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Capital Improvement Program Summary
Fiscal Years 2026-27 through 2032-33

The FY 2026-27 CIP represents a balanced infrastructure strategy that addresses critical safety
needs, invests in long-term asset preservation, advances key facility improvements, and positions
the City for future major projects through implementation of master plan projects. The program
ensures the City continues to maintain high service levels, protect public safety, and enhance

community infrastructure for residents and visitors over the next decade.

CIP Program Snapshot (FY 2026-27)

Capital Improvement Program Overview

# of Projects | Appropriation
Ongoing CIP Projects (Existing Appropriation) 76 $75,182,373
Year 1 Appropriations (New Projects) 10 $5,260,000
Year 1 Appropriation (Existing Projects) 9 $7,080,000
Projected To Be Complete/Closed by June 30 15 ($19,010,871)

Total CIP $68,511,502

Key Projects

Public Safety & Emergency Response Facilities

o Fire Station 4 Replacement — Construction of new 8,300sf fire station. Anticipate

pre-qualification Summer 2026 and construction Fall 2026.

o Enclosed Lifeguard Tower Installation - Installation of enclosed towers on CIDH

piles at multiple beaches. Anticipate construction Spring 2027.

Drainage & Stormwater Improvements

e Bolsa Way / St. Ann’s Storm Drain Replacement — Construction of a new storm

drain line between two private properties. Anticipate construction Summer 2026.

Street, Sidewalk, and Pavement Rehabilitation

e Zone 7 Slurry Seal and Resurfacing Project — Slurry seal, skin patch, grind and

overlay and full depth road repairs. Anticipate construction Fall 2026.




Downtown Street Rehabilitation — Slurry seal, grind and overlay, and full-depth
replacement of downtown streets. Currently bidding (5/21/26 Bid Opening) for
construction in September 2026.

Annual concrete and sidewalk repair programs — Includes Zone 8 Concrete Repairs
and continuation of the citywide sidewalk slicing program. Anticipate concrete
repairs in Spring 2027.

Coast Highway Landscape Upgrades - Installation of new landscape and irrigation
in existing un-landscaped medians. Anticipate construction Fall 2026.

Facilities Rehabilitation & Master Planning

Facility Master Plan Implementation — Conceptual Design of the Fire Station #1
Relocation, Forum Theater ADA improvements, and City Hall Expansion. Anticipate
conceptual design Summer 2026.

Parking & Mobility Improvements

Glenneyre Parking Structure Repairs — Deck waterproofing, striping, and various
concrete repairs. Anticipate construction Spring 2027.

Lot 16 Parking Structure — Conceptual design of a new parking structure within a
City-owned lot. Anticipate concept design in Summer 2026.

Aliso Beach Parking Lot Rehabilitation — Rehabilitation of two parking lots.
Anticipate construction Spring 2027.

Wastewater System Improvements

Victoria Il Lift Station Rehabilitation — Replacement of existing sewer lift station
(electrical, mechanical, and control components) and force main. Anticipate
construction Fall 2026.

Bluebird Canyon Lift Station Reconstruction — Replacement of existing sewer lift
station, wet well, and emergency generator. Anticipate construction Spring 2027.

Top of the World Lift Station Rehabilitation — Generator replacement, electrical
system replacement, and vault lid and hatch replacements. Anticipate construction
Spring 2027.




