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FY 2026 — 2030 Capital Program Magnitude

New T1 $3,834,300
CIP $688,547
Total $4,522,847



Capital Program Project Types

Project Location I FY2026-2030

Airside 17
Terminal 22
Landside 15
Administrative 20

Totals 74



Current Active Projects



NT1 Project Timeline/ Milestones

Terminal & Roadways

November 2021 September 2025
NEPA/CCC Approval Gates 1-19
Start Construction Operational

Entitlements Phase 1A - 19 Gates Phase 1B - 11 Gates

2026
December 2022 August 2024 Gates 20-22
. Operational
Start Construction “Stage 1”
Parking Plaza Operational
Construction - “Stage” 1 & 2
June 2025

“Stage 2”
Operational

Early 2028

Gates 23-30
Operational




NT1 Terminal & Roadways Phase 1B

PHASE 1B UPCOMING MILESTONES

Oct 2025: Start Demolition of old Terminal 1
Jan 2026: Start foundations for Phase-1B of NT1
May 2026: Start steel erection for Phase-1B of NT1



NT1 Arrivals Road

Full Bleed Photo



NT1 Luminous Wave Glass Wall - Exterior



NT1 Luminous Wave Glass Wall - Interior



NT1 Concourse & Boarding Lounges



NT1 Baggage Claim



NT1 Outdoor Dining Lounge



Phase B: Old Terminal 1 Demolition



Phase B: Old Terminal 1 Demolition



Phase B: Old Terminal 1 Demolition



Phase B: Old Terminal 1 Demolition (Gate 9)



Phase B: Old Terminal 1 Demolition (Gate 9)



Phase B: Old Terminal 1 Demolition (Southwest Baggage Claim Area and East Site)



Phase B: Activity Snapshots



Phase B: Electrical Substation #2 Placement of U/G Conduits



Phase B: Pile Testing



Terminal 2 East Updates
T2E, Connector, & Lounge Expansion Projects

Construction Network
January 28, 2026



T2E Expansion & Remodeling

Il KEY DETAILS

» Expected to be implemented in two separate phases 1 '\
(Stage 1 and Full-Build) via Collaborative Design-Build NORTH  PROJECT LOCATION -

« 2-step Selection Process (RFQ/Shortlist Followed by RFP)
 Primarily Qualification Based with some Price Factors

* Requires new EIR and environmental entitlements

» Dependent on campus gate availability/capacity

* Projected to begin after the completion of the Connector

MILESTONES
* Planning & PDD: Completed in Fall 2025

« Environmental Entitlements: Ongoing
* Procurement Phase: Expected Spring/Summer 2026

* The dates for all future milestones are projections and subject to change.




T2E Expansion & Remodeling (Stage 1)

END OF CONCOURSE

HEADHOUSE



T2E Lounge Expansion (Core & Shell)

[l SCOPE & KEY DETAILS

« Expand existing Aspire lounge footprint by 8,200 sf (core/shell) 1 '\
to create a ~13,200 sf lounge space for a new single tenant. NORTH  PROJECT LOCATION -

« New addition will match existing lounge in structure, column
spacing, & appearance, accommodating GSE parking &
maneuvering below.

« Will be entirely airside work and will require a min. 3-mo
shutdown of Gate 23 (American Airlines) for piles/steel install.

 Delivered via Design-Bid-Build, no prequalification.

MILESTONES
* Design & Permitting: Ongoing O

- Bid Advertisement: Mar-26
- Bidding & Board Award: May-26
« Construction Phase: ~12 months starting Jul-26

* The dates for all future milestones are projections and subject to change.




T2E Lounge Expansion

Exterior Rendering

Alaska Lounge Conceptual Tl Plan



T2E Connector

[l SCOPE & KEY DETAILS

 Establish secure, bi-directional connection between T2E & NT1 O "@
for passengers, carts, and pedestrians, while also enhancing
streetscape with wayfinding, landscaping, lighting, etc.

 Improve holdrooms and boarding for Gates 20-21, add post-
security restrooms and concessions (for passengers and
employees), and add a new employee security checkpoint.

« Apron improvements to support two narrowbody aircraft parking
positions, GSE charging stations, and VSR connectivity.

 Delivered via Collaborative Design-Build, awarded to Sundt/HOK.
- Partially federally funded.

