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About Santa Ana Unified
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Declining Enrollment = Increasing Opportunity

Investing in our Facilities & Attracting Families

SOURCES: 

2013-14 > 2022-23 CDE 

Data Quest 

2023-2024: Uncertified CALPADS 

Submission Includes ALA

About Santa Ana Unified



SCAN TO VIEW 
INTERACTIVE 

FMP WEBSITE!

2024 Facilities Master Plan
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More than $3.5 Billion in needs
(4.6 million SF of Bldg. Space / 568 acres land)
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Saddleback High School
SPORTS COMPLEX

Architect: LPA, Inc.

CM: Bernards

Total Budget: $22,334,405
DIGITAL MEDIA LAB

Architect: Westgroup Designs Inc.

CM: Bernards

Total Budget: $3,000,000
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Washington Elementary School

RECONSTRUCTION/MODERNIZATION

Architects: Morrissey Associates, Inc. & LPA

CM: Tilden Coil

Total Budget: $38,043,932
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Valley High School

PERFORMING ARTS CENTER

Architect: DLR Group (began as Baker Nowicki Design Studio)

CM: Tilden Coil Constructors, Inc.

Total Budget: $37,169,468
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Doing Business with SAUSD
Delivery Methods

There are four main construction project 

delivery options used in SAUSD:

● Design-Bid-Build (Formal Bidding or “hard bid”) 

● Construction Management Multi-Prime (CMMP)

● Design-Build (One Entity) 

● Lease-Leaseback (“LLB”)



Requirement Process SAUSD Resource

Prequalification SAUSD requires general 

contractors and subcontractors 

to be prequalified on all Bond  

and CUPCCAA construction 

contracts

Community Workforce 

Agreement 

Support is available to 

contractors through our CWA 

Administrator

Public Bidding Projects available to bid can be 

found on District website which 

links to Planet Bids.
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SCAN TO VIEW 

ARCHITECT & 

CONTRACTOR 
RESOURCES

https://pqbids.com/SAUSD/

Doing Business with SAUSD

https://vendors.planetbids.com/

portal/33081/bo/bo-search
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Doing Business with SAUSD
Bid Postings

https://www.sausd.us/Page/38829
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Doing Business with SAUSD
Bid Postings - PlanetBids

https://vendors.planetbids.com/portal/33081/bo/bo-search
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Doing Business with SAUSD
Invitation to Bid



14

Doing Business with SAUSD
Invitation to Bid

CWA 

(PLA and 

Local Hire 

Guidelines)
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Doing Business with SAUSD
CWA Details

https://www.sausd.us/cms/lib/CA01000471/Centricity/Domain/29/CWA_Info.pdf
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Doing Business with SAUSD
CUPCCAA

https://www.sausd.us/Page/41561



THANK YOU SANTA ANA VOTERS!  YOUR TAX DOLLARS AT WORK!

⮚ I-18: Most projects complete or in progress

⮚ I-24: New $355 M bond approved Nov 2024; 

Planning & Prioritization underway with the 
SAUSD Board of Education; bond will focus on:

⮚ Deferred maintenance at aging school facilities

⮚ Delivering exceptional learning experiences
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Upcoming Projects

⮚CTE

⮚Deferred Maintenance

⮚Early Education

⮚Food Service

⮚ Infrastructure

⮚Modernization

⮚Reconstruction



19

R
E
C

O
N

S
TR

U
C

TI
O

N

UC IRVINE | MONROE ELEMENTARY

ORANGE COUNTY’S 1ST UNIVERSITY ASSISTED PARTNERSHIP SCHOOL
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STATUS: Design 

Development

DSA: 3 Increments

SCOPE OF WORK:

• Redesign & Rebuilt 

50+ year old Monroe 

facility

• Modernize existing 

building

• Classrooms in new 

facility

• New “Learning 

Landscapes”
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DESIGN TEAM: 

Perkins Eastman

LLB DELIVERY: 

Balfour Beatty

EST. CONSTRUCTION 

COST: $55 M

PROJECTED BIDDING: 

Feb 2026 (Increment 1)

Spring 26 (Inc. 2 & 3)
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CHAVEZ HSHENINGER K-8

CIRCULOS HSDAVIS ES

KENNEDY ES

PIO PICO ES

OTHER UPCOMING PROJECTS
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PROJECTED BIDDING: FY 2026-27
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OTHER UPCOMING PROJECTS
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PROJECTED BIDDING: FY 2026-27
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Thank you & 

Stay in touch!

Jeremy Cogan

Director of Planning & Design
@sausd_planning_design

Dennis Chavez

Director of Construction

@sausdconstruction

SCAN TO BE ADDED TO OUR 

INTEREST LIST FOR FUTURE 
OPPORTUNITIES WITH SAUSD!

https://www.instagram.com/sausd_planning_design/?utm_source=ig_embed&ig_rid=1cc1a619-02d9-4ae7-967e-0c7ed900a6aa
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