£V CITY OF COSTA MESA

D R FT Capital Improvement Projects by Funding Source

Proposed Fiscal Year 2026-27

Gas Tax Park Dev. Traffic Ce}nnabis Gas Tax Capital Mea_‘sure M2 Future Bond/
(HUTA) Fees Fund Impact Fee  Traffic Impact (RMRA) Improve. Fairshare Grant Fund Financing
Fund Fund Fees Fund Fund Fund Fund
No. Category/Project Title 201 208 214 240 251 401 416 230/231/232 Total
FACILITIES
1  Building Modification Projects $ 250,000 $ 250,000
2  City Hall -Development Services Workstations $ 120,000 $ 120,000
3 Civic Center - Miscellaneous Repairs $ 150,000 $ 150,000
4  Corp Yard - Equipment Maint. - Replace Vehicle Hoists $ 250,000 $ 250,000
5  Downtown Aquatic Center Pool Gutter Grates $ 100,000 $ 100,000
6  Fire Station 2 Reconstruction $ 12,000,000 $ 12,000,000
7  Fire Stations - Minor Projects at Various Stations $ 150,000 $ 150,000
8  Fire Stations - Overhead, Rolling & Apparatus Door Replacement $ 150,000 $ 150,000
9  Police Department - Chillers Replacement $ 800,000 $ 800,000
10 Police Department - Emergency Communications Facility Improvement and $ 1,100,000 $ 110,000
Roof Replacement
1 quice Department - Facility Expansion and Reconfiguration for Real Time $ 1,039,000 $ 1,039,000
Crime Center (RTCC)
12  Senior Center - Facility Improvements $ 250,000 $ 250,000
TOTAL FACILITIES $ - $ - $ - $ - $ - $ 3,070,000 $ - $ 1,289,000 $ 12,000,000 $ 16,359,000
PARKS
13 Citywide Tree Maintenance (in Public Right-of-Way) $ 200,000 $ 200,000
14  Costa Mesa Skate Park Expansion $ 500,000 $ 500,000
15 Fairview Park - Vernal Pools Restoration $ 80,000 $ 80,000
16  Fairview Park Master Plan Implementation $ 100,000 $ 100,000
17  Harper Park - Playground Replacement $ 400,000 $ 400,000
18 Moon Park - Playground Replacement $ 50,000 $ 50,000
19 Park Parking Lot and Playground Rehabilitation $ 100,000 $ 100,000
20 Park Security Lighting Replacement $ 150,000 $ 150,000
21 Park Sidewalk Replacement $ 50,000 $ 50,000
TOTAL PARKS $ 200,000 $ 100,000 $ - $ - $ - $ 1,330,000 $ - $ - $ - $ 1,630,000
STREETS
22  Citywide Alley Improvements $ 200,000 $ 200,000
23 Citywide Street Improvements $ 1,000,000 350,000 $ 1,000,000 $ 3,100,000 $ 5,450,000
24  Future RMRA Street Project 2,800,000 $ 2,800,000
25 New Sidewalk/Missing Link Program $ 100,000 $ 100,000
26 Parkway & Medians Improvement Program $ 75,000 $ 75,000 $ 50,000 $ 200,000
27  Priority Sidewalk Repair $ 65,000 $ 65,000
TOTAL STREETS $ 1,440,000 $ - $ $ - 3,150,000 $ 1,075,000 $ 3,150,000 $ - $ - $ 8,815,000
TRANSPORTATION
28 Adams Avenue Multipurpose Trails $ 2,777,000 $ 2,777,000
29 Bicycle and Pedestrian Infrastructure Improvements $ 100,000 $ 150,000 $ 250,000



CAPITAL IMPROVEMENT PROGRAM

Capital Improvement Projects by Funding Source

D RA F I Proposed Fiscal Year 2026-27
Gas Tax Traffic Cannabis Gas Tax Capital Measure M2

Park Dev. Future Bond/

(HUTA) Fees Fund Impact Fee  Traffic Impact (RMRA) Improve. Fairshare Grant Fund Financing
Fund Fund Fees Fund Fund Fund Fund
No. Category/Project Title 201 208 214 240 251 401 416 230/231/232 Total
TRANSPORTATION (continued)

