
 

2028 Olympic & Paralympic Games  

The Games are coming to Los Angeles! 

*** Planning for Infrastructure Improvements *** 
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San Bernadino Line Bundle:
Rancho Cucamonga Siding 
Extension 

• 4600 ft new track, 
upgrade two crossings

El Monte Siding Extension
• 2000 ft new track

Marengo Siding Extension 
• 3800 ft new track

Estimate: $40M 
Estimated Advertise Date: 

• December 2025

SCORE Projects
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SCORE Projects
Ventura Line 
Simi Valley Double Track

• 10,700 ft new track, new 
platform, new pedestrian tunnel 
and upgrade of five crossings.

Estimate: $55M
Estimated Advertise Date: 

• September 2026
Chatsworth Station 

• New pedestrian tunnel
Estimate: $6M
Estimated Advertise Date: 

• July 2026
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Upcoming Contract Opportunities 
Visit cammnet.octa.net for all upcoming opportunities – updated on 2/10/25

Notes:
1. Project to be advertised by Caltrans. 2. Pending Board direction or budget approval.         3. Pending external agency approval      4. May be delayed and pending ROW process.

Project Service Approx. Value Anticipated RFP Release/ 

Const. Advertise. Date

Contact

1 RFP for Solar Photovoltaic Panels Installation 

at Bus Bases

Design and 

Enviro.

$2 million February 2025 George Olivo

2 OC Strategic Rail Plan Planning $475,000 February 2025 Rebekah Soto

3 Mobility Hubs Conceptual Operations Planning $300,000 February 2025 Ivy Hang
4 Installation of BEB Chargers at SA Bus Base Construction $4,000,000

March 2025
George Olivo

5 Coastal Rail Stabilization Priority Project

Area 3 - Catchment Wall

Design

Construction

TBD March 2025 Jason Lee

6 RFP for Hydrogen Fueling Station at Garden 

Grove Bus Base

CM $1.5 million March 2025 George Olivo

7 Slope Stabilization Phase 2 Construction $4.5 million March 2025 Jason Lee

8 I-5 from I-405 to Yale Ave (Segment 1) CM $18 million April 2025 Josue Vaglienty

9 2677 N Main Building Improvements CM TBD April 2025 Steven King
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Upcoming Contract Opportunities
Visit cammnet.octa.net for all upcoming opportunities 

Notes:
1. Project to be advertised by Caltrans. 2. Pending Board direction or budget approval.         3. Pending external agency approval      4. May be delayed and pending ROW process.

Project Service Approx. Value Anticipated RFP Release/ 

Const. Advertise Date

Contact

10 SR-91 from Acacia St to La Palma Ave 

(Segment 3) 1
Construction $129                                                                                    

million

April 2025 Caltrans

11 SR-91 from La Palma Ave to SR-55 

(Segment 2)

CM $15 million May 2025 Jeannie Lee

12 ZEV Transition Plan Planning $400,000 May 2025 Jorge Duran
13 OC Connect PS&E TBD May 2025 Steven King

14 NB SR-57 from Orangewood to Katella 1 Construction $90 million May 2025 Caltrans

15 Coastal Rail Stabilization Priority Project

Area 3 - Catchment Wall

CM TBD June 2025 Jason Lee

16 I-5 from Yale Ave to SR-55 (Segment 2) 1 Construction $190 million July 2025 Caltrans

17 SR-91 from La Palma Ave to SR-55 

(Segment 2) 1
Construction $141 million August 2025 Caltrans

18 I-5 from I-405 to Yale Ave (Segment 1) 1 Construction $180 million August 2025 Caltrans

19 SR-55 from I-5 to SR-91 CM $8 million August 2025 Jeannie Lee
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Upcoming Contract Opportunities
Visit cammnet.octa.net for all upcoming opportunities

Notes:
1. Project to be advertised by Caltrans. 2. Pending Board direction or budget approval.         3. Pending external agency approval      4. May be delayed and pending ROW process.  

