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Divisions Working Together

Project Development Teams

Env.
Planning

Right of Project

Planning Way Mamt.

Design Const.

Transportation Network Support

Traffic

Maint. Admin. OPS.




Safety

Vision Zero

m CALIFORNIA OFFICE OF
» TRAFFIC SAFETY

Impact

-Reduced Speed in Construction Zones

-Highlighting “Slow for the Cone” Message and other
safety campaigns
-Coordinating with CHP for Maintenance &

Construction Operations




Capital Program Engagement &
Project Specific Public Engagement Plans

« Continuity of public input throughout the life of the
project from planning to construction

Consistency in engagement methods and metrics
statewide

Efficiency pilofing the engagement portal, to collect,
analyzing and respond to public comments

Equity to ensure direct and meaningful engagement
with communities

Transparency between Caltrans and the public Eﬁ
dtrans:




PARTNERSHIPS

To best manage the state
transportation network, we realizes
the importance of our partnerships
with our elected delegations,
regional fransportation agencies,
cities, towns, other state and local
agencies and community
stakeholders.

San Bernardino County
ransportation Authority




Project Innovation

1.Private Indusiry Partnership

= |-15 High Speed Rall project
oartnership with private developer
Brightline West

2. Progressive Design Build

= RIV I-15 Express Lanes Project,
Southern Extension (ELPSE) ($634 M)

= RIV 91-Eastbound Corridor
Operations Project (ECOP)($150M)




Project Innovation Cont.

3. CMGC

= SBD |-40 Colorado River Bridge Replacement
($ 175 M)

4. SMART Freeway

= RIV I-15 In Murrieto
($10M)




Program Porifolio Summary

FY 25/26

2024 SHOPP
Emergency

2026 SHOPP FY25/26 Minors

$1.568

__ $1.218 Billion
Billion

$32 Million

$66 Million

10
Minor B
Projects 10

Minor A

20 Projects
(10 22 new

Projects

FY25/26 Highway
Maintenance
Program

$50 Million

20 projects




10-Year Plan - SHOPP Projects
2023 55\ )

2020 SHOPP 2026 SHOPP 2030 SHOPP

2024 SHOPP 2028 SHOPP

2028/29 2112%/30 2030/31 2031/32 2032/33
) 8 Projects 9 Projects 21 Projects 23 Projects 26 Projects
9166,832 $352,087 $302,352 9466,700 $538,631 9578,842 $603,827

2026 SHOPP 2030 SHOPP

SHOPP Project “Pipeline” SHOPP Performance Gap

Major Maintenance Performance Gap
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Caltrans
District 8 -
Major
Projects




Brightline West High-Speed Train

Project :
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|-15 Express Lanes Project

Southern Extension (ELPSE)

Location:

In Lake Elsinore from SR /74
To Cajalco Road in Corona

Corona "\
V& \

Current Schedule

™\ ) Fall

W) -nv. Clearance 2025
\ Design-Builder on March
noard 2026
v Improve and manage traffic operations, congestions, & travel time along the |Begin Const. March
corridor 2027
v Expand travel choice through carpooling and mass transit Open to Traffic End of
v Provide an option for travel time reliability (Segment 1) 2030

v Expand and maintain compatibility with the regional express lanes network




|-40 Colorado River Bridge
Replacement (SBD) Route 40
near Needles

3
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A&E Contracts

Current Status & Look Ahead

4




D8 Current Architectural and
Engineering (A&E) Contract

Work Type # of Contracts Contract Amount
Construction ] §77,697,645.00
Design 4 524,267,088.00
Environmental 4 511,522,684.00
Program Project Management 2 518,213,530.00
Right of Way 1 54,772,219.00

Grand Total 18 5136,473,166.00




D8 Upcoming Architectural and Engineering (A&E) Contract

Pending Contract Execution Contract Amount Work Type
08AEnv25 53,000,000.00  Environmental Generalist
08ACult25 52,000,000.00  Cultural Studies

