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What is OCTA? 

Complete Streets

• Active transportation

• Signal synchronization

• OC Bridges

• City formula funding

• Local competitive 
grants funding

Transit

• OC Bus and 
paratransit

• OC Streetcar

• OC Flex microtransit

• Community-based 
transit

• Metrolink

• LOSSAN managing 
agency

Highways

• Measure M projects

• HOV lanes 

• General-purpose 
lanes

• Tolled express lanes 

• Motorist services 

Sustainability

• Zero-emission bus

• Air quality initiatives 

• Innovative wildlife and 
habitat mitigation and 
preservation 

• Water-quality grants 

• Climate resiliency 
planning



Next 10 Delivery Plan Update

• Next 10 Plan updated in 2023 (ten-year plan)

• Matches delivery plan schedule and cost with forecast revenue

• Updated annually

• Revenue - 2024 M2 revenue forecast is $14 B (vs. $14.8 B in 2023)

• Most areas of M2 Plan scale to available revenue

• Freeway Program generally not scalable due to general scopes in ordinance

• Cost estimate and schedule updates on freeway and transit projects

• Escalation rates

• M2 revenue forecast slightly down    by $800 million

• Cost escalation up     2% to 6% near term (Sept. 2024 OCBC forecast)

• Reservation for economic uncertainty
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• SR-91 from Lakeview Avenue to SR-57
• Segment 1: Lakeview Avenue to SR-55 (bids opened October 16, 2024)
• Segment 2: SR-55 to La Palma Avenue (CM opportunity)
• Segment 3: La Palma Avenue to Acacia Street

• I-605/Katella Avenue Interchange

• I-5 from I-405 to SR-55
• Segment 1: I-405 to Yale Avenue (CM opportunity)
• Segment 2: Yale Avenue to SR-55 (CM opportunity)

• SR-57 from Orangewood Avenue to Katella Avenue

• SR-55 from I-5 to SR-91 (CM opportunity)

M2 Freeway Projects Completing Design
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SR-91 (Lakeview Avenue to SR-55)

• Scope

• Realigns westbound on-ramp to direct traffic to 

westbound SR-91

• Adds new ramp from Lakeview overcrossing 

connecting directly to southbound SR-55

• Separates westbound SR-91 from southbound 

SR-55 

• Construction ~ $80 million

• Bids Received



SR-91 (La Palma Avenue to SR-55)

• SCOPE

• Adds eastbound general-purpose lane 

between SR-57 and SR-55

• Replaces the Kraemer Boulevard/Glassell 

Street and Tustin Avenue overcrossings 

• Widens the Santa Ana River bridge

• Construction ~ $175 million

• CM RFP Release April 2025



SR-91 (Acacia Street to La Palma Avenue)

• Scope

• Improves weaving from westbound SR-91 to SR-57

• Add an auxiliary lane from WB SR-91/ NB SR-57 to 

State College Boulevard

• Replaces La Palma Avenue overcrossing

• Construction ~ $120 million

• IFB Release April 2025 
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I-605/Katella Avenue Interchange

• Scope

• Operational improvements to 

ramps and Katella Avenue 

• Improved pedestrian and bike 

connectivity

• Construction ~ $25 million

• IFB Release November 2024
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• Scope – 4.5 miles

• Adds general purpose lane in each direction

• Interchange improvements

• Continuous HOV access

• Construction ~ $180 million 

• CM RFP Release February 2025

I-5 (I-405 to Yale Avenue)
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I-5 (Yale Avenue to SR-55)

• Scope – 4.5 miles

• Adds general purpose lane in each direction

• Interchange improvements

• Continuous HOV access

• Construction ~ $190 million

• CM RFP Release December 2024
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Northbound SR-57 (Orangewood to Katella)

• Scope – 1 mile 

• Extends fifth general purpose lane

• Retains auxiliary lane between 

Orangewood and Katella

• Improves on- and off-ramps 

• Improves merge movements 

• Length: 1 mile

• Construction ~ $90 million 

• IFB Release May 2025
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SR-55 (I-5 to SR-91)
• Scope 

• Adds one lane in each direction between I-5 and SR-22

• Improves off-ramps at Fourth Street and 

southbound Katella Avenue off-ramp 

• Relocates southbound Lincoln Avenue/Tustin Street off-

ramp

• Construction ~ $105 million

• CM RFP Release June 2025
New Bridge over Lincoln Avenue 
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Upcoming Rail Projects



A

B

C

The LOSSAN Corridor

A

In south Orange County, tracks run along 
the beach, sandwiched between bluffs 
and the ocean. 

