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Disclaimer Regarding the Materials in this Presentation

The airport improvements discussed and/or illustrated herein are in a 
preliminary and iterative stage, and subject to, among other considerations, 
(1) planning and physical feasibility determinations, (2) funding and/or 
financing capabilities, (3) refinement, and (4) potential discretionary review 
and approval by the OIAA Commission, which would only occur after 
completion of all required environmental review under CEQA. The OIAA 
reserves all discretion to adopt alternative improvements and to disapprove 
of the potential improvement(s) altogether.



The History



Right in the middle of all 
that’s happening in 
Southern California

ONT is approximately 35 miles east of downtown 
Los Angeles and is the centerpiece of the fastest 
growing region in California.





ONT Stats

• In 2024, ONT saw nearly 7.1 million passengers move through our 
airport, up 10% compared to 2023
• Among the 10 largest airports in California, ONT has seen the 
strongest post-pandemic growth – with 27% more passengers in 
2024 compared to 2019
• ONT is the 10th largest air cargo hub in North America, and the 
seventh largest for domestic air cargo
• ONT has some exciting new air service additions at the airport that 
occurred in spring and summer of 2025:

• In May, United Airlines (UA) launched daily nonstop service to 
Chicago/O’Hare (ORD)

• In June, STARLUX Airlines (JX) started service as our newest 
international carrier, launching four-times weekly service to 
Taipei (TPE)

• Also in June, Southwest Airlines (WN) launched daily nonstop 
service to Baltimore/Washington (BWI)

• In July, Volaris (Y4) has launched service to three additional 
cities in Mexico: Los Cabos (SJD), Morelia (MLM) and León (BJX)

• In January 2026, Alaska Airlines (AS) will add daily nonstop 
service to Boise (BOI)



FY 2026 CIP – Airfield Cost Center
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List of Key Airfield Projects:

1. Rehabilitate Runway 8L-26R, Taxiway N, and Connector 
Taxiways East of Taxiway U (Design)

2. Reconstruct Taxiway S East of Cucamonga Channel 
(Construction)

3. Reconstruct Taxiway F South of Taxiway S Within 
Movement Area (Design)

4. Runway 26R Instrument Landing System (ILS) Upgrade

5. ARFF Vehicle Replacement



FY 2026 CIP Detail – Airfield Cost Center

ID Project Name FY 2026 Budget
(in millions)

1 Rehab R/W 8L-26R, Taxiway N, and Connector Taxiways East of Taxiway U (Design) $                            2.92 

2 Reconstruct Taxiway S East of Cucamonga Channel (Construction) $                          21.84 

3 Reconstruct Taxiway F South of Taxiway S Within Movement Area (Design) $                            0.19 

4 Runway 26R ILS Upgrade $                            2.50 

5 ARFF Vehicle Replacement $                           2.68 

6 4 Vehicle Purchase (2025 Ford F-150 Crew Cab) $                           0.26 

7 3 Vehicle Purchase (2024 Ford F-250 Super Cab) $                            0.21 

TOTAL $                   30.60 



FY 2026 CIP Detail – Administrative Cost Center

ID Project Name FY 2026 Budget
(in millions)

1 Maintenance Yard Buildings Roof Replacement $                             1.01 

2 3 Vehicle Purchase (Replace 3 Ford Fusions - Pool Vehicles) $                            0.10 

TOTAL $                        1.11 



FY 2026 CIP – Terminal Cost Center

List of Key Terminal Projects:

1. Security Checkpoint Expansion Project

2. Zero Emissions Initiatives Phase 1 (Design)

3. Terminal Infrastructure Renewal 

4. Upper and Lower Baggage Handling System (BHS) Controls

5. Pre-Conditioned Air Units Replacement 

Concourse Level

Apron Level

6. Ground Power Unit (GPU) Lifecycle Replacement 

7. Terminal 2 LIDS 

8. Terminal 2 Ticket Counters Reallocation

9. CUTE CUPPS for Gate and Check-in Areas (Terminal 2)

10. Signage and Wayfinding Project

TERMINALS 2 & 4*

*Note that Projects No. 7 through 9 will occur in Terminal 2 only. 
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FY 2026 CIP Detail – Terminal Cost Center

ID Project Name FY 2026 Budget
(in millions)

1 Security Screening Checkpoint Expansion Project $                            5.53

2 Zero Emissions Initiatives Phase 1 (Design) $                            0.91

3 Terminal Infrastructure Renewal $                          2.91

4 Upper and Lower Baggage Handling System (BHS) Controls $                           3.80

5 Pre-Conditioned Air Units (22 Gates) $                            2.25

6 Ground Power Unit (GPU) Lifecycle Replacement $                            1.83

7 Terminal 2 LIDS $                           0.60

8 Terminal 2 Ticket Counter Reallocation $                           0.29

9 CUTE CUPPS for Gate and Check-in Areas (Terminal 2) $                           0.58

10 Signage and Wayfinding Project $                            1.50

11 Advertising Displays Replacement (Concourse Digital) $                           0.50

12 Monument Signage Construction $                            0.32 



FY 2026 CIP Detail – Terminal Cost Center

ID Project Name FY 2026 Budget
(in millions)

