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$10+ billion vision to 
improve the passenger 

& freight railroad 
network in 

Southern California.



SCORE Phase I

$2.4B

Secured



Metrolink 
service 
vision for 
LA28
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Phase I Construction Schedule Overview

Early Start Projects Other Metrolink Led Projects

Signals: Burbank - LA

Signals: Atwood - Orange

LAUS RYRM

OC Setout Track

Burbank Junction

Chatsworth Signals/Rehab Pkg

Signals: Avery – Songs

Supplemental Fleet

Signals: La Palma – Avery

Marengo Siding

El Monte Siding

Rancho Cucamonga Siding

Chatsworth Station

Simi Valley Double Track

Balboa

Canyon

Lancaster

2021 2022 2023 2024 2025 2026 2027 2028

Olympics July 2028Current Date



Metrolink Rehabilitation Program 

6

• Condition, Performance, & 
Age-based assessment of all 
assets
• Track, Structures, C&S systems
• Facilities
• Rolling Stock

• Back log:  $800M

• Annual need:  $122M



• State of Good Repair
• Central Maintenance Facility (CMF) Switch Gear - IFB currently posted Jan 17th 

• Track & Structures Job Order Contract ~$5M – IFB Jan. ‘25

• FY23 Orange Sub Track Rehab  ~$5M – IFB Feb. ‘25

• Valley Sub Track Rehab ~$6M – IFB March  ‘25

• FY24 Orange Sub Track Rehab  ~$6M – IFB May ’25

• CMF facility upgrades ~$4M – IFB Spring ‘25 

• Arroyo Seco Bridge Replacement ~$4M – IFB Spring ’25

• Arroyo Simi Bridges Scour Protection ~$7M – IFB Fall ‘25

• Pacific Surfliner Track/Structures/Tunnels Rehab ~$20M – IFB Fall ’25

• SCORE San Bernardino Line Bundled Construction - IFB – Spring ‘25

• SCORE Simi Valley Doubletrack - IFB – Fall ’25

• SCORE Chatsworth Station - IFB – Spring ‘26

Upcoming Procurements
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metrolinktrains.com/procurement

https://www.metrolinktrains.com/about/doing-business/


Thank you.
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