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Special Owners “how to” seminar series.
’XCONSTRUCTION NETWORK Construction service providers should

Connecting Owners to AEC and CM Industries attend to learn the ins and outs

e

of public contracting!

Capital Improvement
Programming & Planning

PANEL

City of San Juan Capistrano
Nardy Khan
City Engineer
Engineering & Environmental Services

City of Tustin
Kenny Nguyen
Deputy Director of Public Works / City Engineer

City of Costa Mesa
Raja Sethuraman
Public Works Director

Moderator:

SHANE SILSBY SIL.SBY i e

CEO

Wednesday, April 9

8:00 am
Check-in / Continental Breakfast

8:30 - 10:30 am
Presentation & Networking

Holiday Inn
14299 Firestone Blvd.

La Mirada, CA 90638
Free Parking

$98 / person until 3/21/25 at noon

$138 / person until 4/4/25 at noon

After closing, all registration will be accepted at a
rate of $160 per person via the CN Office.

Walk-in availability can not be guaranteed.

This session will present attendees with best practice strategies and provide a deep
dive into how to fiscally constrain and resource balance an agency’s capital
improvement program. Additionally, we will cover how to establish an effective reserve
to facilitate legacy projects and the importance of transparency and accountability at
each phase. Finally, we will discuss project initiation and completion events and how

those can be used to enhance agency credibility.

Learning Objectives — Following this session, participants will be better able to:

o Develop a multi-year capital improvement program with a breakdown of key project phases.

o Understand methodologies to implement fiscal constraint and resource balancing.

« Establish accountability checkpoints and enhance the transparency of a project's progress.

RSVP: www.construction-network.net

Contact us: info@construction-network.net




