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● Bond Program Updates

o $9.6 Billion in School Facilities Projects Underway 

● Procurement Strategies & Upcoming Bid Opportunities

● Policy and Procedure Updates

Presentation Overview

2



School Facilities Projects Underway
1,017 Active Projects Valued at ~ $9.6 Billion

Facilities Services Division Capital Projects Dashboard: 
https://www.laschools.org/new-site/fsd-projects/

Under Construction
273 Projects
$4.5 Billion

In Pre-Construction
744 Projects

$5.1 Billion
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Examples of Work Under Construction
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Project Type Budget

Campus Modernization $3.3 billion

Classroom Replacements $433 million

ADA Access Compliance $137 million

Roofing $116 million

EEC Outdoor Classrooms and Campus Upgrades $95 million

Heating, Ventilation and Air Conditioning $83 million

Plumbing $49 million



● Carson HS Classroom Replacement 
o $146M (Design Build)

● Limerick ES Classroom Replacement
o $123M (Design Build)

● $132M Roofing / Paving / HVAC
● $20M Athletic Facilities Renovations
● $62M Classroom Upgrades

($6M - $10M each)
● $43M ADA Improvements
● $20M Outdoor Learning Environments

($2M - $3M each)

Over $545 Million Upcoming Procurements
Through December 2025
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One Year Bid Look-Ahead ~ $1.5 Billion
Q1 2026 Q2 2026 Q3 2026 Q4 2026

Combined 
Project Value $365M $285M $100M $715M

Anticipated 
No. Projects 55 35 15 15

Types of 
Projects

▪ Classroom Upgrades

▪ Outdoor Learning 
Environments

▪ ADA Improvements

▪ Roofing / HVAC

▪ Athletic Facilities

▪ Walk-In Freezer Upgrades

▪ SEEDS Learning Gardens

▪ Classroom Upgrades

▪ Athletic Facilities

▪ Early Ed Outdoor 
Classrooms

▪ Green Schoolyard 
Upgrades

▪ ADA Improvements

▪ Seismic Retrofits

▪ Plumbing & HVAC

▪ Athletic Facilities

▪ Early Ed Outdoor 
Classrooms

▪ Walk-In Freezer Upgrades

▪ Campus Reconstruction 
(3 Palisades Projects)

▪ Green Schoolyard 
Upgrades

▪ Playground & Campus 
Exterior Upgrades

▪ Seismic & HVAC

▪ Athletic Facilities
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Professional and 
CM Services 

Contact Us…
Socorro V. Leano |  Staffing Contracts Management
Facilities Services Division
Los Angeles Unified School District
(213) 241-4159 (tel) | socorro.leano@lausd.net



Professional Services
● LAUSD selects architects and engineers (AE) for projects through a 

Request for Qualifications (RFQ) process.

● RFQs are announced in publications like LA Times, Daily Journal, etc. 
and also online at the LAUSD Facilities Contracts RFP/RFQ Portal and 
the RAMP LA website (City of Los Angeles).

● Go to https://procurement.lausd.org/apps/pages/ae-contracts for 
more information on how to get started.  

● Firms must re-apply each time a RFQ is issued. More than one firm 
member can create an account and subscribe for notifications. 

● UPCOMING: Structural, Electrical, & Landscape task order benches 
expire in 2026.  RFQs to be issued later this year / early next year. 
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● 14 approved Prime CM Firms were awarded July 2024, with 112 
Subconsultant CM Firms (88.39% are SBE firms).

● Open Season was May 1-31, 2025, and occurs annually the same month.  

o Prime Firms are encouraged to guide subconsultants in the resume 
call submission process.

● Currently there are 22 calls for resumes to fill 56 vacant CP positions 
(within and outside of Facilities).

● Exploring process improvements: faster timelines, clearer contracts, 
onboarding, training; awaiting  salary survey results.

● CM Services are tapped by other LAUSD Divisions: CM Firms are 
encouraged to work with specialized consultants in the field required.  

CM Services Needed Over The Next Year

9



Current and Future Advertised Positions 
● Sr Project Manager/Sr Project Manager II (5)

● OAR II (9)

● OAR I (7)

● Sr Regional Construction Scheduler (1)

● Project Scheduler (2)

● Program Scheduler (1)

● Sr Project Cost Estimator (1)

● Asbestos, Lead Construction Spec (3)

● Design Manager AE (3)

● Associate Electrical Engineer (1)

● Field Supervisors (6)

● Public Information Specialist (1)

● Constructability Review Specialist (1)

● Site Assessment Project Manager (2)

● PM- Planning & Development- M&O (1)

● Senior Programming Analyst (1)

● Commissioning Tech (1)

● Facilities Comm Relations Spec (3)

● Jr MO Project Manager (1)
● Interior Designer (2)
● Land Surveyor (1)
● Asbestos Abatement Coordinator (3)
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Procurement Strategies



Traditional Design-Bid-Build
● Design and construction services are procured separately, and 

the construction of the project can be procured typically 
through a formal (low) bid or best value procurement.