30 Bristol Street Traffic Signal Synchronization Project $ 150,000 $ 165,000 $ 315,000
31 Center Street Pedestrian Crossing and Circulation Improvements $ 500,000 $ 500,000
32 Citywide Neighborhood Traffic Improvements $ 75,000 $ 75,000
33 Citywide Traffic Signal Improvements $ 200,000 $ 200,000
34  Clean Mobility Options Program - On-Demand Transit Services $ 650,000 $ 650,000
35 College Avenue Parking and Circulation Improvements $ 150,000 $ 150,000
36  Fair Drive Circulation Improvements $ 201,000 $ 679,000 $ 880,000
37 Local Road Safety Plan Update $ 150,000 $ 150,000
38 Mesa Del Mar Multimodal Access $ 349,920 $ 349,920
39 Signal Modernization for Systemic Multi-Modal Safety Improvements $ 300,000 $ 300,000

TOTAL TRANSPORTATION $ 150,000 $ - $ 250,000 $ 150,000 $ - $ 75,000 $ 1,516,000 $ 4,455920 $ - $ 6,596,920

Total One-Year Capital Improvement Projects $ 1,790,000 $ 100,000 $ 250,000 $ 150,000 $ 3,150,000 $ 5,550,000 $ 4,666,000 5,744,920 $ 12,000,000 $ 33,400,920



ADDITIONAL PROJECTS SUBMITTED FOR CONSIDERATION IN FY 2026-27

PROJECT NAME 208 209 401 413 415 416 Other Funds Total

2026 OCTA ECP Tier 1 Grant - 200,000 - - 500,000 - - 700,000
3175 Airway Roof Replacement (Bridge Shelter) - - 900,000 - - - - 900,000
Balearic Center - ADA Upgrades - - 150,000 - - - - 150,000
Canyon Park Light Pole Replacement - - 40,000 - - - - 40,000
City Hall - Breezeway Roof - - 420,000 - - - - 420,000
City Hall - Chiller - - 350,000 - - - - 350,000
City Hall - Dampers - - 220,000 - - - - 220,000
City Hall - Fire Department Expansion of Two CRR offices into Three Offices - - 400,000 - - - - 400,000
City Hall - HVAC Control & Remote access - - 210,000 - - - - 210,000
Corp Yard - Roll Up Doors - - 250,000 - - - - 250,000
Corp Yard - Solar Storage Canopy - - 75,000 - - - - 75,000
Costa Mesa Country Club Grounds Improvements - - - 300,000 - - - 300,000
Costa Mesa Country Club Modernization - - 800,000 - - - - 800,000
Costa Mesa ITS Improvements (Communications, Central System, CCTV) - - - - - 250,000 - 250,000
Costa Mesa Skate Park Parking Lot and Parking Spaces Expansion - - 20,000 - - - - 20,000
Downtown Recreation Center Lighting Upgrade - - 150,000 - - - - 150,000
Estancia Park Covered Picnic Shelters/Pavilions - - 150,000 - - - - 150,000
Fairview Park - Fencing, Signage, and Trail Restoration - - 50,000 - - - - 50,000
Fairview Park - Educational Hubs and Signage 30,000 - - - - - - 30,000
Fairview Park - Fencing, Signage, and Trail Restoration 25,000 - - - - - - 25,000
Fire Station 4 Living Quarters Reconstruction - - - - - - 8,000,000 8,000,000
Fire Station 4 Training Tower - Phase 2 - - - - - - 2,000,000 2,000,000
Fire Stations 3,5, and 6 Modernization - - - - - - 2,000,000 2,000,000
Gisler Park Light Pole Replacement - - 100,000 - - - - 100,000
Joann/Cornerstone Bike Trail Lighting - - 375,000 - - - - 375,000
Marina View Park Playground Replacement 350,000 - - - - - - 350,000
Mesa Verde Library - HYAC Replacement - - 190,000 - - - - 190,000
Mesa Verde Library - Roof Replacement - - 480,000 - - - - 480,000
Neth Park Sculpture Garden 400,000 - - - - - - 400,000
Open Space Master Plan - - 250,000 - - - - 250,000
Pedestrian Safety Festival - - 100,000 - - - - 100,000
Police Department - Detective Bureau Remodel Project - - 200,000 - - - - 200,000
Police Department Exterior Repainting - - 140,000 - - - - 140,000
Police Department Roof Repair - - 39,500 - - - - 39,500
Senior Center - Lighting Control Replacement - - 100,000 - - - - 100,000
Senior Center Roof Replacement - - 500,000 - - - - 500,000
Senior Center Structure Repair - - 600,000 - - - - 600,000
Shalimar Community Center - - 50,000 - - - - 50,000
TeWinkle Park - Rubberized Surfacing Replacement - - 150,000 - - - - 150,000
Various Parks - Rainbird Irrigation Controller Replacement - - 50,000 - - - - 50,000
Victoria Corridor Park Development 200,000 - - - - - - 200,000
Vista Park Light Pole Replacement - - 150,000 - - - - 150,000
Westside Restoration Project - - 250,000 - - - - 250,000
Westside Storm Drain Improvements - 1,600,000 - - - - - 1,600,000

