Building at Scale:
Inside SDCCD’s $3.5B Capital Program
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Measure HH — Key Highlights

$3.5 billion in general obligation bonds

Will address SDCCD’s urgent and critical facilities needs

High priorities include:
o New classrooms
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o New career training facilities

o Computer science, technology, and instructional

laboratories THANK YOU

o Expand childcare facilities and services VOTERS!
o Upgrade athletics and performing arts m«»«ww
o Creation of affordable student housing o LS e e i
https://www.sdccd.edu/departments/operations/bond2024/
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https://www.sdccd.edu/departments/operations/bond2024/

San Diego City College

Phase | Projects

San Diego City College
Facilities Master Plan
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Saville Theatre Replacement — Replaces
outdated theatre with modern, approximately
20,000 SF performance and instruction venue

“A” Building Expansion — Provides for
expansion by replacing the obsolete “D”
Building with a new, expanded facility

Affordable Student Housing — The housing
village will provide for approximately 800 beds
in a new ~30,805 GSF building via a public-
private partnership. |

Renovation of Athletic Fields — Modify
softball field layout, add four new sand
volleyball courts, and provide new restrooms,
offices, and storage.



San Diego Mesa College

Phase | Projects
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San Diego Mesa College
Facilities Master Plan
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Performing Arts Center, Parking Structure,
and Administration Center — Brings a new
five-story Performing Arts and Administration
building to the campus, replacing the outdated
Appolliad Theatre.

Athletics Complex — Replacing outdated
1960s buildings with modern exercise science
and athletic spaces and replacing 50-year-old
aquatic facility with a new complex.

Mesa College Design Center Renovation —
Replacing roof and upgrading fire alarm system
and miscellaneous exterior renovations.



Capital Renovation and Repair Projec g%
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C-36 (Plumbing)
Campus/Building(s) Project(s) 2. Advc_ertlsement Estimated Project Value CBA Project
Estimate
Miramar College — A200 ,
Police Academy Plumbing Upgrades 5/5/2026 - 6/5/2026 $220K - $1M No
C-39 (Roofing)
Campus/Building(s) Project(s) =le Advgrtlsement Estimated Project Value CBA Project
Estimate
Mesa College — Parking Multiple garage gate 4/8/2026 - 5/8/2026 $1.4M Yes
Structure replacements
D-28 (Doors, Gates, and Activating Devices)
Campus/Building(s) Project(s) S Adv?rtlsement Estimated Project Value CBA Project
Estimate
City College — Multiple Roof repairs 3/15/2026 - 4/15/2026 $1.75M Yes
building sites
Roof replacement 6/1/2026 - 7/1/2026 $500K No

Mesa College - "G" Building
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Resources: Doing Business With SDCCD
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Home / Departments & Offices / Operations, Enterprise Services, and Facilities / Doing Business with SDCCD

Doing Business with SDCCD

Acquisition, Inventory, and We appreciate your interest in doing business with the San Diego Community College District’s Capital Improvements Program,
Distribution which oversees the planning, design, and construction of new facilities, major renovations, infrastructure, and landscape

A . . projects at City, Mesa, and Miramar Colleges, and the seven campuses of the College of Continuing Education.

Doing Business with SDCCD
Capital Improvement

Enterprise Services

Event Space Rentals and Services
Facilities Services

Measure HH

Occupational Health and Safety
Operations Resources and Forms
Planning, Design, and Construction

Police Department

Risk Management

www.sdccd.edu/departments/operations/Doing-Business-with-SDCCD.aspx



Come by our table
and get a handou
with QR codes to
the websites and
portals you'll need
for registration
and information.
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Contractor Registration and Prequalification

Download the Dept. of Industrial Relations User Account Guide to help you register as a Public Works Contractor at:
https:/iwww. dir.ca gov/Public-Werks/Guides/Create-an-Account-for-an-Awsrding-Body-or-D pdf.

D i State of California
Department of
Industrial Relations

Complete the SDCCD Supplier Application to start setting up a purchase order so you can get paid! You must include a
current W-8 form.

A» SAN DIEGO

@ Community College District

i

SDOCD Supalier Appiication

To be prequalified for contracts of $220,000 and up, please the appropriate p ification form, located in the
C F i ion section at hitps:/fwww. sdoed i Dois i yith-
SDCCD.aspx=. Contractors approved for $1M and up do not have to complete any other applicstions, as they will be

prequslified for all eligible projects.

Community College District
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SDOCD Prequalification Applications

Register on the SDCCD PlanetBids Vendor Portal at hitps:/) i /57780/portal-home to be
notified about bid and RFF/RFQ opportunities snd be included on the disfrict’s Informal Bidders List for contracts up to
$220,000.

