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What is OCTA?

Complete Streets

Active transportation
Signal synchronization
OC Bridges

City formula funding

Local competitive
grants funding

Transit

OC Bus and
paratransit

OC Streetcar
OC Flex microtransit

Community-based
transit

Metrolink

LOSSAN managing
agency

Sustainability

e Zero-emission bus
« Air quality initiatives

* Innovative wildlife and
habitat mitigation and
preservation

« Water-quality grants

» Climate resiliency
planning

Measure M projects
HOV lanes

General-purpose
lanes

Tolled express lanes
Motorist services



Next 10 Delivery Plan Update

* Next 10 Plan updated in 2023 (ten-year plan)
« Matches delivery plan schedule and cost with forecast revenue

» Updated annually
* Revenue - 2024 M2 revenue forecast is $14 B (vs. $14.8 B in 2023)

» Most areas of M2 Plan scale to available revenue

 Freeway Program generally not scalable due to general scopes in ordinance

« Cost estimate and schedule updates on freeway and transit projects

ENVIRONMENTAL

A total of 5% of OC Go Freeway Program
. funds is allocated to the Freeway

 Escalation rates

Environmental Mitigation Program

- M2 revenue forecast slightly downd by $800 million
» Cost escalation upr% to 6% near term (Sept. 2024 OCBC forecast)

Environmental Cleanup Program

* Reservation for economic uncertainty
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M2 Freeway Projects Completing Design A\

 SR-91 from Lakeview Avenue to SR-57
« Segment 1: Lakeview Avenue to SR-55 (bids opened October 16, 2024)
« Segment 2: SR-55 to La Palma Avenue (CM opportunity)
« Segment 3: La Palma Avenue to Acacia Street

* |-605/Katella Avenue Interchange

* |-5 from 1-405 to SR-55
« Segment 1: 1-405 to Yale Avenue (CM opportunity)
« Segment 2: Yale Avenue to SR-55 (CM opportunity)

« SR-57 from Orangewood Avenue to Katella Avenue

* SR-55 from I-5 to SR-91 (CM opportunity)



SR-91 (Lakeview Avenue to SR-55)

y— =
l‘ PROPOSED IMPROVEMENTS

e Scope
» Realigns westbound on-ramp to direct traffic to
westbound SR-91

* Adds new ramp from Lakeview overcrossing
connecting directly to southbound SR-55

mmm Segment 1 Limits

mmm Segment 2 Limits SEGMENT 1 LIMITS

mmm Segment 3 Limits >
’ II
A

Project
Limits

SR-57 10 SR-55

« Separates westbound SR-91 from southbound
SR-55 .

e Construction ~ $80 million
 Bids Recelved

ABettor 97




SR-91 (La Palma Avenue to SR-55)

« SCOPE

* Adds eastbound general-purpose lane
between SR-57 and SR-55

* Replaces the Kraemer Boulevard/Glassell

5R-57 to SR-§5¢

Street and Tustin Avenue overcrossings > < |
. Widens the Santa Ana River bridge Pl gg:ﬁ'“&j - ER«\@"
e Construction ~ $175 million )
- CM RFP Release April 2025 [0 === g/ . _/




SR-91 (Acacia Street to La Palma Avenue) A\

* Scope

* Improves weaving from westbound SR-91 to SR-57 H

« Add an auxiliary lane from WB SR-91/ NB SR-57 to Fullerton|  /
State College Boulevard Project

Limits
*

gR-57 to SR-55

» Replaces La Palma Avenue overcrossing
e Construction ~ $120 million
* |FB Release April 2025
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ra Rio Vista
A=Y Elementary
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State College || Blvd.

Rio Vista St.i

Sunkist St.
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e Scope
« Operational improvements to
ramps and Katella Avenue

* Improved pedestrian and bike
connectivity

 Construction ~ $25 million

 IFB Release November 2024
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Safer. Smarter. Smoother.
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|-5 (I-405 to Yale Avenue)

e Scope — 4.5 miles
« Adds general purpose lane in each direction

* Interchange improvements N

e Continuous HOV access &
« Construction ~ $180 million |IWIN“STIN
 CM RFP Release February 2025 - PROVEMENT RVINE

PROJECT LIMIT

10



-5 (Yale Avenue to SR-55)

e Scope — 4.5 miles

« Adds general purpose lane in each direction
. PROJECT LIMIT
* Interchange improvements

TUSTIN

« Continuous HOV access VIN“ST
« Construction ~ $190 million I - PROVEMEN L
« CM RFP Release December 2024
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* Scope — 1 mile

« Extends fifth general purpose lane s, Eeicl o
. _— oo' qe‘
 Retains auxiliary lane between Y, o
® ot
Orangewood and Katella %

* Improves on- and off-ramps
* Improves merge movements
« Length: 1 mile
« Construction ~ $90 million
* |[FB Release May 2025

12



SR-55 (I-5 to SR-91)

e Scope
 Adds one lane in each direction between I-5 and SR-22

* Improves off-ramps at Fourth Street and
southbound Katella Avenue off-ramp

* Relocates southbound Lincoln Avenue/Tustin Street off-
ramp

e Construction ~ $105 million
* CM RFP Release June 2025
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Upcoming Rail Projects



The LOSSAN Corridor

* Owns 40+ miles of operating rail
« Seven miles of critical coastal rall
 LOSSAN Managing Agency

 Member SCRRA joint powers
authority (Metrolink)

Current Hot Topic
OCTA's Beachside Rail Line

In south Orange County, tracks run along
the beach, sandwiched between bluffs
and the ocean.

