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CAMPUSENGAGEMENT - CAMPUSFORUM 

FacilitiesStrategicPlan 
(FSP)

The 2024-2034 Facilities 

Strategic 

Plan (FSP) translates 

the Districtõs priorities 

for student learning 

and success into a 

long-term plan of the 

continued development 

of the districtõs 
campuses

VISION
wŜǾƛŜǿ /ƻƭƭŜƎŜΩǎ Ǿƛǎƛƻƴ ǘƻ ŀƭƛƎƴ ǘƘŜ CŀŎƛƭƛǘƛŜǎ 

Strategies Plan with stakeholder needs

VALUES
wŜǾƛŜǿ /ƻƭƭŜƎŜΩǎ ōŀǎƛŎ ōŜƭƛŜŦǎΣ ǾŀƭǳŜǎ ŀƴŘ 

operational philosophies

MISSION
wŜǾƛŜǿ /ƻƭƭŜƎŜΩǎ Ƴƛǎǎƛƻƴ ǎǘŀǘŜƳŜƴǘ ƻƴ 

who, why, and how it exists

FACILITIES STRATEGIC PLAN(FSP)

FACILITIES ASSESSMENT
All buildings physically assessed

USER ASSESSMENTS
Buildings assessed for meeting 

educational objectives

STRATEGIC DIRECTIONS + GOALS
Summarize buildings and infrastructure 
!ōƛƭƛǘȅ ǘƻ ƳŜŜǘ /ƻƭƭŜƎŜΩǎ ŜŘǳŎŀǘƛƻƴŀƭ 

objectives

FACILITIES INFRASTRUCTURE
Electrical / HVAC / IT infrastructure 

to meet College growth

NEW PROGRAM PLANNING
Prioritize new programs and 

program growth within a set time 
frame

SWOT(Strength Weakness, Threats 
and Opportunities)

wŜǾƛŜǿ ŎƻƭƭŜƎŜΩǎ {ǘǊŜƴƎǘƘǎΣ ²ŜŀƪƴŜǎǎŜǎΣ 
Opportunities, and Threats in terms of 

Facilities Strategic Plan

Ongoing Review and Coordination



CAMPUSENGAGEMENT - CAMPUSFORUM 

Process+ Timeline

PART ONE
PROJECT INITIATION & 

ORIENTATION

Established the Facilities Strategic 
Plan (FSP) Subcommittee, 

coordinated the timeline, and 
scheduled activities.

Collect relevant planning 
information provided by the 

College.

Conduct campus vision sessions and 
online surveys.

PART TWO
DISCOVERY
& ANALYSIS

Analyze Institution Strategic Plan 
(ISP) goals, data, and trends to 

inform facility planning discussions.

Augment theInstitutionalStrategic 
Plan (ISP) with additional data 
analysis and interviews with 

instructional and student services 
divisions.

Conduct site visits with key 
personnel to observe existing 
conditions, patterns, and uses.

Develop graphics to illustrate 
patterns and identify key issues to 

address in the ISP.

PART THREE
EXPLORATION OF PLANNING 

CONCEPT ALTERNATIVES

Clarify linkages from the ISP to 
the FSP.

Developed program forecasts 
and the FSP Space Program.

Establish facilities planning 
principles to guide the 
exploration of options.

Explore campus development 
options for review and discussion 

with the subcommittee.

Develop preliminary 
recommendations for site and 

facilities development.

Strategized opportunities to 
maximize state funding.

PART FOUR
STRATEGIC PLAN DEVELOPMENT & 

DOCUMENTATION

Share preliminary 
recommendations with the campus.

Develop a draft FSP document for 
College review.

Assist the College in the approval 
process.