13 Replace End of Life Axis Security Cameras $0.40

14 Core Firewall Replacement $                            0.18

15 Terminal 2 Emergency Generator Fuel Tank $                           0.54

16 Airport Crash Phone Replacement (Alerting and Notification Equipment) $                           0.70 

17 Lease Management System $                            0.16 

18 CUTE Equipment/Kiosks $                          1.00

19 Paging System Replacement $                         3.00 

20 Terminal 2 Airline Ticketing Office (ATO) Expansion $                           0.62 

21 Aviramp Purchase $                            0.18 

TOTAL $                   27.80



FY 2026 CIP – Transportation Cost Center

List of Key Transportation Projects:

1. Airport Drive Rehabilitation

2. Parking Lots 2 through 4 PARCS 
Equipment Replacement

3. John Bangs Reconstruction 
(Design)

4. FIS Parking Lot New PARCS 
Equipment 
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FY 2026 CIP Detail – Transportation Cost Center

ID Project Name FY 2026 Budget
(in millions)

1 Airport Drive Rehabilitation $                            5.56

2 Parking Lots 2 through 4 PARCS Equipment Replacement $                           3.40 

3 John Bangs Reconstruction (Design) $                          0.35 

4 FIS Parking Lot New PARCS Equipment $                            0.54 

5 Ground Transportation Management System $                            1.05 

TOTAL $                   10.90



FY 2026 CIP Summary

Cost Center Number of Projects
Total Costs 
(in millions)

Airfield 7 $30.60

Administrative 2 $1.11

Terminal 21 $27.80

Transportation 5 $10.90

TOTAL 35 $70.41
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Inspiring the 
Next 
Generation
• Engaging the community

• Inspiring future 
innovators

• Educational and 
economical growth



Elevating 
the 
Passenger 
Experience
• Unique offerings

• Collaboration drives local 
engagement

• Creating memorable 
experiences



Infrastructure 
for Growth
• Enhancing efficiency

• Passenger and cargo 
growth



Delivery 
Methods

 Design-Bid-Build

 Design-Build

 Progressive Design-Build

 Construction Manager at Risk (CMAR)

 Construction Manager General Contractor (CMGC)

 Integrated Project Delivery



Procurements

 Rehabilitate Taxilane G (Construction)
 Q4 2025
 $3.4M

 Terminal Infrastructure Renewal Restroom 
Modernization (Construction)

 Q4 2025
 $10.2M

 Runway 8L—26R Reconstruction, Taxiway N, and 
Connector Taxiways East of Taxiway U (Construction)

 Q1 2026
 $50M



Triennial Goal

• Established for FY23-25

✓ 9.38% overall goal
o 3% race neutral
o 6.38% race conscious 

• $196.5M in federal projects anticipated 

✓ $18.4M allotted for DBEs if the goals are achieved

• ONT remains committed to opportunities for 
Disadvantaged and Small businesses on all projects

ONT Triennial Goal calculation and DBE program may be found at: 
https://www.flyontario.com/business-development/procurement/dbe-program 

Disadvantaged Business Enterprise (DBE)

https://www.flyontario.com/business-development/procurement/dbe-program
https://www.flyontario.com/business-development/procurement/dbe-program
https://www.flyontario.com/business-development/procurement/dbe-program
https://www.flyontario.com/business-development/procurement/dbe-program
https://www.flyontario.com/business-development/procurement/dbe-program


Resources

California Unified Certification Program (CUCP)
https://californiaucp.dbesystem.com/ 

 The CUCP provides links to –
 CA certifying agencies based on your region
 Database of DBE certified firms in CA

Please note, to attain DBE participation for ONT 
opportunities, DBE firms must be certified in the state of 
CA 

https://californiaucp.dbesystem.com/


DBE 
Qualifications

What makes me, or a firm, qualified to apply for DBE 
certification?
https://www.transportation.gov/civil-rights/disadvantaged-business-
enterprise/eligibility

 Ownership- 51% owned by a socially and economically 
disadvantaged individual(s).

 Business Size Determination- It must not have annual gross 
receipts over $31.84M.

 Personal Net Worth- Less than $2.047M can be considered as a 
potential qualified DBE.

https://www.transportation.gov/DBEPNW 

https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise/eligibility
https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise/eligibility
https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise/eligibility
https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise/eligibility
https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise/eligibility
https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise/eligibility
https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise/eligibility
https://www.transportation.gov/DBEPNW


Confidential, Do not shareConfidential, Do not share

“Before OpenGov, we would’ve been drowning. But this 
software helps us stay organized, on track, and keeps it 
easy.”
Stephanie Hoke, Finance and Purchasing Manager  |  Lextran (Lexington, KY)

PROCUREMENT

100% Free for 
Vendors & In-app 
Vendor Support

100% Electronic and 
Guided Submissions

Easy-to-access 
Vendors Using NIGP



CONFIDENTIAL • Do Not Share

Procurement
Purpose-built for the Public Sector

CONFIDENTIAL • Do Not Share

Registration Link 
https://procurement.opengov.com/portal/flyontario

To register your business as a vendor to the agency, look for 
the green button that says "Subscribe".  See below. 

https://procurement.opengov.com/portal/flyontario


Keith Owens
Director of Construction & Engineering

kowens@flyontario.com
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