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Caltrans District 8

4.7
Million Residents of Riverside 

and San Bernardino County

52 Incorporated Cities 

28,650 Square Miles

32 
State 

Routes

7,200 Lane Miles 

1,700 Employees 

4
Interstate 

Routes
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Safety

Vision Zero

-Reduced Speed in Construction Zones 

-Highlighting “Slow for the Cone” Message and other 

  safety campaigns

-Coordinating with CHP for Maintenance & 

Construction  Operations



Capital Program Engagement &  
Project Specific Public Engagement Plans

• Continuity of public input throughout the life of  the 

project from planning to construction 

• Consistency in engagement methods and metrics 

statewide

• Efficiency piloting the engagement portal, to collect, 

analyzing and respond to public comments

• Equity to ensure direct and meaningful engagement 

with communities

• Transparency between Caltrans and the public



PARTNERSHIPS

To best manage the state 

transportation network, we realizes 

the importance of our partnerships 

with our elected delegations, 

regional transportation agencies, 

cities, towns, other state and local 

agencies and community 

stakeholders. 
 



Project Innovation

1.Private Industry Partnership

▪ I-15 High Speed Rail project 

partnership with private developer

   Brightline West

2. Progressive Design Build

▪ RIV I-15 Express Lanes Project, 

Southern Extension (ELPSE) ($634 M)

▪ RIV 91-Eastbound Corridor 

Operations Project (ECOP)($150M)



Project Innovation Cont.

3.  CMGC

▪ SBD I-40 Colorado River Bridge Replacement 

($ 175 M) 

4.   SMART Freeway

▪ RIV I-15 in Murrieta

 ($10M)



Program Portfolio Summary



10-Year Plan – SHOPP Projects



Caltrans 
District 8 – 
Major 
Projects



Brightline West High-Speed Train 
Project



Mojave I-15 
Wildlife Crossings



✓ Improve and manage traffic operations, congestions, &  travel time along the 
corridor

✓Expand travel choice through carpooling and mass transit
✓Provide an option for travel time reliability 
✓Expand and maintain compatibility with the regional express lanes network

I-15 Express Lanes Project
Southern Extension (ELPSE)

Location:
In Lake Elsinore from SR 74
To Cajalco Road in Corona

Current Schedule

Env. Clearance
Fall 

2025
Design-Builder on 
board

March 
2026

Begin Const. March 
2027

Open to Traffic 
(Segment 1)

End of 
2030



I-40 Colorado River Bridge 
Replacement (SBD) Route 40
(near Needles)



A&E Contracts 

Current Status & Look Ahead



D8 Current Architectural and 
Engineering (A&E) Contract 



D8 Upcoming Architectural and Engineering (A&E) Contract 



Calmentor Program  
Architectural & Engineering (A&E) Mentor-

Protégé program

•Encourage new businesses

•Grow existing businesses

•Promote small and emerging businesses 

contracting with the State of California. 

d7.ppm.consultant.services.unit@dot.ca.gov 

Calmentor 

(D7, 8, & 12) 

LinkedIn Group

mailto:d7.ppm.consultant.services.unit@dot.ca.gov


Mandatory Pre-Bid Meetings

• Helps provide opportunities for small businesses 

-Includes certified Disadvantaged Business Enterprises (DBE)    

and Disabled Veteran Business Enterprises (DVBE)

-Small businesses can ‘pitch’ their services and products to 

decision makers and prime contractors.

• Offers Prime Contractor the opportunity to gather new/additional 

resources

-Helps to meet Federal DBE project goals.



Construction Mentor Protégé Program (CMPP)

• Assist the development of emerging construction companies so they can compete 

successfully in Caltrans projects.

• Supports the participation of certified, or eligible for certification, Small Business (SB), 

Disadvantaged Business Enterprise (DBE), and Disabled Veterans Business Enterprise 

(DVBE) firms

•  Small and Emerging Construction Contractors

➢ Access to education and guidance on all aspects of the public works construction 

contracts bidding process

➢ Develop relationships within the construction community

➢ Grow technical skills and infrastructure

➢ Learn key Caltrans’ contract administration practices and contractual requirements



Construction Mentor Protégé Program (CMPP) Cont..

