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5 Engineering & Capital Projects Department

M oo B E&CP Overview

The E&CP provides quality engineering, land surveying, project
management, and construction management services for the

City's infrastructure and the delivery of the Capital Improvements
Program.

Mission Statement

To deliver high-quality public infrastructure systems by
cultivating diverse expertise and leveraging our engineering
C cnceor responsibility in a collaborative and interdisciplinary

\ Sy

wmmc\v environment.
I

Vision
To be the innovative industry leader in developing high-quality
public infrastructure systems.
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CIP Asset Type

Stormwater and Water

Airports
Quality

Library Wastewater System

Transportation Parks & Recreation

Water System Buildings and Structure
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, Engineering & Capital Projects Department

CIP BUDGET DEVELOPMENT

« Asset Managing Department Needs

e Council and Communities Infrastructure
Priorities Survey

 Council Policy: 000-32
Neighborhood Input on Infrastructure
Needs and Priorities

« Capital Improvements Program
Transparency Policy 000-31
Transparency Policy

 Council Policy 800-14
Prioritizing Capital Improvements
Program Projects

sandiego.gov



Engineering & Capital Projects Department

Fiscal Year 2026 Planned Bids

@ $ Value of Construction Contracts by Asset O = & - Count of Construction Contracts by Asset Type The City of

Transportation SA N

Water $323M
DIEGO)
Buildings $255M A 6 Months Look Ahead at
) Construction Contracting
Transportation $158M Opportunities
Storm Water Drainage $137M Storm Water Drainage
Engineering and Capital
Parks Projects Department (E&CP)
15
Utility Undergroundin
y 9 9 Data Date 9/1/2025
Airport
EE I
Number of CIP PFOJECtS Project Id = Project Name Est Construction Cost (730) Contract Bid
B0O0032 Water Group 525C $3,632,000 6/15/2026
B00131 Water Group 525E $4,244,000 6/15/2026
1 6 0 B0O0429 Buchanan Canyon Sewer B (UP) $20,930,286 11/19/2025
B14015 Beyer Bl @ Smythe Ave Traffic Signal $1,814,900 12/5/2025
B15047 Division St & Osborn St Traffic Signal $1,220,000 1/6/2026
Construction Contract Value B15065 Pacific Beach TS Interconnect Upgrade $1,907,076 10/29/2025
B15097 Block 8R UUP - CIP $1,114,000 12/22/2025
B15102 Green Infrastructure Group 1024 $1,653,146 12/19/2025
$ 1 2 2 b B15103 Green Infrastructure Group 1027 $1,600,000 11/3/2025
= n B15104 Green Infrastructure Group 1014 $1,367,574 3/4/2026
B16017 Pressure Reducing Stations Upgrades P... $8,600,000 10/1/2025
B16111 Green Infrastructure Group 1012 $1,958,596 12/11/2025
Upcoming Bids in: B16114  Oak Park Storm Dr Repl & Green Infr (GI) $2,543,496 5/15/2026
FY 2025 B16115 Oak Park (SD) $14,413,145 5/15/2026
B16119 Pacific Beach 1 SL Series Circuit Conv $5,100,000 3/2/2026
- FY 2026 B16158 Otay 2nd Pipeline Phase 3 $28,600,000 12/1/2025
Total $1,218,593,884

Esri, HERE, Garmin, USGS, EPA, NPS | Esri, HERE, NPS Powered by Esri

) Engineering &
Project Management Office (PMQ) Division | CIP Analysis & Strategic Reporting Section SD. Capital Projects

sandiego.gov
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Fiscal Year 2026
Adopted CIP Budget
by Asset Department

General Services | $1,400,000
Economic Development | $1,500,000
Fire-Rescue | $2,000,000

Environmental Services I $4,832,900

Department FY 2026 Adopted Citywide | $5,500,000

General Services $1,400,000

Economic Development $1,500,000 Library || $6,487,892
Fire-Rescue $2,000,000

Environmental Services $4,832,900| Department of Information Technology  s9.540,000
Citywide $5,500,000

Library $6,487,892 Parks & Recreation [ $26.508,252
Department of Information Technology $9,540,000 stormwoter [ $51.199.359
Parks & Recreation $26,508,252

Stormwater $51,199,359 Transportation [l s$0.547.055
Transportation $90,547,055

Public Utilities $644,228,461 Public Utilities
Grand Total $843,743,919

sandiego.gov



Project Management Office (PMO) Division | CIP Analysis & Strategic Reporting Section

$ Value of Construction Contracts by Asset Type

Count of Construction Projects by Asset Type

Utility Undergroun...

Storm Water Drai...