SDCCD PlanetBids Vendor Partal

5an Diego Community College District Operations, Enterprise Services, and Facilities
1450 Frazee Rd., Suite 200, San Diego, CA 82108
hitps:/hwww. sdced. i i ASpX

Questions? SDCCDMeasureHH@sdeed. edu;

Community Benefits Agreement (CBA)
SDCCOD's Community Benefits Agreement (CBA) applies to all future large-scale construction confracts valued at $1M or
higher.
# Initial Employment Preferences
o i of ifying ZIF codes i in the CBA
o \feterans residing anywhere
# Craft Hour Allocation
o At least 80% of all craft hours must be performed by the following:

= D of active-duty military
o Current or former students of SDCCD (including those enrolled in online programs)
+ Support for SDCCD Apprentice and ic Prog

iew the signed agreement at:
hitps:iigo. boardd 1/Board les/DEVTRET7 20476/ 5file/Signed ¥ 20Community% 20Benefits%20Agreeme
nt%20(CBA%20 PLA SDCCD-1.pdf

Workforce Education Program Pilot

As part of & pilot program, all and on M HH
projects are required to enroll in i or =l courses through SDCCD.
‘Courses can be completed online or in person at any of the SDCCD colleges.

Enroliment Requirement

# Applies fo contractors with contracts >$250K - or - firms with 35 or more
employees

#  Five employees or 5% of regional employess, whichever is greater

#  Individuals must enroll in and complete an SDCCD course within the current or
jprior two semesters from confract execution.

#«  Tuition and student fees are covered by employer

# FREE COURSES are offered at the College of Continuing Education

Learn more at: hitps:/isdece eduiworkforce/.

Crew Support Program Pilot

As part of SDCCD's commitment to promoting safety, well-being, and enhancing
the i for ion workers, the district is piloting a daily
lumch mezl service at all construction sites.

Program Benefits
#  Provide i and i lunches for ion workers.
+  Improve worker morale, productivity, and retention.
#  Minimize food waste and incorporate sustainable practices.
#  Minimize extraneous traffic in the adjacent community around breaktimes.
#  Minimize competition for students with vending options on campus.

&% San Diego Community College District
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Thanks to the overwhelming support of San Diego voters, the San Diego Community College District (SDCCD) has embarked on a bold capital improvement initiative to

modernize and transform all district campuses. Approved in November 2024, Measure HH will provide state-of-the-art educational facilities, address long-deferred

maintenance needs, and ensure our colleges remain accessible, equitable, and innovative for decades to come.
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About Measure HH Citizens’ Bond Project Information Doing Business With
Oversight Committee sSDCCD
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Bond-Related News, Information & Request District Contact Us
Documents & Resources Participation

Informational

Materials

https://lwww.sdccd.edu/departments/operations/measurehh/



Staying Informed: Measure HH Newsletter

Sign up for our Measure HH newsletter!

Follow us on social!

®

@MeasurehhOfficial

Bond Measure HH

@Measurehh_official

@MeasureHH

News avd ljpelates
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SAN DIEGO COMMUNITY COLLEGE DISTRICT January 2026

FROM VOICES TO VISION
A message from Vice Chancellor Joel Peterson

How your input is shaping schematic design - and why your voice still matters

Last month, we highlighted the importance of your voices as we move through the Planning
and Programming process for Measure HH projects. That message remains just as true
today.

Thanks to your contributions, we heard fully what you need and what matters most on your
campuses. From big design ideas to small details about how spaces should function, our
teams gathered extensive input from all stakeholders on every element that will shape the
education program and student experience in the buiit environment.

The Design-Build teams are now using that input as they launch the next phase of the design
process, called Schematic Design. The Schematic Design phase is where the "blueprints” are
created. This is where broad ideas narrow into workable options - how the spaces will relate
to one another, how they will function day-to-day, and how they will support teaching,
learning, and student life.

This step marks an important transition. Planning and Programming helped us define what is
needed. Schematic Design determines how those needs are physically and technically met
through layouts, relationships between spaces, and detailed design from early concepts. Your
feedback is critically vital during this new phase. In fact, it becomes even more important as
ideas move from concepts to actual form.

As designs are developed, faculty, staff, and students will review concepts and related
drawings, ask questions, and provide input as ideas are refined. This is how we make sure
plans remain grounded in actual campus use - designed by experts with you, not just for
you.

Before any project moves forward, stakeholders will have full opportunity to review and
confirm the direction. Designs proceed only after there is clear agreement that they reflect
campus priorities and expectations.
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Questions & Discussion 7 4
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Aurora Ayala / SDCCD Associate Chancellor for Facilities,
Risk Management, and Operations
aayala@sdccd.edu



mailto:aayala@sdccd.edu
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