Total 55,000,000.00




Calmentor
(D7, 8, & 12)
LinkedIn Group

Calmentor Program

Architectural & Engineering (A&E) Mentor-
Protége program

e EnCcourage new businesses
« Grow existing businesses
* Promote small and emerging businesses

contfracting with the State of California.

d/.ppm.consultant.services.unit@dot.ca.gov ct

ftrans:



mailto:d7.ppm.consultant.services.unit@dot.ca.gov

Mandatory Pre-Bid Meetings

* Helps provide opportunities for small businesses

-Includes certified Disadvantaged Business Enterprises (DBE)
and Disabled Veteran Business Enterprises (DVBE)

-Small businesses can ‘pitch’ their services and products to
decision makers and prime contractors.

» Offers Prime Contractor the opportunity to gather new/additional
resources

-Helps to meet Federal DBE project goals. :t

otrans:




Construction Mentor Protége Program (CMPP)

» Assist the development of emerging construction companies so they can compete
successtully In Caltrans projects.

« Supports the participation of certified, or eligible for certification, Small Business (SB),
Disadvantaged Business Enterprise (DBE), and Disabled Veterans Business Enterprise
(DVBE) firms

« Small and Emerging Construction Contractors

» Access 1o education and guidance on all aspects of the public works construction
contfracts bidding process

> Develop relationships within the construction community

» Grow technical skills and infrastructure

» Learn key Calitrans’ contract administration practices and contractual requirements

otrans:
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Prime Contractors
« Expand their network of relationships in the small business community, particularly in
specialized fields

 Enhance working relationships with the Caltrans feam to increase transparency

* Develop an approach to communication and feedback from the small business community
that encourages mutual understanding

« Expanding the pool of qualified and emerging sub-contractor firms for engagement as Small
Business, Disadvantaged and Disadvantaged Veterans Business Enterprises.

« One-on-One Mentoring, 6- 8 months, monthly workshops

« Graduation for the 2025 batch occurred on August 22, 2025. Next cycle will begin at the beginning of
2026. May apply at any time for both Mentor and Protéegé roles (link below or QR code).

hitps://dot.ca.gov/programs/construction/construction-mentor-protege-program :t
constructionmentorprotege@dot.ca.gov Lltrans:
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Coniractor’s Corner - 24 month Look Ahead

DES-PPM&QOE - Contractor’s Corner

First time bidders click here ) . o
.................................................................................................... EE“EHI |nf0rm3tlﬂl'l [ M’u‘El‘tlSElﬂEnt } Elddlﬂg ﬁwﬁrdi EﬂEl: Dita

Bidding  Awards  CostData

Eenerallnformatinﬂ Advertisement

» Contactus

b Caltrans Contractor Interest Registry

» Construction Contract Standards

¥ Business Enterprise Programs (DBE, DVBE, SBE)

» Contracts Under $461,000 (Minor B)

» Architectural & Engineering Contract Information

» Caltrans Partnering Program

} Search contracts by item

» Construction Payment Info

» Plans Holders List and Opt-in Search

» Contract Manager General Contractor (CMGC) b Bidders Inquiries

» Job Order Contracting

> Title VI Program Info
¥ Project License Search

b Contractor's e-Sign Info Flyer ¥ Licensing Classifications

» Frequently Asked Questions about Electronic Bidding



https://ppmoe.dot.ca.gov/des/oe/contractor-info.html
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24 Month Look