Most of this beachside rail line is approximately
200 feet or less from the coastline.



MP204.2 Mariposa (2024)




Future Solutions to Coastal Rall

Phase | Study Underway Phase Il Study
short- to medium-term solutions long-term solutions

- Develop options to protect coastal rail _ _ _
infrastructure at various sea levels » Develop options for potential long-term solutions

, _ _ for the coastal section of rail line
« Gain an understanding of climate effects on

coastal rail infrastructure

Create an action plan for key elements

* |dentify potential solutions for sand Partner with LOSSAN, state and federal
replenishment / retention agencies

Consult and engage key stakeholder / agencies

* |dentify vulnerable areas to take speedy action

« Consult and engage key stakeholders / agencies Study cost: ~$5 million*

 Study cost: ~$2 million Probable capital costs: ~$ billions TBD

» Probable capital costs: ~$ millions TBD

*$5 million Transit and Intercity Rail Capital Program award to help develop long-term
solutions to keep trains running safely. 17



Coastal Rail Resiliency Study — Immediate Needs

= Four reinforcement areas were identified in January 2024
= Potential solutions evaluated at a conceptual level considering different
materials, performance, costs, methods, and schedule

Challenge Potential Solutions*

San Clemente Pier

Area Location (MP)

1 203.80 — 203.90 | Ongoing deterioration of existing riprap protection Rock (repz_;ur existing riprap) and
sand nourishment

JININTTO NVS

Rock (repair existing riprap)

Erosion - no beach at high tide and direct wave attack
and sand nourishment

2 204.00 — 204.40 : . . .
damaging existing riprap protection

3 204.00 — 204.50 Steep'bluffs with hlgh potential for failure that Catchment wall
could impact the rail infrastructure

COUNTY

A\ —
W Ty e i

Engineered rock revetment and
9 Reinforcement Areas

Near San Clemente State Beach - erosion exposing
sand nourishment

4 206.00 - 206.67 g : )
areas of limited to no riprap protection

W

Preliminary concepts; assumptions

*Additional solutions to be developed with Alternative Analysis. Ay o
are supject to change as more
information becomes available.

18

MP — Mile Post



Immediate Project Development

2027

[May | Jun | Jul | Aug [Sept] Oct | Nov | Dec | Jan | Feb | Mar | Apr [May | Jun | Jul [ Aug] Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May [June | Jul [ Aug] Sep | Oct [Nov Dec] Q1] 02 ] @3 Q4] Q1] 02|03 Q4]

Alternatives
Analysis
Seek Design and Construction Funding
Repair Environmental Clearance
Riprap RA Regulatory Permitting
1&2 Preliminary Engineering
Cooperative
Agreement with Construction
Metrolink by Metrolink
Alternatives
Analysis
Catchment Seek Design and Construction Funding
Wall Environmental Clearance
RA3 Regulatory Permitting
Preliminary Engineering | Final Design |
Procure D/B Contractor __Construction |
Alternatives
Analysis
Engincered Seek Design and Construction Funding
Revetment Environmental Clearance
RA4 Regulatory Permitting
Preliminary Engineering | Final Design |
Procure D/B Contractor | Construction |
Alternatives
Analysis
Seek Design and Construction Funding
Sand RA Environmental Clearance
1,284 Regulatory Permitting
Sand Nourishment Design
Procure Sand Nourishment Contractor
Sand Nourishment Construction
Planning - Environmental Clearance and Permitting - Design - Construction 1 9

*Subject to change, based on information available as of August 2024



Immediate Project Costs

Construction Armoring Cost Sand Nourishment Cost
Estimate ($1,000’s) Estimate ($1,000’s)

Reinforcement Area 1 — $6,100 — $6,600 $5,200 — $11,800
Maintain Riprap + Sand

Reinforcement Area 2 — $29,800 — $31,600 $25,700 — $58,300
Maintain Riprap + Sand

Reinforcement Area 3 — $62,200 — $66,300 -

Catchment Wall

Reinforcement Area 4 — $84,900 — $90,500 $33,100 — $74,900
Engineered Revetment + Sand

Subtotal $183,000 — $195,000 $64,000 — $145,000

*Year of Estimate: 2024 20




Slope Stabilization Phase i

e Scope
 Erosion protection grading and

shotcrete on slopes in Lake
Forest, Mission Viejo, Laguna

« Drainage improvements
« Access Road improvements

 Metrolink IFB Release
December 2024
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CITY OF IRVINE
APN 58076503