Most of this beachside rail line is approximately 
200 feet or less from the coastline. 

Current Hot Topic
OCTA’s Beachside Rail Line

C

B

• Owns 40+ miles of operating rail

• Seven miles of critical coastal rail

• LOSSAN Managing Agency

• Member SCRRA joint powers 
authority (Metrolink)
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MP 206.8 Cyprus Shore (2022)

MP 206.6 (2023)

MP 204.6 Casa Romantica (2023)

MP 204.2 Mariposa (2024)

Coastal Rail Ocean Intrusion and Bluff Collapse



Future Solutions to Coastal Rail 

Phase I Study Underway
short- to medium-term solutions

• Develop options to protect coastal rail 
infrastructure at various sea levels 

• Gain an understanding of climate effects on 
coastal rail infrastructure 

• Identify potential solutions for sand 
replenishment / retention

• Identify vulnerable areas to take speedy action

• Consult and engage key stakeholders / agencies 

• Study cost: ~$2 million

• Probable capital costs: ~$ millions TBD

Phase II Study 
long-term solutions

• Develop options for potential long-term solutions 
for the coastal section of rail line 

• Create an action plan for key elements 

• Partner with LOSSAN, state and federal 
agencies 

• Consult and engage key stakeholder / agencies 

• Study cost: ~$5 million*

• Probable capital costs: ~$ billions TBD

*$5 million Transit and Intercity Rail Capital Program award to help develop long-term
  solutions to keep trains running safely. 17



Coastal Rail Resiliency Study – Immediate Needs

▪ Four reinforcement areas were identified in January 2024

▪ Potential solutions evaluated at a conceptual level considering different 
materials, performance, costs, methods, and schedule

Area Location (MP) Challenge Potential Solutions*

1 203.80 – 203.90 Ongoing deterioration of existing riprap protection
Rock (repair existing riprap) and 

sand nourishment

2 204.00 – 204.40
Erosion - no beach at high tide and direct wave attack 

damaging existing riprap protection

Rock (repair existing riprap) 

and sand nourishment

3 204.00 – 204.50
Steep bluffs with high potential for failure that 

could impact the rail infrastructure
Catchment wall

4 206.00 - 206.67
Near San Clemente State Beach - erosion exposing 

areas of limited to no riprap protection

Engineered rock revetment and 

sand nourishment

*Additional solutions to be developed with Alternative Analysis. Preliminary concepts; assumptions 

are subject to change as more 

information becomes available.

MP – Mile Post
18



Immediate Project Development

19
*Subject to change, based on information available as of August 2024



Immediate Project Costs
Construction Armoring Cost 

Estimate ($1,000’s)

Sand Nourishment Cost 

Estimate ($1,000’s)

Reinforcement Area 1 – 

Maintain Riprap + Sand

$6,100 – $6,600 $5,200 – $11,800

Reinforcement Area 2 – 

Maintain Riprap + Sand

$29,800 – $31,600 $25,700 – $58,300

Reinforcement Area 3 – 

Catchment Wall

$62,200 – $66,300 -

Reinforcement Area 4 – 

Engineered Revetment + Sand

$84,900 – $90,500 $33,100 – $74,900

Subtotal $183,000 – $195,000 $64,000 – $145,000

PROJECT TOTAL* $247,000 – $340,000

20*Year of Estimate: 2024



Slope Stabilization Phase II

• Scope
• Erosion protection grading and 

shotcrete on slopes in Lake 
Forest, Mission Viejo, Laguna  

• Drainage improvements

• Access Road improvements

• Metrolink IFB Release 
December 2024
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Orange County Maintenance Facility (OCMF)
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• City of Irvine Conditional Use Permit
• Metrolink design and construction lead
• SCORE funded

• 21 acres acquired by OCTA
• OCTA environmental lead
• Environmental clearance Oct 2023



Serra Siding Extension

• Estimated project cost $50 million  
Based on preliminary design

• Extends 1.2 miles of siding track 

• Replaces wooden ties with 
concrete ties

• Replaces ≈100-year-old railroad 
bridge over Coast Highway with two 
single-track bridges 

• Adds fencing along Coast Highway

• Active transportation access

• Retaining walls/culvert extensions

• Environmental clearance 
pending coastal rail and 
community discussions 

23



Irvine Station Improvements

24

• OCTA environmental 
clearance lead

• Creates second 
platform, center 
access (3 or 4 track?)