Project Service Approx. Value Anticipated RFP 

Release/ Const. 

Advertise Date

Contact

20 SR-55 from I-5 to SR-91 1 Construction $88 million July 2026 Caltrans

21 ITS Strategic Deployment Plan Update Planning $150,000 TBD Amy Tran

22 Trabuco Rose Gully Repair Construction $500,000 TBD Lesley Hill/Josue 

Vaglienty
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Festival Trail Network 
 
Project: The Festival Trail is a permanent 22-mile-long zero-emissions, non-vehicular corridor that connects the 
major venues currently proposed for the 2028 Olympic and Paralympic Games. The Festival Trail is a linkage of 
current and planned Caltrans, LA Metro and L.A. City projects with new, universally accessible public spaces and 
rights-of-way celebrating each community and unlocking up to 20,000 units of new affordable housing in the most 
under-resourced communities of South LA and across the region. 
 
Connectivity: The project interfaces with Olympic and Paralympic Venues and key destinations: LAX, SoFi and Kia 
Forum, Universal Studios, Rose Bowl Stadium, Destination Crenshaw, LA Football Club Stadium, Dedeaux Field, 
Galen Center, Grand Park & LA City Hall, Olympic Family Hotels, LA Convention Center, Los Angeles Memorial 
Coliseum, Peacock Theater, Staples Center and the USC Campus. 
 
Implementation: The Festival Trail will be implemented through a public-private partnership led the California 
Community Foundation and public agencies. The Festival Trail connects the dots between multiple mobility 
projects in construction, planning or recently completed including: The LAX People Mover, METRO K-Line, 
Inglewood Transit Corridor, METRO Rail to Rail, METRO Vermont BRT Corridor, My Figueroa Streetscape Project, 
LA Streetcar, The Grand Avenue Project, Link Union Station, SafeTREC Los Angeles State Historic Park, The LA River 
Bike Path Project, The Arroyo Seco Bike Path and the City of Los Angeles Mobility Hub Program. 
 
Follow the QR code below to visit: www.festivaltrail.org 
 

    
 
 

http://www.festivaltrail.org/


 

 

 
 
 

 
                                               

The Festival Trail creates a new social 
infrastructure accessible to all for the 
next Los Angeles.

OLYMPIC & PARALYMPIC LEGACY PROGRAM OLYMPIC & PARALYMPIC LEGACY PROGRAM

a. Concept

+ Permanent 22 Mile Mobility Corridor

+ Walk, Bike and Roll through LA

+ Connects 14 Olympic Destinations

+ Seamlessly link 14 METRO and DOT Projects

+ 11 Neighborhood Festival Hubs

+ Mobility for All: 100% ADA Accessible & more

+ Celebrate LA: Ocean to Mountains to LA River

+ Zero Emissions Experience

+ Prioritize 20,000 Units of A ordable Housing

+ 10,000 Tree Urban Forest

= a legacy of equitable linkages

OLYMPIC & PARALYMPIC LEGACY PROGRAM OLYMPIC & PARALYMPIC LEGACY PROGRAM

Fiesta Block River Adventure

The Party Train
The Art Walk

a. Concept: Ways to Move



2028 Games Regional Bus Network:

Project Scope of Work Anticipated 
Advert.

Anticipated 
Budget

Storage and 
Maintenance of 
Older (CNG) buses 
(approximately 
100)

Maintenance, insurance, and 
security at up to 3 vehicle storage 
facilities.

FY 26/27 $7,500,000

Northridge 
Metrolink Bus 
Chargers 

Design and installation of up to 7 
bus chargers.

FY 25/26 $1,500,000

430 Commercial 
St Interim 
Charging

Design and installation of mobile 
bus chargers.

