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SPECIAL DISTRICTS OVERVIEW

The Special Districts Division provides oversight to approximately 100 dependent special districts, under
governance by the San Bernardino County Board of Supervisors.

Services include road construction and maintenance, water and sanitation districts, television, streetlight, dam,
detention basin, and park districts.




SPECIAL DISTRICTS FORMATION

* Special Districts staff work with the property owners:
* Create the special districts. Property owners fund and vote for these districts to be formed.

* Sell public tax-exempt bonds. Bonds are used to finance some of the Special Districts’ projects.




SPECIAL DISTRICTS TEAM STRUCTURE

Special Districts Teams

* Water and Sanitation * Operations (Roads & Parks) * HR Business Support
* Project Management * ISD Services * Finance

Project Management Team

Project Managers Construction Inspectors Staff Analyst Il Engineering Tech llI

* Projects Planning & * Inspections * RFPs * Provide development
Design (Hire e Support design & specs e Support Management services
Consultants) reviews with letters and

e Contracts * Respond to residents' responses to PRAs
Administration requests

* Monitoring & Control




SPECIAL DISTRICTS PROJECT LIFE CYCLE

* Department/Division
* Project need is identified, and scope of work and cost estimate is developed.
* Funding source is identified.

* Projectis assigned to the Project Management Team.

* Project Management
* Plans and specifications are developed.
* Environmental clearance is obtained.
* Formal and informal bidding process per Public Contract Code.
e Contract Administration (Awarding through Close Out).

* Inspection.

INITIATION PLANNING EXECUTING CONTROLLING CLOSING

Project Management Methiodology (PMM)

SAN BERNARDINO COUNTY PUBLIC WORKS




SPECIAL DISTRICTS PROJECTS

Major Recently Completed Projects:

e Kessler Park Dream Field

* Big Bear Sports Ranch Park Roof Replacement
e CSA 18 Cedarpines Road Paving

* Glen Helen Screw Press

* Glen Helen Small Bridge Replacement

Major Ongoing Projects:

e Ayala Park Splashpad

e Calico Bridge Replacement

e Chino Airport Water Remediation Phase 2
 CSA 70 F Little Morongo Heights Tank Replacement §
e Lake Gregory Sitewide Sediment Management




SPECIAL DISTRICTS PROJECTS

Upcoming Projects :

1. Arrow Route Sewer Main Project

2. Kessler Little League Baseball and Softball Statues
Cedar Glen Lead & Copper Replacement (Design)

3
4. CSA 70J 3A Reservoir Site Expansion (Design)
5. Bloomington Sewer Expansion

6

CSA 70 R-21 / CSA 59 Paving Projects




SPECIAL DISTRICTS UPCOMING PROJECT HIGHLIGHT

TAWARA AVE

* Arrow Route Sewer Section
e 8”-15” SDR pipe 19,000+ LF
* Trench Repair 100,000+ SqgFt
* Manholes 60+ ea
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ePRO

Electronic Procurement System - https://epro.sbcounty.gov/bso/

Project Advertisements: Bid Number SPD123
Creates Plan holders List

Prebid Information

Submits Questions for Bidders

Plans and Specifications available for download
Disperses addendum(s)

Bid Submission

e Bid Bonds submitted must be original and wet signed

Posts Bid Opening Results S B d d

BOS Contracts Award a n e rna r l n o
County ePro

ePro is the official Electronic Procurement system for San Bernardino County
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