MILESTONES 0
 Validation/Design Phase: Ongoing

« Construction Phase: ~30 months
 Site Investigation: Mar-26
« Enabling Work: ~Dec-26
* Main Project: ~May-27

* The dates for all future milestones are projections and subject to change.

NORTH PROJECT LOCATION -




T2E Connector: Concourse Level Plan

Restrooms

20 ft wide Circulation Path
The “Link”, Approximately
600 ft in Length

15 ft ceiling
height

Future Transit
Station, by Others



Sundt’s Preliminary Outreach Plan

1. Prequalification for All Trade partners: contact Elizabeth Tauge for more information

2 SUNDT.COM/SUBCONTRACTOR-PORTAL/

1. Site Investigation Trade Packages: Release for Bid first week of February 2026
« 00A - Potholing
« 00B - Selective Demolition
 00C - Fire Protection
« 00D - Plumbing
« 00E - HVAC
* OOF - Electrical
 00G - Drywall & Paint

2. Future Trades: Bid Packages releases starting in Q4 of 2026 through Q2 of 2027
« All Typical Construction Trades
« Specific Packages and timing to be finalized by August 2026


mailto:eetague@sundt.com

Construction Contract Opportunities-
DBB



Status as of Jan 2026-CIP Projects to be Advertised for Bid Soon

CIP 104272- Modernize Baggage Handling System at

02 - Concrete- 07 - Electrical, 09 - Fire Protection, 11 - Hauling Demo,

FED 2020 Aipill 2025 T2E $19,500,000 17 - Millwork, 18 - Painting, 27 - Telecommunications, 35- Equipment
02 -Concrete, 03- Dewatering, 04-Dry Utilities, 07 - Electrical, 11 -
Feb 2026 May 2026 CIP 413002- Shuttle Lot Relocation $800,000 Hauling Demo, 12 - Hazmat Abatement, 19 - Paving, 24 - Signage, 25-
Striping, 27-Telecommunications, 32- Wet Utilities
01- Carpentry, 02 - Concrete- 03- Dewatering, 04- Dry Utilities, 05-
Drywall, 07 - Electrical, 09 - Fire Protection, 11 - Hauling Demo, 13-
. _ . Ironwork, 15- Masonry, 16- Mechanical, 17 - Millwork, 18 - Painting, 20-
March 2026  |April 2026 CIP 104314B- T2E Lounge Expansion $18,000,000 Plumbing, 21- Rebar, 22- Roofing, 23- Sheet Metal, 27 -
Telecommunications,28- Tile, 30- Waterproofing, 32- Wet Utilities, 35-
Equipment
. . 01 - Carpentry, 05 - Drywall, 07 - Electrical, 11 - Hauling Demo, 12 -
March2026 |May2026  |C© 104327- Gate Information Displays & Baggage ¢ 51 99 Hazmat Abatement, 17 - Millwork, 18 - Painting, 27 -
Information Displays at T2 L . -
Telecommunications, 33 - Ceiling & Finishes
: . 02 - Concrete, 07- Electrical, 08 - Fencing, 11 - Hauling Demo, 19 -
March 2026  |April 2026 CIP 104334- Transportation Island Enhancements $2,400,000 Baving, 25/- Striping, 29 = Traffic Control
01 - Carpentry, 05 - Drywall, 07 - Electrical, 11 - Hauling Demo, 12 -
April 2026 July 2026 CIP 104343- Airport IT Rooms Remediation $1,750,000 Hazmat Abatement, 17 - Millwork, 18 - Painting, 27 -
Telecommunications, 33 - Ceiling & Finishes
May 2026  |July2026  |CIP 104329- Taxiway B Asphalt Rehab $3,500,000 élr']t':f}“"”g DN, ) = [PERNg, 260 = SHErege, 2e-Siisiing), 2= EieE
1 Carpentry 11 Hauling/demo 21 Rebar 31 Welding
2 Concrete 12 Hazmat abatement 22 Roofing 32 Wet Utilities
3 Dewatering 13 Iron work 23 Sheet Metal 33 Ceiling and Finishes
4 Dry Utilities 14 Landscaping 24 Signage 34 Furnishing
5 Drywall 15 Masonry 25 Striping 35 Equipment (passenger boarding bridges)
6 Earthwork 16 Mechanical 26 Surveillance
7 Electrical 17 Millwork 27 Telecommunications
8 Fencing 18 Painting 28 Tile
9 Fire Protection 19 Paving 29 Traffic control
10 Flooring 20 Plumbing 30 Waterproofing




Questions?