FY 25/26 $1,500,000

South Yard 
Development 

Design, environmental, and cost 
estimates to develop a new all 
electric bus maintenance facility 
located at the recently purchased 
property at 23903 S. Normandie 
Avenue. Develop the property 
with the necessary improvements 
to operate a zero emissions 
bus maintenance yard which 
would include a new office for 
transit operations personnel, bus 
maintenance bays, and up to 70 
electric bus chargers.

FY 26/27 $158,000,000

Bus Electrification 
- Washington Yard 
Microgrid

Install 44 battery electric bus 
chargers, solar panels, and 
battery storage

FY 26/27 $21,635,000

Bus Electrification 
- Sylmar Yard

Install 50 battery electric bus 
chargers at the Sylmar bus 
maintenance yard. 

FY 26/27 $25,282,400

16th and Maple 
Layover Lot 
Electrification

Install 25 battery electric bus 
chargers at the 16th and Maple 
Layover Facility. 

FY 26/27 $7,800,000

Consultant 
Services for 
Electrification

Consultant work needed 
to design and prepare cost 
estimates needed to secure 
FTA grants to electrify yards and 
interim yards. 

FY 25/26 $2,000,000



2028 Games First-Last Mile:

Other Projects - Public Works Master Schedules:

Project Scope of Work Anticipated 
Advert.

Anticipated 
Budget

Olympics Active 
Transportation 
& Venue 
Approaches 
Construction

Construct Games Active 
Transportation corridors. This 
is follow-up work to the Games 
Active Transportation Corridors 
planning and design work

FY 25/26 $50,000,000

LADOT Paint & 
Sign Projects 
for the Olympic 
Games 

Install and maintain all crosswalks 
and pavement markings in the 
vicinity of the Games venues

FY 25/26 - 
26/27

$11,480,000

(Bridges, Sidewalks, Streets, Municipal Facilities, Sewers, Storm Water and 
Wastewater)

https://apps.engineering.lacity.gov/uprs/masterSchedule/masterSchedules.cfm



Elevate ’28 (FY 24 – 27) Infrastructure Investment Plan 
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Elevate ‘28 Infrastructure Investment Plan

• As part of the FY 25 Budget, Long Beach City Council increased the FY 23 – FY 27 Five-Year Infrastructure 
Plan totaling to over $930 million of planned infrastructure investment.

• The Elevate ‘28 Plan includes over 180 projects, in addition to various right-of-way improvements, totaling 
$933 million spread across eight funding categories:

• 2028 Olympic Legacy: $210,527,918
• Community & Cultural Investments: $17,000,000
• Gold Medal Park Refresh Projects: $61,915,000
• Mobility & Safety Improvements: $422,594,818
• Park Improvements: $44,065,244
• Public Facilities: $50,115,000
• Right-of-Way / Water Quality / Climate Action and Adaption Plan: $107,450,000
• Critical Facilities and Grant Match Funding Reserve and Other Critical Needs: $19,100,241
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Elevate ‘28 Infrastructure Investment Plan
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Elevate ‘28 Infrastructure Investment Plan
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Elevate ‘28 Infrastructure Investment Plan
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Elevate ‘28 Infrastructure Investment Plan
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Elevate ‘28 Infrastructure Investment Plan
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Elevate ‘28 Infrastructure Investment Plan 
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Elevate ‘28 Infrastructure Investment Plan
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Elevate ‘28 Infrastructure Investment Plan
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Elevate ‘28 Infrastructure Investment Plan
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Elevate ‘28 Infrastructure Investment Plan
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Elevate ‘28 – Upcoming Projects
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Anaheim Street Major Corridor Improvements
• Construction Bid Date: Spring 2025
• Total Estimated Project Cost: $30 million
• Scope: The Anaheim Street Corridor Improvement Project enhances safety with upgraded traffic signals, new 

medians with landscaping, and ADA upgrades to the right-of-way, and pavement and concrete rehabilitation.