DEPARTMENT OF NAVY
SHALLOW GROUNDWATER UNIT
TRANSFER STATION

COUNTY OF ORANGEL L L —s=
_APN 58076507

COUNTY OF ORANGE
APN 58076504
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SEE SITE GRADING PLANS
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SERVICE & INSPECTION ("S&I") AREA
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= SERVICE AND INSPECTION PITS

ORANGE COUNTY

—MAINTENANCE FACILITY

APN 58076501

21 acres acquired
OCTA environmental lead
Environmental clearance Oct 2023

by OC

- E)CISINS; MAINLINE TRACKS

e City of Irvine Conditionalrarée Permit

Metrolink design and construction lead
SCORE funded

BEE CANYON CHANNEL
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Serra Siding Extension

Estimated project cost $50 million
Based on preliminary design

« Extends 1.2 miles of siding track

« Replaces wooden ties with
concrete ties

* Replaces =100-year-old railroad
bridge over Coast Highway with two
single-track bridges

« Adds fencing along Coast Highway

 Active transportation access
« Retaining walls/culvert extensions

 Environmental clearance
pending coastal rail and
community discussions



OCTA environmental
clearance lead

Creates second
platform, center
access (3 or 4 track?)

Pedestrian underpass
with platform access

Adjacent grade
separation projects
coordination

Environmental
clearance pending
coordination with
City.

ALT 1A STATION PLAN

SOME Ve




Upcoming Contract
Opportunities




Upcoming Contract Opportunities

Visit cammnet.octa.net for all upcoming opportunities — updated on 11/5/24

Service Approx. Value | Anticipated RFP Release/
Const. Advertise. Date

Replacement Mechanical Units at SA Base $7,000,000 November 25, 2024 George Olivo
2 OC Strategic Rail Plan Plannlng $350,000 November 2024 Rebekah Soto
3 M2 Preserves Land Survey and Title Planning $250,000 November 2024 Lesley Hill
Searches
4 |-605/Katella Interchange 1! Construction $25 million November 2024 Caltrans
5 Slope Stabilization Phase 2 CM $400,000 November 2024 Jason Lee
6  Trabuco Rose Gully Repair CM $90K November/December 2024  Josue Vaglienty
7 OC Goods Movement Vision Planning $200,000 November 2024 Angel Garfio
8 Long-Range Transportation Plan On-Call Planning $350,000 November 2024 Kristin Tso
Support
9 |-5 from Yale Ave to SR-55 (Segment 2) CM $18 million December 2024 Niall Barrett
10 RFP Design for Solar Photovoltaic Panels Design $2 million December 2024 George Olivo
Installation at Bus Bases
Notes: 26
1. Project to be advertised by Caltrans. 2. Pending Board direction or budget approval. 3. Pending external agency approval 4. May be delayed and pending ROW process.
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https://cammnet.octa.net/

Upcoming Contract Opportunities

Visit cammnet.octa.net for all upcoming opportunities

Service Approx. Value | Anticipated RFP Release/
Const. Advertise Date

Installation of BEB Chargers at SA Base $4,000,000 January 2025 George Olivo

12 Slope Stabilization Phase 2 Construction $4.5 million January 2025 Jason Lee

13 |-5 from 1-405 to Yale Ave (Segment 1) CM $11 million February 2025 Josue Vaglienty

14 RFP CM for Hydrogen Fueling Station at Construction $1.5 million February 2025 George Olivo
Garden Grove Bus Base

15 SR-91 from Acacia St to La Palma Ave Construction  $117 million April 2025 Caltrans
(Segment 3) 1

16 SR-91 from La Palma Ave to SR-55 CM $13 million April 2025 Jeannie Lee
(Segment 2)

17 NB SR-57 from Orangewood to Katella! Construction $90 million May 2025 Caltrans

18 SR-55 from I-5 to SR-91 CM $5 million June 2025 Jeannie Lee

19 |-5 from Yale Ave to SR-55 (Segment 2) 1 Construction ~ $190 million July 2025 Caltrans

20 SR-91 from La Palma Ave to SR-55 Construction  $170 million August 2025 Caltrans
(Segment 2) 1

Notes: | | .. . | 27

1. Project to be advertised by Caltrans. 2. Pending Board direction or budget approval. 3. Pending external agency approval 4. May be delayed and pending ROW process.
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Upcoming Contract Opportunities

Visit cammnet.octa.net for all upcoming opportunities

Service Approx. Value | Anticipated RFP Release/
Const. Advertise Date

SR-55 from I-5 to SR-91 1 Construction $105 million August 2025 Caltrans
25 |-5 from [-405 to Yale Ave (Segment 1) 1 Construction ~ $180 million December 2025 Caltrans
26 CTFP Signal Synchronization Project Planning $225,000 TBD Adriann Cardoso
27 Regional Capacity Program Planning $225,000 TBD Adriann Cardoso
T.Otlii;ject to be advertised by Caltrans. 2. Pending Board direction or budget approval. 3. Pending external agency approval 4. May be delayed and pending ROW process. 2 &
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OCTA's Tools and
Resources for Success




