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Engineering & Capital Projects Department

The E&CP provides quality engineering, land surveying, project 
management, and construction management services for the 
City’s infrastructure and the delivery of the Capital Improvements 
Program.  

To deliver high-quality public infrastructure systems by 
cultivating diverse expertise and leveraging our engineering 
responsibility in a collaborative and interdisciplinary 
environment.

To be the innovative industry leader in developing high-quality 
public infrastructure systems. 

E&CP Overview

Mission Statement

Vision



CIP Asset Type

Engineering & Capital Projects Department



CIP BUDGET DEVELOPMENT

Engineering & Capital Projects Department

• Asset Managing Department Needs
• Council and Communities Infrastructure 

Priorities Survey
• Council Policy: 000-32 

Neighborhood Input on Infrastructure 
Needs and Priorities

• Capital Improvements Program 
Transparency Policy 000-31
Transparency Policy

• Council Policy 800-14
Prioritizing Capital Improvements 
Program Projects



Engineering & Capital Projects Department

Fiscal Year 2026 Planned Bids 



Engineering & Capital Projects Department

Fiscal Year 2026 
Adopted CIP Budget 
by Asset Department



Engineering & Capital Projects Department

Fiscal Year 2026 Construction Contract Award Goal



Engineering & Capital Projects Department

Fiscal Year 2026-2031 Five Year CIP Outlook



Engineering & Capital Projects Department

Engineering & Capital Projects Department
Industry Collaboration Events

Industry Meetings  (Quarterly)

• Consultant Industry Meeting
• SLBE/ELBE Meeting
• Construction Industry Meeting
• Regional Construction 
• Procurement Committee (RCPC)

Join the mailing list
https://www.sandiego.gov/cip/industry-meetings



Engineering & Capital Projects Department

Redesigned CIP Webpage
• Redesigned to better inform the public and 

reflect the City’s commitment to 
transparency and infrastructure 
investment.

• Provides up-to-date content on ongoing 
and upcoming infrastructure projects.

•  Mobile-friendly design to ensure broad 
usability for both desktop and mobile use.

• Vibrant project photos and clear, accessible 
explanations

• Easy-to-navigate tabs and links to reports, 
bids, and contracting information

https://www.sandiego.gov/cip



THANK YOU
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