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Principles of Being a GOOD Owner:

1) Best Value is the RIGHT Procurement
2) Have the RIGHT People in the Room
3) Issue the RIGHT contract



Best Value:

• Open
• Transparent
• Spending Public Money



Right People in the Room:

• Pay on time
• Owner doesn’t use money as a weapon
• Make decisions we stand by



Right Contract Type:

• Contract type should match Owner’s expectations

Example:
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RFQ Phase:

• 3,200 Beds at Lowest Cost ($140k per bed max)
• Quickest Delivery of Beds



The final Housing Site Analysis identified the minimum number of first year beds, apartment beds, and flex suite beds the final Evolve program would require to address the 

current Housing needs. 
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First Year Bedrooms:

700 Beds Required

Flex Suite Bedrooms:
(Freshman or Sophomore)

640 Beds Required

Apartments:
(Sophomore & Above)

1,860 Beds Required

Housing Analysis – Bed Type and Count



Incentive Plan:

• $15,000,000
• Tell us when beds will be delivered
• Tell us how much per bed



RFP Phase:

• 4 Teams
• ALL DIFFERENT:

• #1: Wood Stud
• #2: Prefab Light Gauge
• #3: Light Gauge
• #4: Concrete



• Highest average per bed = $158K per bed; 3,200 total beds; complete 7/31/2032

• Lowest average per bed= $128K per bed; 3640 total beds; complete 12/23/2030
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=$129k per bed
*($158k w/OCIP)

=$136k per bed

=$138k per bed

=$118k per bed

2032 Completion

2031 Completion

2031 Completion

2030 Completion

Bids:



Names 

Redacted

Bid Abstract (Fees & GC’s):



Team 1

Team 2

Team 3

Team 4

Bid Abstract (Fees & GC’s): • Direct Construction Cost: $450M

Highest Fee: $108.7M

Lowest Fee: $77.1M



Savings Total

Savings on Cost per Bed $94,000,000

Savings on Fees/GCs $31,000,000

Accelerated Flex Building $41,300,000

Schedule Savings $20,000,000

Total REAL Savings $186,300,000
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• Plus two future building sites

• Plus revenue on 440 Additional Beds
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Evolve Savings:
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Schematic Site:



Future Projects:

You’ll find out when I do!

-Viejas Arena

-Athletics Re-conferencing

-Mission Valley



Mission Valley Development:
Development Process: 

• Request for Information & 

Qualifications – Developers 

• Developers Shortlisted based upon 

Financial Qualifications and 

Experience

• Shortlist Receives Request for 

Proposals (includes other members 

of the team, i.e. GC, Architect)

• Selected Developer enters into 

Exclusivity Agreement with SDSU 

and negotiate long-term ground 

lease

• SDSU/CSU serves as building 

official, including permits and 

construction inspection

*RFIQ Residential & Retail Project #2 Out Now. 

Email mvresidential@sdsu.edu

Deadline to respond is Wed. October 30, 2024

mailto:mvresidential@sdsu.edu



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17: Mission Valley Development:
	Slide 18