• Pedestrian underpass 
with platform access

• Adjacent grade 
separation projects 
coordination

• Environmental 
clearance pending 
coordination with 
City.
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Upcoming Contract Opportunities 
Visit cammnet.octa.net for all upcoming opportunities – updated on 11/5/24

Notes:
1. Project to be advertised by Caltrans. 2. Pending Board direction or budget approval.         3. Pending external agency approval      4. May be delayed and pending ROW process.

Project Service Approx. Value Anticipated RFP Release/ 

Const. Advertise. Date

Contact

1 Replacement Mechanical Units at SA Base IFB $7,000,000 November 25, 2024 George Olivo

2 OC Strategic Rail Plan Planning $350,000 November 2024 Rebekah Soto

3 M2 Preserves Land Survey and Title 

Searches

Planning $250,000 November 2024 Lesley Hill

4 I-605/Katella Interchange 1 Construction $25 million November 2024 Caltrans

5 Slope Stabilization Phase 2 CM $400,000 November 2024 Jason Lee

6 Trabuco Rose Gully Repair CM $90K November/December 2024 Josue Vaglienty

7 OC Goods Movement Vision Planning $200,000 November 2024 Angel Garfio

8 Long-Range Transportation Plan On-Call 

Support

Planning $350,000 November 2024 Kristin Tso

9 I-5 from Yale Ave to SR-55 (Segment 2) CM $18 million December 2024 Niall Barrett

10 RFP Design for Solar Photovoltaic Panels 

Installation at Bus Bases

Design $2 million December 2024 George Olivo

26
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Upcoming Contract Opportunities
Visit cammnet.octa.net for all upcoming opportunities 

Notes:
1. Project to be advertised by Caltrans. 2. Pending Board direction or budget approval.         3. Pending external agency approval      4. May be delayed and pending ROW process.

Project Service Approx. Value Anticipated RFP Release/ 

Const. Advertise Date

Contact

11 Installation of BEB Chargers at SA Base IFB $4,000,000 January 2025 George Olivo

12 Slope Stabilization Phase 2 Construction $4.5 million January 2025 Jason Lee

13 I-5 from I-405 to Yale Ave (Segment 1) CM $11 million February 2025 Josue Vaglienty

14 RFP CM for Hydrogen Fueling Station at 

Garden Grove Bus Base

Construction $1.5 million February 2025 George Olivo

15 SR-91 from Acacia St to La Palma Ave 

(Segment 3) 1
Construction $117 million April 2025 Caltrans

16 SR-91 from La Palma Ave to SR-55 

(Segment 2)

CM $13 million April 2025 Jeannie Lee

17 NB SR-57 from Orangewood to Katella 1 Construction $90 million May 2025 Caltrans

18 SR-55 from I-5 to SR-91 CM $5 million June 2025 Jeannie Lee

19 I-5 from Yale Ave to SR-55 (Segment 2) 1 Construction $190 million July 2025 Caltrans

20 SR-91 from La Palma Ave to SR-55 

(Segment 2) 1
Construction $170 million August 2025 Caltrans
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Upcoming Contract Opportunities
Visit cammnet.octa.net for all upcoming opportunities

Notes:
1. Project to be advertised by Caltrans. 2. Pending Board direction or budget approval.         3. Pending external agency approval      4. May be delayed and pending ROW process.  

Project Service Approx. Value Anticipated RFP Release/ 

Const. Advertise Date

Contact

23 SR-55 from I-5 to SR-91 1 Construction $105 million August 2025 Caltrans

25 I-5 from I-405 to Yale Ave (Segment 1) 1 Construction $180 million December 2025 Caltrans

26 CTFP Signal Synchronization Project Planning $225,000 TBD Adriann Cardoso

27 Regional Capacity Program Planning $225,000 TBD Adriann Cardoso

28

https://cammnet.octa.net/


Orange County  
Transportation Authority

Laura Foster

DBE Specialist

OCTA’s Tools and 

Resources for Success



Objectives
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Meet the Contract Administrator/Buyer

CAMMNET Connect - Online Business Networking

Tips on Working with OCTA

Vendor Orientation and Training Videos

Accessing Outreach Calendar



Online Business & Networking Tools
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CAMM NET Connect