Ahead

{ Go To Project List

Construction — 24 Months Advertise Look Ahead

Workbook: 24-Month Advertise Look Ahead

24-Month Advertise Look Ahead

Construction Capital &

Structural Steel

Roadway Excavation

Advertise Month/Year
August 2025

Project Count by District
2025 2026 2027 2025 2026 2027 Ir]
3M |
0 o -‘.5 15K H
B M o District
E . 10K
o 1Mo 5 = 08
|
. e F > Ul = z 2 Vo K ® Ulz Do x = 2 O L':Jn.l—::un::chz—'wﬂ-l—lf-"!zmﬂflﬂfl:"—'w 'E}J&l”}
=3 > < 3 = > < 3
2 8828|253 2=2283828|2 ¥ %= 2 23 8282233228382 EL|58 2522 2||County -
(All)
. Structural Concrete Bar Reinforcing Steel 03
04
2025 2026 2027 2025 2026 2027 F'I"l:}jE[t Size 05
2M (All)
T 10K- . 1 06
p £1M+ 07
L.
o 5K g Proi /| 08
4 roject Id
5 Mapbox © OSM o 1 Jx V] s
OK oM (All)
Mumber of Projects |-| |- T T T T T T T T |-| |.| T T T T T T T |- T T
J W oao o Ul o= F 2 O o = Ulzz @m o o o= S 3 W o > Ul o= 72 2 oo Ul omor o zx = 2 O 10
o W W oo Wl oo =3 2 03 W o g Wl W= oo =235 o W U Wl oo L 53 2 04 W oo, Wl W o X2 o
RTL Complete 12
Size of circles indicates Imported Borrow Portland Cement Concrete (Al
construction capital values. -
2025 2026 2027 2025 2026 2027
i 8K | -
Summary{:f CF!FISU'UC’EIOH 2 . 15K Funds Allocated
Capital & Project Count o T —
= o 10K - (All)
L] 'q'l{_ [B]
5 0.36+ O 2K I 3 5K+
= . 0K
gﬂg!}.{}zﬁ— o ko> ule' e ==z =2 0 ook ::-Ezmn:'rx':——lw L:J'r:..|—;'u?'m'?'z'_l'?'n.'l—'::'uzmc.:'c.:'::——lw
S af” o Yy o W= 2 = 3 2 5 WL oo Wleg W< 2 I 2 9 o WY o Wl o L 3 J 5 WL g W g w « o L J 5
o 5 = ¢z 9|z = = = = ¢z G|~ % = = E = = " 0 z0[s £33 MO =z 0|+ 5 £ = 7 Z||LastRefreshDate: 8192025
5 $0.1B- Summary: This visualization s
3 regate Base ook ahead for construction capi
00B Asphalt Concrete AggregateB look ahead fi ction cap
amount, number of projects, and
20+ 2025 2026 2027 2025 2026 2027 advertise month. Projects in var
wn 100K - in the county in which the Caltr:
4 . .
= L 40K - located. Projects with a status o
o 104 L ;ﬂ} ready to advertise pending alloc
a 2 SOK A v California Transportation Com
o 20K 4
3
0 L=
0K . 0K
n W~ 1 L T I l-l ———— I N 1 “Accessibility Assistance: Caltr:
NN S L0 3 ol & %5335 LG22 ozl E z 38 S L5 3ol E=xs53 3 LLC3ol2d % E z 33 : -
C 9 9 Z »n & 2 0|z = == 32 n dzol3 I =z = = 2 0o 28l xz2=2nmns62alfdiz3s =3 to ensure our online content is a
TP e Thndrrrnmen nsmisbiven banls

Contractor’s
Corner

oo B i':‘i-..::
'1 : ' .. i lEIi ]

* "'qh." RROR R
L
5 gl T i-lluh.
S thE .t
m:': HI'II 'II"I. 1'1
£ B s
' HIII' I'iI"II-I'II'I'I'I"l.'.ll'II

.:'E:

OO

PR @R & TERD EE u



https://tableau-public.dot.ca.gov/t/ProjectManagement/views/24-MonthAdvertiseLookAhead/24-MonthAdvertiseLookAhead?%3AshowAppBanner=false&%3Adisplay_count=n&%3AshowVizHome=n&%3Aorigin=viz_share_link&%3AisGuestRedirectFromVizportal=y&%3Aembed=y
https://tableau-public.dot.ca.gov/t/ProjectManagement/views/24-MonthAdvertiseLookAhead/24-MonthAdvertiseLookAhead?%3AshowAppBanner=false&%3Adisplay_count=n&%3AshowVizHome=n&%3Aorigin=viz_share_link&%3AisGuestRedirectFromVizportal=y&%3Aembed=y
https://tableau-public.dot.ca.gov/t/ProjectManagement/views/24-MonthAdvertiseLookAhead/24-MonthAdvertiseLookAhead?%3AshowAppBanner=false&%3Adisplay_count=n&%3AshowVizHome=n&%3Aorigin=viz_share_link&%3AisGuestRedirectFromVizportal=y&%3Aembed=y

