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Project Management Structure
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Small Projects up to $500,000 

Planned and Managed by Internal District Coordinators

Medium Projects $500,000 - $ 5,000,000

Planned and Managed by Internal District Coordinators in collaboration with external 
construction management services

Large Projects $5,000,000 plus

Planned and Managed primarily external construction management services

*It is anticipated that an RFP for Architects and Construction managers may be needed to 
enhance existing pool.



Fund 40: 
Potential Projects / Identified Project Costs
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In Progress
● Theatre upgrades $400,000
● Theatre Power Replacement | $250,000
● Switchgear replacement | $500,000
● H.S. Track and Field replacement | $ 7,600,000

In Planning 
● Fire Alarms Upgrades | $3,000,000
● Fencing projects | $400,000
● High School Gym modernization
● H.S. Track and Field replacement | $ 10,800,000
● EV Bus Charger Installation | $3,000,000
● Fire Alarm Upgrades | $2,200,000
● Additional projects as Funds are finalized



Measure LL
 Program Status
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Program Status

● Vista Unified School District is currently closing out the Measure LL Bond Program $247M
● Positioning for next phase of capital improvements through future funding

Bobier Elementary School Replacement Project
 Construction ongoing | Target Completion: August 2026
 Remaining scopes include site improvements, commissioning and closeout support

Future Opportunities (Pending 2026 Continuation Bond)

● New campus construction and replacements
● Classroom modernization programs
● Districtwide safety and security upgrades
● Infrastructure and building system upgrades



LRFMP: 
2025 Facilities Assessment
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Vista Unified School District is currently completing the 2025 Facilities Assessment establishing 
a data-driven roadmap aligned with District standards and future capital improvement needs 
and support development of a potential 2026 bond program

Key Focus Areas

● Building system life-cycle updates
Evaluate and prioritize replacement of major systems (HVAC, roofing, electrical, etc.)

● Update site compliance requirements
Align facilities with current codes, accessibility, and safety standards

● Update scopes of work and site maps
Refine project definitions and improve site-specific planning accuracy

● Update project costs to current market conditions
Reflect escalation, labor, and material pricing

● Convert to a web-based, digital dashboard platform
Enhance transparency, accessibility, and real-time program tracking



Funding Strategy and Sources 
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Potential Measure LL Continuation Bond: 
● ~$548M over 15 years (target delivery ~8 years)

State Funding Participation:
● Active applications across funded, unfunded, and 

workload lists; positioning projects for 
reimbursement and eligibility

Certificates of Participation (COP): 
● Supplemental funding secured to support capital 

improvements

Strategic Funding Approach: 
● Leveraging local and state funding sources to 

maximize program delivery

Total Future Program Potential:
●  ~$650M in future investment for VUSD facilities



Next Steps & Program Implementation
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● Board Action & Public Vote
Following Board Action, the continuation measure would advance to the November election for voter 
consideration

● Consultant & Contractor Pool Augmentation
Expand and augment pools for:

● Architects
● Contractors
● IOR / LOR
● Construction Management

● Asset Management Committees
Formation of site-based committees to support prioritization, planning and community alignment

● Project List Development
Project lists will be established based on the completed 2025 LRFMP Assessment and Board-approved 
project categories.

● Program Readiness
Positioning the District to efficiently deliver projects through a structured, transparent scalable program



Partnering With VUSD
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Why Partner With VUSD

● Proven delivery of large-scale capital programs (Measure LL - $247M)
● Strong financial stewardship and transparency (CBOC / SDCTPA A+ ratings)
● Clear pipeline for future work (~$650M potential program)
● Collaborative, solutions-oriented delivery approach
● Structured and disciplined program execution

What We Value in Our Partners

● Experience with K-12 / DSA projects
● Commitment to quality, safety, and schedule performance
● Clear pipeline for future work (~$650M potential program)
● Strong communication and collaboration
● Ability to perform within a transparent public procurement process



Connect With VUSD
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We look forward to partnering with you as we deliver the next generation of facilities for VUSD

https://www.vistausd.org/departments/businessservices/fiscal-services/purchasing
https://pqbids.com/vista-usd/
https://www.vistausd.org/departments/osc/planning
https://www.vistausd.org/departments/osc/measure-ll


ABOUT OUR DISTRICT

Location: San Diego County

Coverage: 660 square miles

Students: 1,743

Campuses: 8

Mountain Empire Unified School District (MEUSD)

is committed to providing educational environments

that foster learning and community pride. As part of

our approved Facilities Master Plan, the district is

focusing on significant improvements across

multiple campus sites.