● Construction may be phased and does not begin until 
packages are  approved by State agencies and a bid awarded.

Accelerating Project Schedules 
Project Delivery Contracting Methods
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Best Value Procurement 5-Step Evaluation and Selection Process
1. Contractor Qualifications (1,000 pts) – Experience, management 

competency, past performance, SBE/VBE use, local worker goals, We Build 
participation, financial condition, safety, labor compliance.

2. Project Plan (500 pts) – Site logistics, schedule, safety/quality control, 
SBE/local worker plans, solutions to challenges.

3. Interview (500 pts) – Ability to communicate and execute the project plan.

4. Price Proposal – Best value calculated as bid price ÷ qualification score.

5. Award – Contract goes to bidder offering the lowest cost per quality point.

Shortlisted bidders from Step 1 proceed to Steps 2–4.

Accelerating Project Schedules
Project Delivery Contracting Methods
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Design-Build  (Permitted 
under Education Code 17250)

● Allows the District to procure 
both design and 
construction services under 
one contract with a team of 
design professionals and 
contractors.

● Proposals scored on 
100-point scale.

Accelerating Project Schedules 
Project Delivery Contracting Methods
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Alternative Design-Build 
(Effective January 1, 2023)

● Allows school districts and 
design-builders to work 
cooperatively through the 
design and construction, 
with flexibility to negotiate 
construction costs, during 
and/or at completion of 
design phase. 

Accelerating Project Schedules 
Project Delivery Contracting Methods
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Alternative Design-Build (Effective January 1, 2023) - continued

● Design-builder selection is primarily based on qualifications 
and past experience, with costs limited to design costs and 
General Contractor Overhead and Profit (GCOHP).

● Eliminates need for design-builders & subcontractors to 
include expensive contingencies to cover future uncertainties. 
Bids are more in line with current market conditions at the time 
of bidding.

Accelerating Project Schedules
Using New Project Delivery Contracting Methods
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Policy and 
Procuredural Updates



● Organizational Realignment
o Project Design and Construction Management Assignments 

by Value and Complexity

● General Contractor Markup Increased to 10% for Change Orders

● Fair Cost Estimating Escalation Process

● Due Diligence changes in procedures include pot-holing, limited 
destructive testing, allowances for abatement, verification of 
City and County utility points of connection

Policy and Procedure Updates
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● Expand resources with Consultant Estimating Support.
o SOQ/RFP in process to expand from 1 to 4 Firms.

● LAUSD OAR meets with Contractor to reach mutual agreement of 
merit, scope and prices.
o Senior Project Manager to attend as needed.

● If agreement is unresolved with the OAR/Senior PM, the Change 
Order Proposal is advanced to the Regional Director.

● If unresolved with Regional Director, the Change Order Proposal is 
advanced to the Deputy Director and if required to the PEX Director.

Fair Cost Estimate Escalation Resolution
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● Modified Submittal Review Process
o M&O Technical Quality Support Team Reviews Specific 

Mechanical and Electrical Submittals (Reduced from 317 
to 38 Specification Sections)

o Objective: Decrease Review and Response Times
o Objective: Decrease Issue Resolution During Construction

● Modified Deviation and Substitution Policy and Procedures for 
Design Bid Build and Design Build projects. 

● 142 Previously Approved Deviations Are Under Review For 
Incorporation Into LAUSD Design Standards.

Policy and Procedure Updates
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● Updated mechanical and electrical specification sections with 
subcontractors, engineers, and internal resource input.

● Continuing to update approximately 250 non-mechanical and 
non-electrical specification sections to meet current 
regulations, industry standards, or reduce costs.

● Completing Division One updates including Sustainability.

● Updating EMS specifications with subcontractors, engineers 
and internal resource input to reduce system complexities and 
reduce costs.

Specification Update Activities
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● Implement Comprehensive Facilities Training

● Expedite Payment Options (i.e. Steel, Switchgear)

● Provide Payment for Stored Materials

● Modify Design-Build Obligation Contract to Validate Conditions

● Modify Warrantability For Geotech, As-builts, Asbestos And 
Hazardous Materials

● Adjust Staffing Levels Across Construction Phases

● Change Order Process Tiger Team to address Backlog

Other Policy and Procedure Actions
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Questions

@LAUSD_Facilities
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