TOTAL $ 1,005,000 $ 1,800,000 $ 7,909,500 $ 300,000 $ 500,000 $ 250,000 $ 12,000,000 $ 23,764,500




CITY OF COSTA MESA

CAPITAL IMPROVEMENT PROGRAM

Five-Year Capital Improvement Program
From Proposed Fiscal Year 2026-27 Through Fiscal Year 2030-2031

Category/Project Title FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 Future Total

ENERGY & SUSTAINABILITY
1 City Hall - HVAC Retrofit Project $ - $ - $ - $ 600,000 $ 600,000 $ 600,000 $ 1,800,000
2 Citywide - Costa Mesa Green Business Program $ - $ - $ - $ 50,000 $ 50,000 $ 200,000 $ 300,000
3 Citywide - Drought Resistant Landscape and Vegetation Replacement $ - $ - $ 200,000 $ 200,000 $ 200,000 $ 600,000 $ 1,200,000
4 Citywide - Energy Efficiency Projects $ - $ - $ 100,000 $ 100,000 $ 100,000 $ 300,000 $ 600,000
5 Fire Stations - EV Solar and Power Stations $ - $ - $ 150,000 $ - $ - $ 150,000
6 Various Facilities - Electric Vehicle Charging Stations $ - $ - $ - $ 150,000 $ 150,000 $ 150,000 $ 450,000

