
throughout unincorporated areas

Development Feasibility Analysis

Increase housing options near transit, jobs, and public
facilities

Sustainable Land Use Framework
Support projects that improve active transportation,
reduce greenhouse gas emissions, and infill developments




On-Call Consultant Contracts

Current As-Needed Consultant Contracts

- Engineering, Project Management and Land Surveying, 4 contracts, - Engineering Services for FHWA - Architectural, Engineering, Planning and
S5M each Funded Projects, 2 contracts, S5M each| Related Professional Services for FAA Funded
- Subsurface Utility Engineering Services, 3 contracts, $500K each Projects, 2 contracts, S5M each

- Water and Wastewater Engineering Services, 3 contracts, $5M each

- Stormwater and Flood Control Engineering Services, 2 contracts, S5M
each

- Public Outreach, Community Engagement and Graphic Design, 1
contract, $500K

- Grant Application and Administration Services, 1 contract, $250K

- Construction Management Services, 10 contracts, $5M each - Construction Management Services - Construction Management Services for FHWA
for FHWA Funded Projects, 2 contracts,| Funded Projects, 2 contracts, $5M each
S5M each
- Materials Inspection and Geotechnical Services, 3 contracts, $5M - Materials Inspection and - Materials Inspection and Geotechnical Services
each Geotechnical Services for FHWA for FAA Funded Projects, 2 contracts, $1M each

Funded Projects, 2 contracts, S1M each




On-Call Consultant Contracts
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Planned As-Needed Consultant Contracts

Fall 2024

4 Contracts, $12.5M each
Engineering, Project Management,
Surveys

Late 2024 / Early 2025
3 Contracts, S500K each
Subsurface Utility Engineering Services

Fall 2024

2 Contracts, S5M each

Architectural, Engineering, Planning for
Airport Projects

RFSQ initiated Spring 2024

2 Contracts
S5M each
Construction Management

RFSQ initiated Spring 2024

2 Contracts

S5M each

Construction Management for Airport
Projects

RFSQ initiated Winter 2023

2 Contracts
$2.5M each
Materials/Geotechnical Services

RFSQ initiated Spring 2024

2 Contracts

$2.5M each
Materials/Geotechnical for Airport
Projects




DOING BUSINESS WITH THE
COUNTY

cONI®R™

DePARTMENT OF PURCHASING & CONTRACTING

Purchasing & Contracting:
* Registration on Buynet
« RFQ's, RFB’s, RFP’s, RFl's, RFSQ's
* Qutreach Events & Workshops
* Policies: DVBE, SBP, Professional Services

-------- Health & Civic Services
$1.1B
Facilities
$94.6M
Er;\;\i;gg;ﬂenta\ -.- IT & Training
. $380.3M
$204M  te, - o
Consumables ====== \ . ‘. Professional &
$26.7M Fiscal Year 2022-2023 Spend Financial
gy $46.3M
$1.98 Billion
(Over 3,000 active contracts) s

Ld
Construction M Vehicle &
$264.0M  mmme = Transportation
lllll $385M

HOW WE ADVERTISE AND SOLICIT

The County welcomes all Suppliers who are interested in doing
business with the County to register on Buynet

at https://sdbuynet.sandiegocounty.gov/

For questions on registration, please call Paola Munoz, Program
Manager, Outreach & Education at (858) 505-6382.

Supplier? Register Now  View Solicitations

Welcome to BuyNet

ﬂi . Login &
‘%‘- COUNTY OF SAN DIEGO -
i PURCHASING & CONTRACTING

rel

Lost your password?

HOW TO RESEARCH CURRENT & PAST CONTRACTS

The public may access copies of the County’s contracts online at:
https://www.sandiegocounty.gov/content/sdc/purchasing/documentum-
contract-search.html.

DPC Contracts Library

Contracts awarded as of March 1, 2015 are published through this content library. Search results may
contain awarded contracts after July 1, 2014, If you cannot find a contract or wish to obtain contract
documents before July 1, 2014, please contact the Department of Purchasing & Contracting at: 858-504
6367. To search for Solicitations that have been posted to BuyNet, please click here.

Search Document Content

Keywords Searct
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Websites

DPW ENGINEERING SERVICES
isandiegocounty.gov/content/sdc/dpw/engineering/cipprojts.htmll
BUILDING BETTER ROADS

¢ (sandiegocounty.gov/content/sdc/dpw/roads/building-better-roads.html)
CAPITAL IMPROVEMENT ENGAGEMENT
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https://www.sandiegocounty.gov/content/sdc/dpw/engineering/cipprojts.html
https://www.sandiegocounty.gov/content/sdc/dpw/roads/building-better-roads.html
https://www.sandiegocounty.gov/content/sdc/dpw/roads/building-better-roads.html
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https://www.sandiegocounty.gov/content/sdc/dpw/roads/building-better-roads.html
https://engage.sandiegocounty.gov/capital-improvement-2024-29
https://www.sandiegocounty.gov/content/sdc/dpw/roads/building-better-roads.html

County Public Works Program

CAPITAL CONSTRUCTION
CAPITAL
PROGRAM/PROJECT ENGINEERING/
PROGRAM/PROJECT
MATERIALS LAB
DELIVERY DELIVERY

Christopher Hanger Ali Pirouzian William Morgan

Program Manager Program Manager Assistant Director/Interim Director
CIP Program CE/ML Program Engineering Services

(858) 869-5815 (596)i674-6743 (858) 344-5859

Christopher.Hanger@sdcounty.ca.gov Ali.Pirouziain@sdcounty.ca.gov William.Morgan@sdcounty.ca.gov

September 18, 2024
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