o O Frajecl LIst

Za-lVlonth Advertise LooK Anead

: : - : Advertise Month/Year
Construction Capital & Project Structural Steel Roadway Excavation K
R L April 2024 Anril 2026
Count by District - pril 202 April 2028
2024 2025 2026 2024 2025 2026 l::| D
SR 2
L]
0 o LR T 1M
E = District
L%
0 5 = ) v
2 - g 1M-
®°° on B ou B
| 1 1 | 1 1 | 1 1 1 1 1 1 | | | 1 1
s 2 5§38 85 03 uw|l2d %28 %838 E5c3g ol i %2 * 2 £ 389 5 0 Z ol rz s 8 % 0 35 0|l 8 oz z|Couty
. O = = — = = LN | = (i — LL = = = — = = LN | = (i — LL = = = = - T = n | = 0] 4 w = <= T 59 T W» | = O] 4 w = = I |~' v
il g
o Structural Concrete Bar Reinforcing Steel
. O 2024 2025 2026 2024 2025 2026 Project Size
(All v
= 40K - o
m
P wn
z E Project Id
= =
5 20K- o S LAIl] v
L
= Mapbox  O5SM
Number of Projects O — o —
f - ='z'z' 3’9’y 5z ¢glzTeeTezz g ey g gz e AR EREEEa
11 _ 137 & = E: = 3 LA =) % = i H g & = E: = 3 LA (] g [ i H g & = = E: = 3 LN | % (i i L= = = E: = 3 L7 o g (i E. LL = = ; l.- v
Size of circles indicates construction Imported Borrow I I I |pO rted BO rrOW Portland Cement Concrete
capital values. Funds Allocated
2024 2025 2026 2024 2025 2026 Al .
L . B00% —
Summary of Construction Capital BOK -
& Project Count B N0k - =
= L 0K -
e e
E 400K - F 40K-
3 $6.0B- 3 = oot
5 200K 1 20K - tize
- I ,
o  34.0Bq 0K -'_T.'r—r_T-'r.'r- o .
] T T T T T T T T T T T T T T WOTH
¥ e - = e [ o — iy (] = 0 [ [ - = — [n o - = L = (naa | e e (5 - = — [ o — = L = (naa | [ [ -
== 4 Ll L Ll = 4 L L} LI = 4 L L LI =
= i = s3> 3 no6 a8l d 2 332353 nwd 8 a3 o 3 = = s >F mwo 8 alf I 3 = |
*Lé $2.0B1 -
S Asphalt Concrete A Aggregate Base
O $0.08 : g2o1regale bdse i
200 - 2024 2025 2026 20724 2025
m
200K &
e 200K
0 5] m :
o Sangi :; s the content.
100+ D 100K+ _iease contact us
O vty ot ad
; 200K 3. ZoviTequest-ada
% e B %
=t L1 o ; -
S © o F 23539 b L 5 RZERMTEEES8 5 5 BIZER S =">'z' 3 g a5z 2|28 %3398 53823 % g
i ' ™ = E — — = 3] o = O —_ LL E = E — — = LA o = (i} —_ LL E = = E — — = LA | = (i —_ LL E = E — — = LA o = (i —_ LL E =




Caltrans Distirict 8 - Stay Connected

Stay current on all Calirans District 8 news and events by  For live traffic information please

visiting us on social media and our website: download our Quickmap app or visit
Quickmap.dot.ca.gov:

n @Caltrans8 @Calirans8

\ ANDROID APP ON

p Google play

Available on the
3 Scan Me to ‘ App Store

visit our D8
Websitel

Caltrans District 8 looks forward to working with you to
provide a safe and reliable transportation network for the

residents of San Bernardino and Riverside Counties.



https://dot.ca.gov/programs/procurement-and-contracts/ae-contract-information
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