Prime Contractors
• Expand their network of relationships in the small business community, particularly in 

specialized fields

• Enhance working relationships with the Caltrans team to increase transparency

• Develop an approach to communication and feedback from the small business community 

that encourages mutual understanding

• Expanding the pool of qualified and emerging sub-contractor firms for engagement as Small 

Business, Disadvantaged and Disadvantaged Veterans Business Enterprises.

• One-on-One Mentoring, 6- 8 months, monthly workshops

• Graduation for the 2025 batch occurred on August 22, 2025.  Next cycle will begin at the beginning of 

2026.  May apply at any time for both Mentor and Protégé roles (link below or QR code).

https://dot.ca.gov/programs/construction/construction-mentor-protege-program

constructionmentorprotege@dot.ca.gov

https://dot.ca.gov/programs/construction/construction-mentor-protege-program
https://dot.ca.gov/programs/construction/construction-mentor-protege-program
https://dot.ca.gov/programs/construction/construction-mentor-protege-program
https://dot.ca.gov/programs/construction/construction-mentor-protege-program
https://dot.ca.gov/programs/construction/construction-mentor-protege-program
https://dot.ca.gov/programs/construction/construction-mentor-protege-program
https://dot.ca.gov/programs/construction/construction-mentor-protege-program
mailto:constructionmentorprotege@dot.ca.gov


Contractor’s Corner - 24 month Look Ahead

DES-PPM&OE - Contractor’s Corner

https://ppmoe.dot.ca.gov/des/oe/contractor-info.html
https://ppmoe.dot.ca.gov/des/oe/contractor-info.html
https://ppmoe.dot.ca.gov/des/oe/contractor-info.html
https://ppmoe.dot.ca.gov/des/oe/contractor-info.html
https://ppmoe.dot.ca.gov/des/oe/contractor-info.html


Construction – 24 Months Advertise Look Ahead

24 Month Look 

Ahead 

Contractor’s 

Corner

Workbook: 24-Month Advertise Look Ahead

https://tableau-public.dot.ca.gov/t/ProjectManagement/views/24-MonthAdvertiseLookAhead/24-MonthAdvertiseLookAhead?%3AshowAppBanner=false&%3Adisplay_count=n&%3AshowVizHome=n&%3Aorigin=viz_share_link&%3AisGuestRedirectFromVizportal=y&%3Aembed=y
https://tableau-public.dot.ca.gov/t/ProjectManagement/views/24-MonthAdvertiseLookAhead/24-MonthAdvertiseLookAhead?%3AshowAppBanner=false&%3Adisplay_count=n&%3AshowVizHome=n&%3Aorigin=viz_share_link&%3AisGuestRedirectFromVizportal=y&%3Aembed=y
https://tableau-public.dot.ca.gov/t/ProjectManagement/views/24-MonthAdvertiseLookAhead/24-MonthAdvertiseLookAhead?%3AshowAppBanner=false&%3Adisplay_count=n&%3AshowVizHome=n&%3Aorigin=viz_share_link&%3AisGuestRedirectFromVizportal=y&%3Aembed=y


Scan Me!

Aggregate Base

Imported Borrow



Caltrans District 8 – Stay Connected

Stay current on all Caltrans District 8 news and events by 

visiting us on social media and our website:

                  @Caltrans8                    @Caltrans8

                                   

For live traffic information please 

download our Quickmap app or visit 

Quickmap.dot.ca.gov:

Caltrans District 8 looks forward to working with you to 
provide a safe and reliable transportation network for the 

residents of San Bernardino and Riverside Counties. 

Visit Rebuildingca.ca.gov for Current SB 1 Information 
For more information on how to do business with Caltrans, visit: A&E Contract Information | Caltrans 

Scan Me to 

visit our D8 

Website!

https://dot.ca.gov/programs/procurement-and-contracts/ae-contract-information
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