Facilities Strategic Plan - FSP
InstitutionalStrategic Plan - ISP



CAMPUSENGAGEMENT - CAMPUSFORUM 

Campus Engagement - February2024



CAMPUSENGAGEMENT- CAMPUSFORUM RESULTS- VERDUGOCAMPUS



CAMPUSENGAGEMENT- CAMPUSFORUMRESULTS- GARFIELD CAMPUS



CAMPUSENGAGEMENT- CAMPUSFORUMRESULTS- TIME ON CAMPUS



CAMPUSENGAGEMENT- CAMPUSFORUMRESULTS - COMMUTE TO CAMPUS



CAMPUSENGAGEMENT- CAMPUSFORUMRESULTS - COMMUTE TO CAMPUS



CAMPUSENGAGEMENT- CAMPUSFORUMRESULTS



CAMPUSENGAGEMENT- ONLINE SURVEY RESULTS - PARTICIPATION

Online Survey

Faculty

Student

Staff

Admin

53%

22%

19%

4%

*2% UnidentifiedRespondents

Sample Questions
Å Why did you choose to study at 

Glendale Community College?

Å How would you prefer to attend 

Classes?

Å How do you get to campus?

Å Indicate the amount of time spent 

on campus?

Å Indicate the amount of time spent 

on campus?

Å Parking on Campus?

Å Signs and maps on Campus to find 

your way?

Å How do you rate outdoor spaces 

and use of them?

Å What improvements would you 

recommend to classrooms and 

laboratories?

Å What academic enhancements or 

improvements can College do to 

support student achievement?



CAMPUSENGAGEMENT- ONLINE SURVEY RESULTS- ATTENDANCE

Motivation ToAttendGlendaleCity College

Class Attendance



CAMPUSENGAGEMENT- ONLINE SURVEYRESULTS ς PARKING ON CAMPUS

Parking on Campus



COMMONTHEMES- VERDUGO CAMPUS

STUDENT+ COMMUNITYLIFE
Å IncreaseCommunity Engagement
ÅStudentCluband Improved Social Spaces
ÅCampus Signageand Wayfinding

STUDENT SUPPORT
ÅModern Technology+ Equipment
ÅComfortableOutdoor and IndoorClassroom 

Furniture
Å In-person Classes
ÅCounseling and DSPS support

FOOD+COLLABORATION
ÅMore FoodOptions On Campus
ÅMeeting Spaces for Tutoring andStaff

CIRCULATION+ PARKING
Å Improve Access to The Garage
Å Improve Safety/Security

FACILITIES
ÅRenovation of Outdated Buildings and 

Existing Restrooms
ÅBetter Access toStudent Services
ÅRemoveSF Complex
ÅAdditional Gathering Spaces

OPEN SPACE
ÅUsable Outdoor Spaces

P

Verdugo Campus

Common Themes 



COMMONTHEMES- GARFIELD CAMPUS

Garfield Campus

STUDENT+ COMMUNITYLIFE
ÅAdditional Outdoor Gathering Spaces

STUDENT SUPPORT
ÅaƻŘŜǊƴ ¢ŜŎƘƴƻƭƻƎȅ Ҍ 9ǉǳƛǇƳŜƴǘ
Å/ƭŀǎǎǊƻƻƳ CǳǊƴƛǘǳǊŜ 

ÅNeed Health Center

CIRCULATION+ PARKING
ÅMore Parking

FACILITIES
ÅRenovation of Tropico Building

P

Common Themes 



ROOM INVENTORY

Room Use Categories

Room Use 
Numbers

Description

 Lecture/Classrooms 100S Lecture and support spaces

 Lab 200S Teaching Labs and support spaces

 Offices/Conference Room 300S
Offices and support spaces; all offices, including 
administrative and student services

 Library/LRC/Study/Tutorial 400S
Library and Learning Resources Center; including study, 
tutorial and support spaces

 Instructional Media, AV/TV 530S AV/TV and Radio; Technology and support spaces

 Other
520,540 to 

800S
PE, Assembly, Food Service, Lounge, Bookstore, Meeting 
Rooms, Data Processing, Physical Plant, Health Service

Space Inventory Analysis



SPACEUTILIZATION

Space Utilization
FUSION



ENROLLMENT / WSCH(Weekly Student Contact Hours)

Enrollment
andWSCH
(Weekly Student 
Contact Hours)

Enrollment and WSCH Forecast (2023)