Objectives
= Meet the Contract Administrator/Buyer

cccccccccccccccccccccccc



Online Business & Networking Tools

CAMM NET Connect

https://www.facebook.com/CammnetConnect

Planholder’s List

e https://cammnet.octa.net/procurements/planholders-list-selection

Working with OCTA

e https://cammnet.octa.net/about-us/workin



https://www.facebook.com/CammnetConnect/info
https://cammnet.octa.net/procurements/planholders-list-selection/
https://cammnet.octa.net/about-us/working/

CAMMNET.OCTA.NET

Welcome to It’s

CAMMNET FAST & EASY

OCTA's on-line Login or Register to start
procurement web site submitting bids today!

. New & Prospective Reglstered Stay Connected
AN vendors Vendors ocra With OCTA

iz,
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Exploring CAMM Net

m CAM MNET \l.a Aa = B oeIn  \ recister Go
OCTA Contracts Adminsiration and Matenals Management VTR WINNLR
fvome = rrocurements | (] onuNe procuUREMENTS | ‘WAWARDS | 49 WORKING WITH OCTA | (N DBE PROGRAM CONTACT US

ccccccccccccc
VVVVVVVV

Training & Outreach Events 0 Tips for Working with OCTA @ Unsolicited Proposals
lllllllllllllllll

CAMMNET Events Calendar W Login |, Contact Information & Staff

W,

oy > W %’
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Open Procurements

YINCAMMNET AaB Buwen N\ reosrr

OCTA Contracts Administration and Materials Management

A HOME | = PROCUREMENTS  [_] ONLINE PROCUREMENTS | ‘W AWARDS ‘9" WORKING WITH OCTA | (@ DBE PROGRAM c CONTACT US

Rate This Page
w g Needs
Love It! Improvement
—R o pen
:— PROCUREMENTS Solicitation s
No# Title Date Posted Closing Date

Listed to the right are OCTA's open

procurements. To view more specific N

procurement detail concerning a ® 32721 OC Bus Marketing Program 10/11/2023 11/7/2023
solicitation, click on any underlined text

related to the Solicitation you want to On-Call Construction Manaqment and

view. ® 32754 Engineering_Technical Support Services for 9/25/2023 10/23/2023
Transit Facility Projects

® 32755 Concrete Pavement Repairs Irvine Sand Canyon
Related Information 2L ——— e ———"—ica

Interested in online business

networking? Visit OCTA's Cammnet ® 32821 Countywide Signal Synchronization Baseline 9/25/2023 10/23/2023
Connect Facebook page to network with

=9 1 Ry RN PSS RGeS S B AR R

%// % ///;/Z////Z

I

9/18/2023 10/23/2023




Procurement Summary

Read Procurement

SUMMARY

Listed to the right is a summary of the
procurement you selected.

Related Information

Interested in online business
networking?

Visit OCTA's Cammnet Connect
Facebook page to network with other
firms. Cammnet Connect assists firms in
connecting with other firms to form
business relationships and partnering

opportunities.

Another useful tool for developing
partnering relationships is CAMM NET's
Planholder’s List Report tool.
Download the Planholder’s List Report
Guide to learn more about this useful
tool.

Looking for recently awarded
procurements?

Solicitation Title:
Solicitation Number:
Brief Description:
Instructions:

Date Posted:

Closing Date:

Contract Administrator:

Phone Number:

E-Mail:

Rate This Page

Jtmm f:"fm;‘;*m,

1d the solicitation

OC Bus Marketing Program

32721

Consultant to develop an OC Bus marketing program.
Please download the RFP for instructions.

10/11/2023

111712023

Yvette Crowder
(714) 560-5616

ycrowder@octa.net

VIS

OCTA

OCTA

@ “AMMNET CONNECT

Reference

MATERIALS

LOSSAN

Download Solicitation Package

Download Solicitation Calendar

Solicitation Calendar

Solicitation
Package

Instructions for Downloading Solicitation Documents:

1. Click on the button(s) above to download the file(s). Vendors should
download all files listed before responding to this solicitation.

2. If the file name ends in (.pdf), you will need Adobe Acrobat Reader to read and
print the document. If you don't have the Adobe Acrobat Reader, you can
download it free from Adobe here.

Alist of users who have downloaded this solicitation package is available from the Planholder's
List Report

iz
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Survey and Planholder’s List

Survey

Please answer the following questions before downloading a
solicitation document Your answers to this survey may be updated
any time before the request for bids/proposals closes.

1. Do you intend to participate in the submittal of a bid/proposal
for solicitation 222077

Yes @ No O

2. Do you plan on participating as a Prime Contractor or a
Subcontractor?

Prime Contractor ® Subcontractor O

2a. Do you need to find subcontractor(s)?