Landfil

2
Landfill

WBS
-

$466,536,222

Total Construction Cost

Asset Group

$49,486,297

$59,502,317

The City of

SAN
DIEGO)

Fiscal Year 2026 Adopted

Budget

Engineering and Capital Projects

Department (E&CP)

$134,484,199

$223,063,409

CIP Project Title

Source:

City of San Diego Department of Finance

Budget

oo Lo Lo

Total Construction Cost

B13010 Transportation MTRP Trail System Management $1,287,092
B15065 Transportation Pacific Beach TS Interconnect Upgrade $1,907,076
B15097 Utility Undergrounding Block 8R UUP - CIP $1,114,000
B16017 Water Pressure Reducing Stations Upgrades Phs1 $8,600,000
B16094 Storm Water Drainage Jamacha Lomita Storm Drain $4,150,242
B16158 Water Otay 2nd Pipeline Phase 3 $28,600,000
B17019 Transportation 31st St @ National Ave Traffic Signal $1,100,000
B17071 Utility Undergrounding Fanuel St Ill (Grand-PB Dr) Rd Imp UU188 $400,000
B17143 Storm Water Drainage  Storm Drain Group 763 $832,305
B18026 Parks Narragansett Avenue Access $806,135
B18104 Water Alvarado TS Water Main Relocations $9,403,562
B18112 Sewer Sewer & AC Water Group 1055 (S) $4,475,700
B18115 Water Sewer & AC Water Group 1055 (W) $2,509,000
B18136 Utility Undergrounding Howard PHI-ll(Park-Texas) Rd Imp UU71-72 $921,000
B18137  Utility Undergrounding Coronado SB (27th SB-Madden)Rd Imp UU193 $665,000
B18138 Utility Undergrounding Wightman (Chamoune -Euclid) Rd Imp UU388 $920,000
BR121A0 Litilitse 1 ined pndina MMiccinn Bl arina.Tiirannical R lonn 111120 <aan nnn
Total $466,536,222

s

Engineering &
Capital Projects
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Fiscal Year 2026-2031 Five Year CIP Outlook

m Outlook Prioritization Trend Analysis Decomp Tree Fund Allocation Assets+Funds Future O&M YoY Comparison More to Come
FY26-30 FY31 & Beyond

Value by Fiscal Year and Type
@ Total Need @ Total Revenue

2066 $11.87bn

$2.53bn
- Total Need . [ $2.53bn
Total Distinct Needs otal Needs —
$6.51bn —
Total Gap S0 $1.24bn $1.20bn
30 $5.36b
Count of Fund Sources Total Revenues

FY26 FY27 FY28 FY29 FY30

Revenues by Fund Source Needs by Asset Types
The City of

SAN DIEGQ)
Fiscal Year 2026-2030 Water Fund

$2.21bn
5-Year Capital Infrastructure

Planning Outlook

Financing - Bonds a... - Wastewater _
WIFIA Loan . Streets and Roads - ... -
TransNet Funds l Streetlights -

February 2025

sandiego.gov
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Engineering & Capital Projects Department
Industry Collaboration Events

Industry Meetings (Quarterly)

« Consultant Industry Meeting

« SLBE/ELBE Meeting
 Construction Industry Meeting
« Regional Construction

* Procurement Committee (RCPCQ)

Join the mailing list
https://www.sandiego.gov/cip/industry-meetings

sandiego.gov
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l °
R e e | l e‘ I ‘ P \' \' e I ' e Capital Improvements BID & CONTRACTING CIP PROJECT INDUSTRY
s I g I p a g SDJ Program Home Ao OPPORTUNITIES INFORMATION MEETINGS REEORE

. Redesigned to better inform the pub|IC and Welcome ta the City of San Diego's

M ! H .
reflect the City’s commitment to - Capital Improvements Program
i Discover how the City of San Diego is shaping the future through strategic investments in infrastructure and
1 i thriving.communities:“Fthe Capital Improvements Program (CIP) is dedicated to enhancing the quality of life for all
tra n S p a re n Cy a n d I n fra St ru Ct u re ik San Diegans, guided by our commitment to transparency, integrity, and equity. Explore the transformative

projects driving progress across our city and'see how we're building a more resilient and sustainable San Diego.

investment.

CIP Project Information

Why is the CIP Important?

« Provides up-to-date content on ongoing
and upcoming infrastructure projects.

« Mobile-friendly design to ensure broad
usability for both desktop and mobile use.

~ities in my Community?
o

« Vibrant project photos and clear, accessible
explanations

« Easy-to-navigate tabs and links to reports,
bids, and contracting information

https://www.sandiego.gov/cip

O ez
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