FACILITIES DEVELOPMENT DEPT

Responsibilities Include:

Facilities Planning and Design Phase Management

Modernization & Major Renovation Projects

Updates & Implements the Master Facility Plan

Construction Phase Oversight

Facilities Services Staff

Dr. Patrick Keeley  Superintendent

Penni Harbauer  Assistant

Superintendent of Business Services

Jacob Mann  Director of Facilities

and Construction

MEUSD
Facilities Master Plan: Identified Projects

IDENTIFIED PROJECT COSTS (DESIGN FUNDING)

Project Description Design Funds

Potrero Elementary Rebuild

Replacement of 12 portable classrooms, 1 preschool building, and 1 MPR

with permanent buildings.

$529,091.11

Clover Flat Elementary Rebuild

Replacement of 9 portable classrooms, 1 toilet building, 1 MPR, and 1

Admin building with permanent buildings.

$623,732.10

Campo Elementary Rebuild

Replacement of 3 portable classrooms, 2 shade structures, and well

repairs.

$1,050,779.50

(Combined Tri-Campus)

Pine Valley Education Center Rebuild

Replacement of 6 portable buildings, 1 toilet building, and 1 permanent

admin building.

Descanso Elementary Rebuild

Replacement of the admin building, Classroom Building A, Classroom

Building C, and MPR.

• 

• 

• 

• 
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PROPOSED $23M BOND MEASURE

MEUSD is preparing to go out for a local bond

measure in the amount of $23 million. If

passed by voters, this measure will unlock the

vital funding required to advance these

projects from the design phase into full

construction.

Securing this bond allows MEUSD to leverage

state matching funds and hardship funding

with the Office of Public School

Construction (OPSC).

CONTRACTOR PREQUALIFICATION

MEUSD uses Quality Bidders for our contractor

prequalification process. All interested

architectural, construction, and contracting

partners must be prequalified to bid on these

upcoming projects.

Please visit our website to apply:

Mountain Empire Unified School District -

Contractors - Bids & Prequalifications

Project Description Design Funds

Total Identified Design Funding $2,203,602.71

ANTICIPATED TIMELINE & DELIVERY METHODS

Design RFPs: Expected release in November 2026.

Preconstruction: Targeted start date of April 2027.

Potential Delivery Methods: Lease-Leaseback (LLB) and CM Multi-Prime.
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Potrero Elementary

Demolition and replacement of 12 portable

classrooms with permanent structures.

Replacement of 1 preschool building with a

permanent facility.

Construction of 1 new permanent Multi-Purpose

Room (MPR).

Clover Flat Elementary

Demolition and replacement of 9 portable

classrooms with permanent structures.

Replacement of current toilet facilities with 1

new permanent toilet building.

Construction of 1 new permanent Multi-Purpose

Room (MPR).

Construction of 1 new permanent Administrative

Building.

MEUSD
Project Scopes & Master Plan Visions

• 

• 

• 

• 

• 

• 

• 

3



Campo Elementary

Demolition and replacement of 3 portable

classrooms with permanent structures.

Replacement of 2 exterior shade structures.

Comprehensive well repairs and upgrades to

the site's water infrastructure.

Pine Valley Education Center

Demolition and replacement of 6 portable

buildings with permanent structures.

Replacement of current facilities with 1 new

permanent toilet building.

Construction of 1 new permanent Administrative

Building.

MEUSD
Tri-Campus Initiative Visions

• 

• 

• 

• 

• 

• 
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Descanso Elementary

Replacement of the existing Administrative and

Classroom Building A with permanent

structures.

Replacement of Classroom Building C with

permanent structures.

Replacement of the existing Multi-Purpose

Room (MPR) with a permanent structure.

MEUSD
Tri-Campus Initiative Visions (Cont.)

• 

• 

• 
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