Modernize Baggage Handling System-T2E

Project Manager: Hamid Kalantar
Project Sponsor: Amiel Porta 0
Project Budget: $27.4M NORTH  PROJECT LOCATION

Project Phase: Design & Bid
Environmental Entitlements Clearance: Yes

SCOPE

« Optimize BHS controls at T2E ticketing & curbside

* Replace & realign Automatic Tag Readers, transfer input
conveyers & highspeed diverters for optimum performance

* Replace & realign sortation & delivery main subsystems to
minimize dieback and improve performance

« Modernize T2 upper-level controls servers & switches

« New Uninterruptible Power Supply (“UPS") system to support
backup power to BHS control panels at T2W

MILESTONES

» Bid Re-Advertisement: February 2026
« Board Award: May 2026

« Construction Start: June 2026

« Construction Complete: April 2028



Shuttle Lot Relocation

Project Manager: Daniel Hershey

Project Sponsor: Marc Nichols
Project Budget: $18.2M O /

Project Phase: Design & Bid NORTH -
Environmental Entitlements Clearance: Yes PROJECT LOCATION

SCOPE

Remove Existing Building
 Remove & Replace Pavement
 Install New Modular Office
« Site & Street Improvements
» Drainage & Utility Upgrades

MILESTONES
BUILDING
« Delivery: March 2026
« Installation: April 2026
SITE WORK
* 100% Plans: Complete
» Bid Opening: March 2026
» Construction NTP: June 2026



T2E Lounge Expansion (Core & Shell)

[l SCOPE & KEY DETAILS

« Expand existing Aspire lounge footprint by 8,200 sf (core/shell) 1 '\
to create a ~13,200 sf lounge space for a new single tenant. NORTH  PROJECT LOCATION -

« New addition will match existing lounge in structure, column
spacing, & appearance, accommodating GSE parking &
maneuvering below.

« Will be entirely airside work and will require a min. 3-mo
shutdown of Gate 23 (American Airlines) for piles/steel install.

 Delivered via Design-Bid-Build, no prequalification.

MILESTONES
* Design & Permitting: Ongoing O

- Bid Advertisement: Mar-26
- Bidding & Board Award: May-26
« Construction Phase: ~12 months starting Jul-26

* The dates for all future milestones are projections and subject to change.




T2E Lounge Expansion

Exterior Rendering

Alaska Lounge Conceptual Tl Plan



Gate Information Display & Baggage Information Display

Monitors (GIDs/BIDs) in T2E & T2W

Project Manager: Tim Groves
Project Sponsor: Amiel Porta
Project Budget: $4.5M

Project Phase: Design & Bid
Environmental Entitlements Clearance: YES

NORTH PROJECT LOCATION
SCOPE

« GIDs - Provide gate information display monitors, power/data at T2E holdrooms

- BIDs - Install baggage claim display monitors at entrances of stripping lanes tunnel
in T2W

« Connect monitors to Airport’s Resource Management System

MILESTONES

* 60% Design Completion: April 2025

* 90% Design Completion: Sept 2025
« Bid Opening: April 2026



ADA Barrier Removal at T2 Transportation

Island

Project Manager: Luis Arellano
Project Sponsor: Marc Nichols

Project Budget: $3.8M ﬂ \

Project Phase: Design & Bid NORTH PROJECT LOCATION
Environmental Entitlements Clearance: YES -
SCOPE

* Project proposes ADA upgrades
consisting of (19) Passenger Loading
Zones

« Installation of a metal picket
jaywalking barrier

e Installation of a concrete seat bench
w/ landscape modification

MILESTONES

* 100% Design Complete
« Bid Package: Jan 2026



Taxiway B Asphalt Rehabilitation

Project Manager: Daniel Hershey

Project Sponsor: Dean Robbins

Project Budget: $5.2M

Project Phase: Design & Bid

Environmental Entitlements Clearance: N/A

SCOPE

« Subgrade Structural
Investigation and Analysis

MILESTONES

 100% Plans: Complete

« Bid Opening: June 2026

« Construction NTP: July 2026

O

NORTH

!

PROJECT LOCATION
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