TOTAL ENERGY & SUSTAINABILITY $ -1 $ - $ 300,000 $ 1,400,000 $ 1,100,000 $ 1,850,000 $ 4,500,000

FACILITIES
7 3175 Airway Roof Replacement (Bridge Shelter) $ -1 -3 - $ - % - 3% 900,000 $ 900,000
8 Balearic Center - ADA Upgrades $ -8 - 8 - 8 - $ - 8 150,000 $ 150,000
9 Balearic Center - Fire Protection Sprinklers $ -1 -3 - $ - % - 3% 160,000 $ 160,000
10 Balearic Center - Install New HVAC Unit $ -8 - 8 - 8 - $ - 8 350,000 $ 350,000
11 Bridge Shelter - HYAC Automation $ -1 -3 - $ - $ 165,000 $ - % 165,000
12 Building Modification Projects $ 250,000 | $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 1,200,000 $ 3,050,000
13 City Hall - 1st Floor Restroom and ADA Improvements $ -3 - $ -3 - $ - % 750,000 $ 750,000
14 City Hall - Air Handler Replacement Various Floors $ -1$ - $ 150,000 $ 150,000 $ 150,000 $ 300,000 $ 750,000
15 City Hall - All Doors Lock Replacement and Re-Key $ -1 -3 - $ - $ 100,000 $ - % 100,000
16 City Hall - Breezeway Roof $ -1 s 420,000 $ - % - % - $ - % 420,000
17 City Hall - Chiller $ -8 - $ - $ - % - $ 400,000 $ 400,000
18 City Hall - Curtain and Window Improvements (1 floor per year) $ -1 - % - % - $ - % 550,000 $ 550,000
19 City Hall - Dampers $ -1 - % 350,000 $ - % -8 - % 350,000
20 City Hall - Development Services Workstations $ 120,000 | $ - % - % -8 - % - % 120,000
21 City Hall - Fire Department Expansion of Two CRR offices into Three Offices $ -8 - $ - 3 - $ - % 400,000 $ 400,000
22 City Hall - Information Technology Server Room A/C $ -8 - 3 - 8 - $ - 8 400,000 $ 400,000
23 City Hall - Office Remodel Various Floors $ -1$ - % 200,000 $ 200,000 $ 200,000 $ 400,000 $ 1,000,000
24 City Hall - Public Works General Services Workstations $ -8 150,000 $ - 8 - $ - 8 - $ 150,000
25 Civic Center - Miscellaneous Repairs $ 150,000 | $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 900,000
26 Corp Yard - Equipment Maint. - Replace Vehicle Hoists $ 250,000 | $ 250,000 $ - 8 - $ - 8 - $ 500,000
27 Corp Yard - Facility Perimeter Concrete Improvements $ -1$ - $ - $ - % - $ 150,000 $ 150,000
28 Corp Yard - Fleet Extend Bay #2 on North Side of Building for Fire Apparatus $ -8 - 3 - % - $ 150,000 $ - $ 150,000
29 Corp Yard - Solar Storage Canopy $ -1 -8 - $ - % -3 300,000 $ 300,000
30 Corp Yard - Workspace Modernization $ -1 - $ - $ - $ - % 1,000,000 $ 1,000,000
31 Costa Mesa Country Club Grounds Improvements $ -1 -8 - $ - $ 300,000 $ 600,000 $ 900,000
32 Costa Mesa Country Club Modernization $ -1 - $ - $ - $ - % 4,800,000 $ 4,800,000
33 Costa Mesa Housing James / 18th Street Property Improvements $ -8 - $ -8 - $ - $ 500,000 $ 500,000
34 Donald Dungan Library HVAC Automation and Remote Access $ -8 - 3 - 8 - $ - % 200,000 $ 200,000
35 Donald Dungan Library Watt Stopper Lighting Control Replacement $ -8 - $ -8 - $ - $ 135,000 $ 135,000
36 Downtown Aquatic Center Pool Gutter Grates $ 100,000 | $ - 3 - 8 - $ - $ - $ 100,000
37 Downtown Recreation Center Flat Mineral Roof Replacement $ -8 - $ - 8 - $ - % 500,000 $ 500,000
38 Downtown Recreation Center Lighting Upgrade $ -8 - 3 - 8 - $ - 8 150,000 $ 150,000
39 Downtown Recreation Center Rooftop Heater Replacement $ -8 - $ - 8 - $ - $ 200,000 $ 200,000
40 Fire Station 2 Reconstruction $ 12,000,000 | $ 3,000,000 $ - 3 - $ - $ - $ 15,000,000

All costs and projects for future FYs are estimates only and subject to change based on funding, health and safety, and community needs. Although the schedule spans five years and future, only FY 2026-27 is tentatively appropriated.



DRAFT

CAPITAL IMPROVEMENT PROGRAM

Five-Year Capital Improvement Program
From Proposed Fiscal Year 2026-27 Through Fiscal Year 2030-2031

