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• Founded in 1987

• The only district with one county

• Includes 34 cities, 9 unincorporated towns

• Responsible for planning, designing, constructing, 

operating and maintaining the State Highway System in 

Orange County

• Approximately 900+ employees

CALTRANS DISTRICT 12 – 
ORANGE COUNTY



o 26 Construction Project Completed

o $379 Million Worth of Construction Capital Projects 

Completed

o 42 Construction Project Ongoing

o $1.5 Billion Worth of Construction Capital Projects Ongoing

CALTRANS DISTRICT 12 CONSTRUCTION 
ANNUAL REVIEW 2025



• 37 New Projects to be Advertised within 2 Years

• New Projects Construction Capital will be Approximately $1.40 

Billion 

• 2 Year Look Ahead Link
 1/9/2026 to 6/30/2026: $755,903,000

 7/1/2026 to 6/30/2027: $583,845,000

 7/1/2027 to 8/02/2027:    $56,569,000

   Total: $1,396,317,000

CALTRANS DISTRICT 12 CONSTRUCTION 
2-YEAR LOOK AHEAD

http://10.56.3.34/pirs/d12/newlayout/advertise_within_2yr.cfm
http://10.56.3.34/pirs/d12/newlayout/advertise_within_2yr.cfm
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$240M $340M $250M $330M $290M $223M
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2032 PID
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2024 PID 

$230M $414M $1.45B

SHSMP- State Highway System Management Plan
SHOPP- State Highway Operations and Protection Program
PID- Project Initiation Document



FY 25/26 Contract For Delivery
Route EA Location Description Total Cost 

($mil)

5 0R970 SR-74 to San Diego County Pavement $36

5 0S500 SR-55 to LA County Pavement $49

22 0S520 La Veta Ave Safety - High Friction Surface 
Treatment $3

22 0S080 Cambridge St to SR-55/Orange Mtce Facility Technology and Reconstruct Facility $55

22 0T020 I-405 to Springdale St Safety – Deceleration Lane $13

39 0T160 Garden Grove Blvd Safety - Traffic Signals $3

74 08692 San Juan Capistrano between Calle Entradero 
to Reata Rd Gap Closure (widen 2 to 4 Lanes) $90

241 0T240 Portola Pkwy to SR-241 Fire restoration (Landscape) $10

241 0T730 Portola Pkwy to Windy Ridge Toll Plaza Fire Restoration (Guardrail/Drainage) $37

Total: $296



2026 SHOPP PROJECTS
Route EA RTL 

FY
Location Description Total Cost 

($mil)

5 0T950 28/29 I-405 to SR-55 NB HOV lane $7

5 0U770 28/29 Bake Pkwy to RT 5/405 Ramp Slope repair $7 

91 0U720 28/29 SR-55 to Weir Canyon Major Pavement $66 

91 0U750 28/29 SR-55 to Riverside County Pavement $60 

91 0U700 28/29 Weir Canyon to Riverside County Major Pavement $51 

5 0U780 29/30 SR-55 to LA County ADA Curb Ramps $33

55 0U670 29/30 Bay Street to I-405 Pavement and Median Barrier $59 

55 0U850 29/30 I-405 to SR-91 Bridge and Median Barrier $56

57 0U690 29/30 SR-22 to SR-91 Pavement $49 

57 0U860 29/30 SR-91 to the LA County Bridge $26



I-405 Multi Asset 
“Revive the 405” Project 

• 11 miles between I-5 and Harbor Blvd 

• Design-Build delivery method

• 75% Construction Completion

• Open to Traffic May 2026

• Total project cost $273 Million

• Pavement rehabilitation

• Traffic management system  

• Irrigation and landscape enhancements

• Add a park and ride facility with solar powered 
EV charging stations

• Safety Enhancement:
• Add Bike Lanes 
• Smart lighting 
• Upgrade CCTV, traffic signal, safety systems  



Project Schedule
• Ready to List – Mid 2026

• Advertisement – End 2026

• Begin Construction – Early 2027

• End Construction – Late 2029

Total Cost = $90.5 Million

SR-74 Multi-modal 
Gap closure 

project 



0R315 (Lakeview to ORA/RIV Cty Line)
Multi-Asset Project
Total Cost: $17 Million
Construction: Jan 2025 - Dec 2027

0R312 (Acacia to La Palma)
Multi-Asset Project
Total Cost: $26 Million 
Construction: Nov 2025 – Feb 2030

0S530 (SB-57 to EB-91 Connector)
Extend Lane Drop (Safety Project)
Total Cost: $9.6 Million
Construction: Sep 2025 - Jun 2027

0R313 (La Palma to SR-55)
Multi-Asset Project
Total Cost: $41 Million
Construction: Jan 2025 - Oct 20270R311 (LA/ORA Cty Line to Acacia St)

Multi-Asset Project
Total Cost: $57 Million
Construction: Mar 2025 - Dec 2027

0R314 (SR-55 to Lakeview)
Multi-Asset Project
SR-55 to Lakeview
Total Cost: $7.6 Million
Construction: Feb 2025 - Dec 2028

SR-91 SHOPP Project 

0U700, 0U720, 0U750 
(Lakeview to ORA/RIV Cty Line)
Pavement Rehab (0U700, 0U720) & Multi-Asset (0U750)
Total Cost (all 3 projects): $175 Million
Construction: Dec 2029 – Dec 2032