Yes @ No O

3a. Please list the services needed and instructions for how
subcontractors should contact you:

Needed Services: Enter the Scope of Werk you are
making available for
subcontractors to bid

Contact Instructions: |Enter the best contact number

Yes, please email me when there are updates to this
planholder's list.

Subcontractor

Survey

Please answer the fallowing guestions before downloading a
solicitation document Your answers to this survey may be updated
any time before the request for bids/proposals closes.

1. Da you intend to participate in the submittal of a bid/proposal
for solicitation 222077

Yes @® Noe O

2. Do you plan on participating as a Prime Contractor or a
Subcontractor?

Prime Contractor O Subcontractor @

3b. Please list the services you can provide and instructions for
how Prime contractors should contact you below:

Provided Services. |List the scope of work you
perform

Contact Instructions: |Include the name and phone
number of the best person to
contact if the Prime wishes to
request a bid

Yes, please email me when there are updates to this
planholder's list.

iz
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Maximizing Your Network - Planholders List

NH RS LIST

Rate This Page
Fronr J Improvement

Report Created 10/1872022 at 3:55 PM

P
SOLICITATION 32721: OC Bus Marketing Program

Prime Contractors Planning to Participate

Needed Services

Contact Instructions

Company Name: MOB MEDIA, INC.

Contact: JEFFREY MONROE

Address: 26632 TOWNE CENTRE DR. , SUITE
300, FOOTHILL RANCH, CA 92610

Phone: (949) 2220220

Email: JEFFREY. MONROE@MOBMEDIA.COM

Not looking for a subcontractor

Company Name: DAY & NITE PRINTING
Contact: YAMIT RATANJEE

Address: 2100 W LINCOLN AVE #C, ANAHEIM,
CA 92801

Phone: {909) 5851108

Email: YAMIT@DAYANDNITE.COM

Company Name: USATODAY GANNETT
Contact: JUDY MILLER

Address: PALEOWEST, 27001 LA PAZ ROAD,
SUITE 230, MISSION VIEJO, CA 92691
Phone: (415) 5095813

Email: JAMILLER@GANNETT.COM

Mot looking for a subcontractor

Mot looking for a subcontractor

Company Name: OPR COMMUNICATIONS INC
Contact: PATRICK O'REILLY

Address: 19318 JESSE LANE, SUITE 200,
RIVERSIDE, CA 92508

Phone: (951) 7812240

Email: RECEPTIONIST@OFRUSA.COM

Not looking for a subcontractor

Company Name: AGGRESSIVE DIE CUTTING
INC.

Contact: GARY SAWYER

Address: 1735 1/2 ORANGETHORFE, PARK,
ANAHEIM, CA 92801

Phone: (714) 4495955

Email: GARY@AGGRESSIVEDIE.COM

Mot looking for a subcontractor

Company Name: WEEB & DUFFY, DEATRUTH
Contact: JOSEPH DUFFY

Address: 454 N. BROADWAY , SANTAANA, CA
92701

Phone: (714) 5428778

Email: INFO@TRUTHEMAIL.COM

Mot looking for a subcontractor

List of Primes Interested in Submitting a Bid

PLANHOLDERS LIST

Rate This Page
Pumr FEE

Report Created 10/1072023 a2 3:55 PM

SOLICITATION 32721: OC Bus Marketing Program

Subcontractors Planning to Participate

Services Provided

Contact Instructions

Company Name: DEL RICHARDSON &
ASSOC., INC.

Contact: MARITSA GARCIA

Address: 510 S. LABREAAVENUE,
INGLEWOOD, CA 90301

Phone: (310) 6453729

Email: M.GARCIA@DRAINC.COM

DRA possesses a team with professional
public outreach skills and an understanding
of the issues, audiences and technical
process required to inform the community
about the project and effectively engage
different stakeholder groups and faciltate
the development of consensus among
diverse interests.

Maritsa Garcia Tel: 310-645-3729 Email:
m.garcia@drainc.com

Company Name: CRISP IMAGING

Contact: DEVLON HOFF

Address: 3180 PULLMAN STREET, COSTA
MESA, CA 92626

Phone: (866) 6328329

Email: BIDALERTS@CRISPIMG.COM

reprographics, digital printing, signage, and
graphic design

If you need a supplier for printing materials
email - bidalerts@crispimg.com. We would
gladly provide you any quotes you may
need. Gabriel Rodriguez Director of
Business Development - Public Sector 714-
240-8524

Company Name: CLASS ACT DESIGNS
Contact: DEBBIE PERKINS

Address: 4146 VENUS FALLS AVE, NORTH
LAS VEGAS, NV 89084

Phone: (725) 5575726

Email:
CLASSACTDESIGNS@PEOPLEPC.COM

Graphic Design

Debbie Perkins 725.577.5726
classactdesigns@peoplepc.com

Company Name: COLLCOMM PUBLIC
RELATIONS

Contact: ALDORE COLLIER

Address: 1082 CORDOVA STREET #5,
PASADENA, CA 91106

Phone: (213) 3599366

Email: ALDORE@AOL.COM

public relations, outreach services and
marketing

Aldore D. Collier CollComm Public
Relations aldore@colicommpr.com 213-
359-9366

Company Name: PRODUCTO STUDIOS
Contact: SANDRA SANTOS

Address: 4816 MACAFEE ROAD, TORRANCE,
CA 90505

Phone: (310) 9773561

Email: SANDRAGPRODUCTOSTUDIOS.COM

List of Subcontractors Interested in Teaming with Primes
D17

design, illustration, graphics, animation,
video

john@productostudios.com
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Maximizing Your Network - Planholders List

