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DPW Basics
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DPW Program Areas
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Prioritization Criteria for Projects
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HEALTH & SAFETY EXISTING CONDITIONS COLLABORATION ENVIRONMENT
Creates a safer and healthier Addresses issues with Driven by communities and/or Prepares for climate change

community for everyone County property and reduces future involves community groups or other and improves
repair costs agencies air and water quality

i E

ECONOMY
REQUIRED WORK IMPROVEMENT PROJECT READINESS

Address and meets the County, Builds or upgrades ‘ Helps local business thrive a.n.d : S I .
State, and Federal codes and County facilities (streets. [Pl a5 ) Efplelna lialet Bt

. . : and/or started
regulations sidewalks, lights, etc.)

EQUITY is also considered by identifying projects that address disparities within the
Health/Safety, Existing Conditions, Economy, Environment, Improvement and Collaboration
factors. These subfactors vary within Capital Assets as appropriate.
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CIP Projects

This map displays projects that are currently funded or partially funded
as part of the CIP. Each year DPW reviews and revises our forecast of
planned and potential capital projects, the Capital Improvement Plan
(CIP). The CIP spans a five-year timeline and ensures that we take care
of aging infrastructure in a way that is aligned with the County's
Strategic Initiatives. We will be compiling suggestions received from the
public and stakeholders on community needs as part of this public
outreach process.
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CIP Project Points
0 Airports
Closed Landfills
Flood Control
Drainage

Road: Bridges

https://rb.gy/hhqga3s

Intersection Improvements
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Road Improvement & Reconstruction

Reconstruction Maintenance
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Road: Other -.-—

Sidewalk/Pathway

Traffic Signals
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Sewer
Utility Undergrounding

Water Quality
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https://gis-portal.sandiegocounty.gov/arcgis/apps/MapSeries/index.html?appid=57b429f8a52148789e376110fcb0cb14

Stormwater Program
Overview and Funding

Watershed Protection Program (WPP):

e Protect rivers, beaches, and bays
e Green infrastructure to remove pollution

and improve water quality
Funding sources:

o General Fund

o Grants
Prioritized by:
e Areas most impacted by pollution
e Alignment with regulations
e Multiple benefit opportunities v, GREEN STREETS
e Underserved communities E@ESR % 7 el U
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Improvement Plan "
* Overview of CIP

* Forecasted CIP projects
* CIP program areas

CIP projects in your area can be 3
] rmy

accessed at the link below. APITAL
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dam/sdc/dpw/ENGINEERING_SERVICES/5- :

Year/2025-26%20t0%202029-30_5- PLAN b
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Want to bid on Contracts?

The County of San Diego's procurement website is where the Department of
Public Works posts bidding opportunities for capital improvement projects.

How to Bid:

1. Register for an account on the SDBuyNet website

2. Search for current bid opportunities related to capital improvement projects
3. Review the bid documents and project specifications

4. Submit your bid proposal by the deadline

Key Considerations:
* Bidding process and requirements are governed by the County's procurement policies
* Contracts are typically awarded to the lowest responsive and responsible bidder

*  Successful bidders must comply with all applicable laws, regulations, and insurance/bonding
requirements

COUNTY OF SAN DIEGO
PURCHASING & CONTRACTING

% Bid on projects at https://rb.gy/fnwnzh
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Thank You!
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