I-5 North Projects

Planning

Design 

Construction

Legend

PAED

0V470 (On 17th Street)
New Bike Lane
Total Cost $19 Million
PA&ED Apr 2027
RTL 30/31

0S052 (SR-55 to Yale Ave.)
Pavement
Total Cost $26 Million
RTL 29/30
Construction: Feb 2026 – Mar 2028

0U770 (Bake Pkwy to RT 5/405 Ramp)
Slope repair
Total Cost $7 Million
RTL 29/30
Construction: Jan 2031 - Jan 2032

0S051 (Yale Ave. to I-405)
Pavement
Total Cost $36 Million
RTL 24/25
Construction: Apr 2026 – Nov 2029

0T950 (SR-405 to SR-55)
Convert HOV 2+ to HOV 3+
Total Cost $7 Million
RTL 28/29

0S500 (From SR-55 to the LA County)
Pavement
Total Cost $49 Million
PS&E Oct 2025
RTL 25/26
Construction: May 2027 - June 2028

0Q950 (SR-55 to LA County)
I-5 Managed Lanes
Total Cost $458 Million
RTL 27/28
Construction: 2028 - 2033

0U780 (SR-55 to LA County)
ADA Curb Ramps
Total Cost $33 Million
PA&ED Nov 2027
RTL 29/30



I-5 South Projects

0T280 (SJC Maintenance Facility) 
Material storage bins
Total Cost $3 Million
RTL 27/28

0S380 (I-405 to El Horno St)
Pavement
Total Cost $61 Million
Construction: Nov 2025 - Jan 2028

0S170 (Stonehill Dr. to Camino De Los Mares)
Safety
Total Cost $8 Million
Construction: Aug 2023 - Dec 2025

0R970 (SR-74 to San Diego County)
Pavement
Total Cost $36 Million
PS&E Apr 2025
RTL 9/2025

0Q930 (SR-55 to Camino De Los Mares)
Rehabilitate Bridges
Total Cost $28 Million
Construction: Jun 2022 - Sep 2025

0S280 (SR-74 to Junipero Serra Rd.)
Safety, Auxiliary lane 
Total Cost $10 Million
Construction: Jul 2024 - Oct 2026



SR-55 Projects

0U850 (I-405 to SR-91)
Bridge and Median Barrier
Total Cost $56 Million
PA&ED Oct 2027
RTL 29/30

0R32U (SR-1 to SR-91)
Multi-Asset / Safety Project
Total Cost $142 Million
Construction: Mar 2025 - Jun 2028

0J34U (I-5 to I-405)
Mobility
Con Cost $255 Million
Construction: Jun 2022 - Aug 2028

0U670 (Bay Street to I-405)
Pavement and Median Barrier
Total Cost $66 Million
PA&ED Jan 2028
RTL 29/30



0U860 (SR-91 to the LA County) 
Bridge
Total Cost $26 Million
PA&ED Dec 2027
RTL 29/30

0R370 (SR-22 to LA County)
Bridge
Total Cost $56 Million
RTL 27/28

0U690 (SR-22 to SR-91) 
Pavement
Total Cost $49 Million
PA&ED Mar 2028
RTL 29/30

SR-57 Projects

24321 (SR-22 to SR-90)
Bridge
Total Cost $112 Million
RTL 30/310P42U (I-5 to Orangethorpe Ave.)

ICM Technology Project
Total Project Cost $38 Million
Construction: Oct 2020 - Nov 2025



I-405 Projects

0R57U (I-605 to Harbor Blvd)
Pavement
Total Cost - $77 Million
Construction Feb 2025 – Jul 2028

0Q970 (Harbor Blvd to I-5)
Pavement
Total Cost $273 Million
Construction Sep 2023 – Jun 2027



Current Architectural and Engineering (A&E) 
Contracts 

Work Type # of Contracts Contract Amount

Design 1 $5.9M
Construction Services 5 $34.4M

Traffic Operations 1 $2.8M
Environmental Services 1 $4.0M

Biological Services 1 $3.7M
Survey 1 $3.0M

Multiphase Design 1 $5.2M
Hazardous Waste 1 $2.7M

Claims and CPM Scheduling 1 $2.4M
Design, PPM, Traffic for 405 Design-Build Multi Asset 1 $7.0M

Design, PPM, Traffic, Environmental for I-5 Managed 
Lanes 1 $7.0M

Traffic and Revenue for I-5 Managed Lanes 1 $1.4M

TOTAL 16 $79.5 M



Upcoming Architectural and Engineering 
(A&E) Contracts

Contract on LAR Contract Amount Work Type

12NEWC01-26 $5.4M
Construction Services for I-5 
Multi Asset Projects (0S380, 

0R970, 0S500)

12NEWE02-26 $4.0M Biological On-Call

12NEWTO1-26 $1.7M Traffic Operations On-Call

12LNDSUR-26 $1.9M Surveying On-Call

Total $13.0M

Planning Contract Amount Work Type

12NEWC03-26 $11.4M Construction Services for SR-
241/SR-91 Project EA 12-0K970

12NEWP01-26 $12.7M
Project Management 

Consultant for 
I-5 ML, EA 12-0Q950

Total $24.1M

Grand Total:                        $117M



THANK YOU!
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