Rate This Page
Provr SR8

Solicitation Number:

Solicitation Title

Click on a solicitation below to view its Planholders List Report

Open Solicitations

Solicitation
Number

Solicitation Title

32872

Federal Transit Administration Regulatory Compliance Reviews and Training (10/16/2023 -
11/13/2023)

32868

RESOURCE MANAGEMENT PLAN UPDATES (10/12/2023 - 11/09/2023)

32847

Miscellaneous Auto and Shop Supplies (10/18/2023 - 11/09/2023)

32721

OC Bus Marketing Program (10/11/2023 - 11/07/2023)

32920

Industrial Washer Extractor and Tumble Dryer (10/12/2023 - 11/02/2023)

32910

Microsoft Surfaces and Accessories (10/11/2023 - 11/01/2023)

32913

Air Compressor Services, Dryer Packages, Parts and Repairs (10/10/2023 - 10/31/2023)

32827

Construction Management Support Services for the State Route 91 Improvement Project
Between Acacia Street and La Palma Avenue (09/25/2023 - 10/30/2023)

32899

Police Field Vehicle Accessories and Installation Services (10/05/2023 - 10/25/2023)

32821

Countywide Signal Synchronization Baseline (09/25/2023 - 10/23/2023)

32754

On-Call Construction Managment and Engineering Technical Support Services for Transit Facility
Projects (09/25/2023 - 10/23/2023)

32755

Concrete Pavement Repairs Irvine Sand Canyon Bus Base and Newport Transportation Center
(09/18/2023 - 10/23/2023)

Closed Solicitations

Solicitation

Number Solicitation Title

32883 Lenovo Desktop Computers (09/26/2023 - 10/17/2023)

32812 Vehicle Fluid Analysis Services (08/29/2023 - 10/11/2023)

32761 Seal Coat and Striping at Irvine Construction Circle Bus Base (09/11/2023 - 10/09/2023)

32844 2024 Human Services Transportation Coordination Plan (09/14/2023 - 10/05/2023)

32607 Rideshare and Vanpool Marketing Services (08/29/2023 - 10/02/2023)

32760 Facility Inspections on OC Streetcar Project (08/29/2023 - 09/28/2023)

32848 Field Operations Service Management System (08/24/2023 - 09/28/2023)

32828 Heating, Ventilation, and Air Conditioning Installation Services (09/08/2023 - 09/28/2023)

32866 Horizon Folder Preventive Maintenance and Repairs (09/18/2023 - 09/28/2023)

32799 Hazardous Waste Transportation and Disposal, Emergency Response & Related Services
(08/31/2023 - 09/25/2023)

32836 Average Vehicle Occupancy Counts (08/28/2023 - 09/21/2023)

32830 Microsoft Unified Support (09/01/2023 - 09/21/2023)

32817 Public Outreach Services for South Coast Rail Infrastructure Feasibility Study (08/24/2023 -
09/19/2023)

32620 Printing Services for 405 Express Lanes (08/25/2023 - 09/18/2023)

32630 Hoisting Equipment Services (08/25/2023 - 09/13/2023)

32782 PREVENTATIVE MAINTENANCE AND REPAIR FOR FIRE DOORS AND ALL OTHER
RELATED DOORS (08/25/2023 - 09/13/2023)

32606 Overhead Crane and Related Equipment Repairs (08/11/2023 - 09/12/2023)

32540 Microsoft Azure VMware Solution Consulting Services (08/07/2023 - 09/07/2023)

32764 Proiect P Pilot Trainina Proaram and Suooort (08/07/2023 - 09/07/2023)

Vendors have Access to the Planholders List Reports for All Open Solicitations and All Closed Solicitations

iz
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Upcoming Procurements — Best Practicies

Rate This Page

55 Needs
A improvement

o)

Materials Managem

- ' - Future
# Home Z PROCUREMENTS (] ONLINE PROCUREMENTS ‘!’Awuos 49 WORKING WITH OCTA Q DBE PROGRAM CCONIACI us /‘; PROCUREMENTS AJI Future Procurements
Listed to the right is a list of future 0
projects. Dates for release of Request for 2 Al t RFP Rele
Proposals (RFP)/Invitation for Bids (IFB), Project All Future Procurements pp\f(:::;:‘a 2 Daze e
and approximate value of services are for
planning purposes only, and are subject Professional Services
$0.chanas Independen $1,124,879 Oct 2023
Construction
\ Goods and Equipment
; 3”5 i) g ® 5970,000 Oct 2023
Related Information ase Soivices
d in online i ing? 2
Visit OCTA's Cammnet Connect Construction ianagement Services Regionar rramc signal $730.000 oct
Facebook page to network with other Synchronization (Call 12 Projects)
firms. Cammnet Connect assists firms in
connecting with other firms to form Fullerton Park ide Ti it Ori velopment Si
business relationships and partnering Dlés?nr? C o: ce %SR de Transit Oriented Development Site $500,000 Oct 2023
opportunities g P