Studebaker Street Major Corridor Improvements
• Construction Bid Date: Spring 2025
• Total Estimated Project Cost: $60 million
• Scope: The Anaheim Street Corridor Improvement Project enhances safety with upgraded traffic signals, new 

medians with landscaping, and ADA upgrades to the right-of-way, and pavement and concrete rehabilitation.

Houghton Park Signature Playground
• Construction Bid Date: Spring 2025
• Total Estimated Project Cost: $3 million
• Scope: This project replaces aging playground equipment by installing a new signature and accessible playground 

at various parks around the City. 



Elevate ‘28 – Upcoming Projects
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51st Street Greenbelt
• Construction Bid Date: Summer 2025
• Total Estimated Project Cost: $5 million
• Scope: The 51st Street Greenbelt project will transform approximately 1 acre of undeveloped land into an 

outdoor park space. The site is currently an undeveloped parcel by the LA River just north of Del Amo Blvd. The 
new park space will include pedestrian trails, a cycle track, fitness stations, play equipment/structures, 
landscaping with new trees and ground cover, seating, and benches, bioswales, and ADA parking. 

Police Crime and Evidence Lab
• Construction Bid Date: Spring 2025
• Total Estimated Project Cost: $6 million
• Scope: The new crime laboratory will be located on level 3 of the City-owned facility located at 125 Elm Avenue 

and will occupy a space of approximately 21,500 square feet. The new crime laboratory will include a forensic 
biology DNA, latent print, wet chemistry, toxicology and blood, firearms, gunshot residue, ballistics testing, 
ballistics testing, and bio waste facilities, along with administrative office space.



Elevate ‘28 – Upcoming Projects
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Residential Street Rehabilitation 
• Construction Bid Date: Summer 2025
• Total Estimated Project Cost: $15 – 30 million annually
• Scope: Citywide Residential Street Rehabilitation (Grind/Overlay) Construction Contract. City typically awards 

more than one contractor due to the amount of work estimated over the course of the contract term. Term 
lengths are typically 3 years with an option to extend for an additional 2 years, at the City’s discretion. 

Curbs, Sidewalks, and ADA Improvements
• Construction Bid Date: Summer 2025
• Total Estimated Project Cost: $12 million annually
• Scope: Citywide Curb, Sidewalk, and ADA Improvements Construction Contract. City typically awards more than 

one contractor due to the amount of work estimated over the course of the contract term. Term lengths are 
typically 3 years with an option to extend for an additional 2 years, at the City’s discretion. 

On-Call / JOC Contractor Need
• Over $300 million of the Elevate ‘28 Plan is expected to be delivered by On-Call and/or Job Order Contracting 

(JOC) contractors. Be on the lookout to bid for on-call / JOC contracts. 



Long Beach Buys (longbeachbuys.com)
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• The City of Long Beach procures all public contracts, construction bids, on-call 
procurements, etc. on its own procurement website (longbeachbuys.com). 

• Vendors must be registered on longbeachbuys.com to bid on any public procurement 
associated with the City of Long Beach.

• If a vendor is not registered on the website, they should register ASAP as emails are sent 
out to all registered vendors associated with the type of work being bid. 

• Vendors can also utilize longbeachbuys.com to explore current procurement 
opportunities. 



Elevate '28 Website – lbelevate28.com

• To communicate the Elevate ’28 plan to the public and 
serve a hub for project information, a dedicated 
website has been created. 

• The website includes unique project information pages 
that provide project details such as scope, budget, 
location, target construction start and completion 
dates, amount of funding currently secured, and 
current phase of the project. 

• The website allows users to search for projects by 
council district, project category, and via map view.

• Information will be regularly updated and is displayed 
through Power BI which allows the public to easily sort 
and filter the Elevate ’28 information in greater detail.
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Elevate '28 Website

18



Elevate '28 Website
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Elevate '28 Website
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Elevate '28 Website
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Elevate '28 Website
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Elevate '28 Website
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