• https://www.facebook.com/CammnetConnect

Planholder’s List

• https://cammnet.octa.net/procurements/planholders-list-selection/

Working with OCTA

• https://cammnet.octa.net/about-us/working/

https://www.facebook.com/CammnetConnect/info
https://cammnet.octa.net/procurements/planholders-list-selection/
https://cammnet.octa.net/about-us/working/


CAMMNET.OCTA.NET
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Exploring CAMM Net
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Open Procurements
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Procurement Summary
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Survey and Planholder’s List
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Subcontractor



Maximizing Your Network - Planholders List
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Maximizing Your Network - Planholders List
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List of Primes Interested in Submitting a Bid List of Subcontractors Interested in Teaming with Primes



Maximizing Your Network - Planholders List
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Vendors have Access to the Planholders List Reports for All Open Solicitations and All Closed Solicitations



Upcoming Procurements – Best Practicies
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Training and Outreach Events

41



Working with OCTA Page
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Doing Business With OCTA
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• Public bid opening of sealed bids

• Awarded to the lowest responsive, responsible 

bidder

‒  Responsive bid includes: 

• Complete bid forms

• Conforms to specifications

• Meets bond, licensing & insurance requirements

• Meets Disadvantaged Business Enterprise goal, if 

applicable

‒  Responsible bidder:

• quality, fitness, and capability

We encourage Vendors to review our training video on

our CAMM Net site – How to Submit a Responsive Bid

How to Submit a Responsive Bid
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https://cammnet.octa.net/vendor-training/


RFP

• A Request for Proposal is a Negotiated process 
used for:

‒ Architectural and Engineering Services
‒ Professional and Technical Services

• Winning Proposals are:
• Received on time and signed
• Complete and responsive to the RFP
• Creative, not “canned” material
• Order of contents follows requirements asked for in the 

technical proposal

We encourage Vendors to review our training video on

our CAMM Net site – 

How to Submit a Responsive Proposal

How to Submit a Responsive Proposal
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Our Vendor Training also includes

How to Submit a Winning 

Proposal

and

A Sample Winning Proposal

How to Submit a Winning Proposal
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https://cammnet.octa.net/vendor-training/
https://cammnet.octa.net/vendor-training/
https://cammnet.octa.net/files/Sample%20Winning%20Proposal.pdf


Additional Vendor Training:

How to Conduct a 

Successful Interview

How to Conduct a Successful Interview
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https://cammnet.octa.net/vendor-training/
https://cammnet.octa.net/vendor-training/


Request a Debriefing, ask questions that will help your success on the next pursuit:

• Was the proposal/bid compliant to the requirements, if no can you elaborate what steps needed to be taken to remedy?

• What were our major strengths and deficiencies?  How competitive were we on price?

• What did we do right?  What could we have done better?

• Did our resume format work for the evaluators?

• Request the successful firm's proposal/bid through a public records request. 

• Review their approach, resumes and projects. Does your firm’s technical proposal and resumes include all relevant 

experience? Are there strategies to completing the work that you have not considered? Start updating! 

• If you’re a Small or DBE firm, contact the successful Prime with a phone call and/or e-mail. Include a summary of 

qualifications and pertinent team resumes. Let them know you reviewed the RFP/IFB closely, are ready to work and 

can assist them with increasing their small or disadvantaged business participation, if needed.

Debriefing For Unsuccessful Proposers or Bidders
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Placed On A Team but They Were Not Successful?

49

Reach Out:

• Request the successful team's proposal/bid through a public records request

• Was a vendor listed for the scope your firm performs?

• If no, contact the Prime with a phone call and/or e-mail. Include a summary of your qualifications 

and pertinent team resumes. Let them know you were on a team for this solicitation, reviewed 

the RFP/IFB closely and are ready to work and can assist them with increasing their small or 

disadvantaged business participation.

• If yes, review their approach, resumes and projects. Does your firm’s summary of qualifications 

and resumes include all relevant experience? Are there strategies to completing the work that 

you have not considered? Start updating! Reach out to the Prime in case something falls 

through or if you can provide an additional service not proposed.



Public Record Requests
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Submitted Bids Are Available 
Upon Bid Opening

Contracts Are Available 
Upon Execution

Submitted Proposals Are 
Available After Negotiations



Public Request Center

51

OCTA Does Not Charge A 
Fee For Electronic Record 
Requests

Records Are Delivered 
Electronically

Available Documents Are 
Delivered Within 10 
Calendar Days
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Follow-up
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