Welcome to It’s

CAMMNET FAST & EASY - Siraindiasody s yen fae

Harbor Boulevard Cloud Based Transit Signal Priority (TSP)

Click here {o view all procurements that
are currently open

't w Microsoft Surfaces and Accessories $250,000 Oct 2023
Looking for recently awarded
procurements?
View awards here. Property Management Services $750,000 Oct 2023
. " =
? New & Prospective Registered m S?gy Connected Visit Resource Management Plan Update Services $150,000 Oct 2023
M Vendors Vendors ocra With OCTA OCTA
OCTA ) )
Rideshare Program Outreach Services $80,000 Oct 2023
‘ Training & Outreach Events 0 Tips for Working with OCTA ® Unsolicited Proposals
NET CONNECT Transit Planning Support Services $250,000 Oct 2023
[iii Website Features % Planholder’s List = Upcoming Procurements
Active Transportation Outreach Services $400,000 Nov 2027
iii», CAMMNET Events Calendar W Login |, Contact Information & Staff Reference

M AT E R | A L S Bicycle Counts Services $400,000 Nov 2023

7 L,
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Training and Outreach Events

Training and

OUTREACH EVENTS

OCTA OUTREACH CALENDAR > “ + expand all

i il st Sl OCTA Outreach Calendar
ADMINISTRATOR/BUYER >
Ea MEET THE CONTRACT ADMINISTRATOR/BUYER
MEET THE DBE SPECIALIST >
Ea MEET THE DBE SPECIALIST
CAMMNET CONNECT — ONLINE

BUSINESS NETWORKING > S8 CAMMNET CONNECT — ONLINE BUSINESS NETWORKING

ONLINE PLANHOLDER'S LIST +

REPORTS > ONLINE PLANHOLDER'S LIST REPORTS

Ea BUSINESS EXPOS AND CONFERENCES
BUSINESS EXPOS AND
CONFERENCES > .

el CHAMBER OF COMMERCE / SMALL BUSINESS ASSOCIATIONS

el PARTNERING WITH OTHER AGENCIES



Working with OCTA Page

Working with

OCTA

Listed to the right are categories of
information designed to assist firms with
understanding how fo do business with
OCTA Select the category you are
interested in to learm more.

If you are interested in OCTA's Online
Business Networking Facebook solution

called CAMMMNET CONMECT, click the
CAMMMET CONMECT icon below.

N ocia

OoCTA

E NET CONNECT

Reference

MATERIALS

LOSSAN

Rate This Page
JL“"E": j I’:::ﬁmnt

Doing Business with OCTA

Learn how to respond to OCTA solicitations. The Doing Business with
QOCTA page explains OCTA's procurement process, how to respond o
different types of solicitations, CAMM NET's enline networking tools, how
OCTA auctions surplus equipment and supplies, and provides information
about OCTA

Vendor Video Training

Learn how to do business with OCTA by watching vendor training videos.
These videos provide assistance with preparing a winning propesal,
registering on CAMM NET, and more.

Outreach

OCTA iz dedicated to providing resources and training to vendors. The
Qutreach & Vendor page includes the OCTA Outreach Calendar where you
can register for events online or find information on how to register for an
event. Also included are descriptions of periodic outreach events like the
Meet the Contract Administrator/Buyer program, Small Business
Warkshops and the various Business Expos and Conferences OCTA
participates in.

FAQ's

Read the answers fo frequently asked questions from other QCTA vendors.

Contact OCTA Staff

For general questions or questions regarding a specific solicitation, find the
contact information for OCTA's Procursment staff hers.

.

iz
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Doing Business With OCTA

Rate This Page

Needs
‘% Love jt! Improvement

k : Visit CAMMNET Referance N Rail Corridor
Doing Business { OCTA.net Cannect Materials | cossav Agency
-

WITH OCTA
&l

OCTA > + expand all

THE PROCUREMENT PROCESS > el How to Do Business with OCTA

COMMON SOLICITATION Sal The Procurement Process
ELEMENTS »

Sa Common Solicitation Elements

RESPONDING TO AN OCTA

PROCUREMENT > g
Sl Responding to an OCTA Procurement

RESPONDING TO A REQUEST .
FOR PROPOSALS (RFP) > 2l Responding to a Request for Proposals (RFP)

OCTA’S ONLINE BUSINESS 2l OCTA's Online Business Networking Tools
NETWORKING TOOLS >

el Unsolicited Proposals
UNSOLICITED PROPOSALS >

hd

Public Auctions of Surplus Equipment
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How to Submit a Responsive Bid