2023 Total Verdugo Garfield

80% 20%

Enrollment 15,885 12,708 3,177

WSCH 173,293 131,012 42,281

Enrollment and WSCH Forecast (2035)

2035 Total Verdugo Garfield

80% 20%

Enrollment 17,067 13,654 3,413

WSCH 186,190 148,952 37,238



SPACEPROGRAM- VERDUGOCAMPUS

Verdugo Campus - FSP Program Space

Space Type
Current 

Inventory (ASF)
Adjusted Inventory 

(ASF)
Projected Space Program 

Per WSCH/Enrollment
Differences (ASF)

Classrooms 61245 61021 42872 -18150

Lab 111521 110529 66913 -43616

Offices/Conference Room 85279 84892 72487 -12405

Library/LRC*/Study/Tutorials 47301 47301 43990 -3311

Instructional Media, AV/TV 4196 5303 12197 6894

Other 158368 167271 167271 0

TOTALS 467910 476317 405729

Garfield Campus - FSP Program Space

Space Type
Current 

Inventory (ASF)
Adjusted Inventory 

(ASF)
Projected Space Program 

Per WSCH/Enrollment
Differences (ASF)

Classrooms 20396 20396 23047 2651

Lab 6663 6663 3998 -2665

Offices/Conference Room 8485 8485 15273 6788

Library/LRC*/Study/Tutorials 1313 1313 2626 1313

Instructional Media, AV/TV 625 625 1250 625

Other 9795 10095 10095 0

TOTALS 47277 47577 56289

*WSCH(Weekly Student Contact Hours )
*LRC- Learning Resources Center



EXISTING CONDITION ANALYSIS ς ±9w5¦Dh /!at¦{

Facility Condition Assessments

This worksheet establishes data for determination of priority projects across a campus and/or at the district-wide level. 
tƭŜŀǎŜ ƴƻǘŜ ǘƘŀǘ ǘƘŜ ŦƛƴŘƛƴƎǎ ƛƴ ǘƘƛǎ ǎǇǊŜŀŘǎƘŜŜǘ ŀǊŜ ōŀǎŜŘ ƻƴ ǘƘŜ ŀǊŎƘƛǘŜŎǘΩǎ ŦƛŜƭŘ ƻōǎŜǊǾŀǘƛƻƴǎ ƻƴƭȅΦ Lƴ ǘƘŜ ŜǾŜƴǘ ŀƴȅ 
hazardous, structural, or fire and life safety discrepancies are witnessed by the architect, the district may be required to 
conduct additional testing or research to ensure the safety of the students, staff, and community. The architect will report any 
findings of this nature to the district.

Rating Key Priority Factor

1= No repair necessary 1-5

2= Cosmetic repair necessary 6-10

3= Preventative maintenance necessary 11-15

4= Repair necessary 16-20

5= Repair necessary for use past 2 years 21-25

6= Major repair needed for immediate continued use 26+

FACILITY ASSESSMENT



EXISTING CONDITION ANALYSIS ς ±9w5¦Dh /!at¦{

Facility Condition Assessments



EXISTING CONDITION ANALYSIS ς ±9w5¦Dh /!at¦{

Facility Condition Assessments



EXISTING CONDITION ANALYSIS ς ±9w5¦Dh /!at¦{

Facility Condition Analysis



EXISTING CONDITION ANALYSIS ς D!wCL9[5 ϧ ahb¢wh{9 /!at¦{
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CITI PDC



DEVELOPMENT CONCEPTS - VERDUGO CAMPUS - EXISTING CAMPUS 



DEVELOPMENT CONCEPTS - VERDUGO CAMPUS ς VIEW FROMVERDUGO ROAD



DEVELOPMENT CONCEPTS - VERDUGO CAMPUS ς VIEWFROMPARKING STRUCTURE



DEVELOPMENT CONCEPTS - VERDUGO CAMPUS- VIEW FROMPARKING STRUCTURE



DEVELOPMENT CONCEPTS - VERDUGO CAMPUS- VIEW FROMVERDUGOROAD