» Public bid opening of sealed bids

v 2. o Awarded to the lowest responsive, responsible
®. VENDOR TRAINING bidder

— Responsive bid includes:
« Complete bid forms

HOW TO SUBMITA - Conforms to specifications
RESPO » IVE BID * Meets bond, licensing & insurance requirements
» Meets Disadvantaged Business Enterprise goal, if
TOANIFB applicable

— Responsible bidder:
 quality, fitness, and capability

HOW TO SUBMIT A RESPONSIVE BID TO AN INVITATION FOR BIDS We encourage Vendors to review our training video on

our CAMM Net site — How to Submit a Responsive Bid

\


https://cammnet.octa.net/vendor-training/

How to Submit a Responsive Proposal

RFP Ry~
« A Rg uest for Proposal is a Negotiated process  @p VENDOR TRAINING
used for:

— Architectural and Engineering Services

] ) ; m How to Submit a Responsive Proposal to a Request for Proposals (RFP)
— Professional and Technical Services

» Winning Proposals are: HOW TO SUBMIT A
. Complete and responsua to the RFP RESPONSI > PROPOSAL
« Creative, not “canned” material TO AN RFP

« Order of contents follows requirements asked for in the
technical proposal

Watch on (& YouTube

We encourage Vendors to review our training video on

our CAMM Net site — HOW TO SUBMIT A RESPONSIVE PROPOSAL TO A REQUEST FOR PROPOSALS

Learn how submit a responsive proposal to a Request for Proposals (RFP).

How to Submit a Responsive Proposal

//
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https://cammnet.octa.net/vendor-training/

How to Submit a Winning Proposal
@2 VENDOR TRAINING

Improvement

WINNING PR
Learn how to do business with OCTA in this vendor orientation training video. Click here to view a sample

winning proposal


https://cammnet.octa.net/vendor-training/
https://cammnet.octa.net/vendor-training/
https://cammnet.octa.net/files/Sample%20Winning%20Proposal.pdf

How to Conduct a Successful Interview

HO
Learn how to conduct a successful interview with OCTA


https://cammnet.octa.net/vendor-training/
https://cammnet.octa.net/vendor-training/

Debriefing For Unsuccessful Proposers or Bidders

Request a Debriefing, ask questions that will help your success on the next pursuit:

Was the proposal/bid compliant to the requirements, if no can you elaborate what steps needed to be taken to remedy?

What were our major strengths and deficiencies? How competitive were we on price?

What did we do right? What could we have done better?

Did our resume format work for the evaluators?

* Request the successful firm's proposal/bid through a public records request.

« Review their approach, resumes and projects. Does your firm’s technical proposal and resumes include all relevant
experience? Are there strategies to completing the work that you have not considered? Start updating!

« If you're a Small or DBE firm, contact the successful Prime with a phone call and/or e-mail. Include a summary of
gualifications and pertinent team resumes. Let them know you reviewed the RFP/IFB closely, are ready to work and
can assist them with increasing their small or disadvantaged business patrticipation, if needed.

y /////////////
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Placed On A Team but They Were Not Successful?

Reach Out:
* Request the successful team's proposal/bid through a public records request
« Was a vendor listed for the scope your firm performs?

* If no, contact the Prime with a phone call and/or e-mail. Include a summary of your qualifications
and pertinent team resumes. Let them know you were on a team for this solicitation, reviewed
the RFP/IFB closely and are ready to work and can assist them with increasing their small or
disadvantaged business participation.

» |f yes, review their approach, resumes and projects. Does your firm’s summary of qualifications
and resumes include all relevant experience? Are there strategies to completing the work that
you have not considered? Start updating! Reach out to the Prime in case something falls
through or if you can provide an additional service not proposed.

NN



Public Record Requests
& @ (3 https:// octanet €AY Y 00 =
CTA Today - Home ) ECAT CAMMMET |OCTA M Sol Man v.29.9.6 > | [ Other favorit

e il Submitted Bids Are Available
Upon Bid Opening

Submitted Proposals Are

Available After Negotiation
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Public Request Center

A Welcome to the Public Records Request Center
O CTA D O e S N Ot C h a rge A To create a public records request with Orange County Transportation Authority, you can use this portal to submit

. a request, track the request status, and view/download responsive records. If needed, members of the public may
Fee For Electronic Record
Requests

call the Clerk of the Board at (714) 560-5676; email ClerkOffice@octa.net; or mail a letter to Orange County
Transportation Authority, Clerk of the Board, 550 South Main Street, Orange CA 92863 in order to submit a
request. All members of the public who wish to inspect or view public records at OCTA Headquarters must make
an appointment by calling the Clerk of the Board Department at (714) 560 5676. Appointments will be scheduled
between 8:00 a.m. - 4:30 p.m., Monday - Friday

d i d
Cloctronically o

Submit a Records Request My Records Center

Available Documents Are @
Delivered Within 10
Calendar Days Find Answers Tlarsingiionics
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