Category/Project Title I FY 2026-27 I FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 Future Total
FACILITIES (continued)
41 Fire Station 3 Rooftop HVAC Replacement $ -1 s - $ - $ - % - $ 360,000 $ 360,000
42 Fire Station 4 Living Quarters Reconstruction $ -3 - $ - 3 - % - % 8,000,000 $ 8,000,000
43 Fire Station 4 Training Tower - Phase 2 $ -8 - $ - % - % - $ 2,000,000 $ 2,000,000
44 Fire Station 6 Repair Perimeter Walls $ -1 -3 - $ - $ 400,000 $ 100,000 $ 500,000
45 Fire Stations - Minor Projects at Various Stations $ 150,000 | $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 900,000
46 Fire Stations - Overhead, Rolling & Apparatus Door Replacement $ 150,000 | $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ - $ 750,000
47 Fire Stations 3,5, and 6 Modernization $ -8 - $ - 8 - % - % 6,000,000 $ 6,000,000
48 Mesa Verde Library - ADA Compliance Improvements $ -3 - $ - 3 - $ - % 550,000 $ 550,000
49 Mesa Verde Library - HVAC Replacement $ -1 s - $ - 8 - $ - % 250,000 $ 250,000
50 Mesa Verde Library - Roof Replacement $ -1 -3 - $ - % - 3% 480,000 $ 480,000
51 Norma Hertzog Community Center - HVAC Automation and Remote Access $ -1 s - $ - % - % - % 150,000 $ 150,000
52 Norma Hertzog Community Center - Watt Stopper Lighting Control Replacement $ -3 - $ - 3 - $ - % 100,000 $ 100,000
53 Police Department - Chillers Replacement $ 800,000 | $ - 8 - 8 - $ - 8 - % 800,000
54 Police Department - Detective Bureau Remodel Project $ -3 - % 200,000 $ - $ - $ - $ 200,000
55 Police Department - Emergency Communications Facility Improvement and Roof Replacement $ 1,100,000 | $ 2,000,000 $ - 8 - $ - $ - $ 3,100,000
56 Police Department - Emergency Operations Center Equipment Update $ -3 - % - 3% 300,000 $ - $ - % 300,000
57 Police Department - Exhaust Fans $ -1 s - $ - 8 - $ - % 185,000 $ 185,000
58 Police Department - Facility Expansion and Reconfiguration for Real Time Crime Center (RTCC) $ 1,039,000 | $ 400,000 $ 2,000,000 $ - % -3 - % 3,439,000
59 Police Department - Locker Room Remodel/HVAC $ -1 s - $ - 8 - $ - % 400,000 $ 400,000
60 Police Department Exterior Repainting $ -8 - $ -3 150,000 $ - $ - % 150,000
61 Senior Center - Facility Improvements $ 250,000 | $ 250,000 $ 150,000 $ 150,000 $ 150,000 $ - % 950,000
62 Senior Center - Generator $ -8 - $ - 3 - % - % 400,000 $ 400,000
63 Senior Center - Lighting Control Replacement $ -1 - $ - % - % - % 100,000 $ 100,000
64 Senior Center Roof Replacement $ -3 500,000 $ - $ - % -8 - % 500,000
65 Various Facilities - HVAC Replacement Program $ -8 - 8 150,000 $ 150,000 $ 150,000 $ 1,000,000 $ 1,450,000
66 West Side Substation HVAC Replacement $ -1 - $ - $ - % - 3% 300,000 $ 300,000
67 West Side Substation Renovation $ -8 - $ - 8 - $ - % 4,000,000 $ 4,000,000
68 West Side Substation Roof Replacement $ -1 $ - $ - $ - $ - $ 500,000 $ 500,000
TOTAL FACILITIES $ 16,359,000 | $ 7,820,000 $ 4,050,000 $ 1,950,000 $ 2,615000 $ 39,670,000 $ 72,464,000
PARKS
69 Balearic Community Center Playground Replacement $ - $ - $ - $ - $ - $ 300,000 $ 300,000
70 Balearic Park Playground Replacement $ - $ - $ - $ - $ - $ 400,000 $ 400,000
71 Bark Park Turf Renovation $ - $ - $ - $ - $ - $ 530,000 $ 530,000
72 Butterfly Gardens $ - $ - $ 50,000 $ 50,000 $ 50,000 $ - $ 150,000
73 Canyon Park Playground Replacement $ - $ - $ - $ - $ - $ 400,000 $ 400,000
74 Citywide Tree Maintenance (in Public Right-of-Way) $ 200,000 | $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 1,200,000
75 Community Gardens $ - $ - $ - $ - $ - $ 1,000,000 $ 1,000,000
76 Costa Mesa Skate Park Expansion $ 500,000 | $ - $ - $ - $ - $ - $ 500,000
77 Costa Mesa Skate Park Parking Lot and Parking Spaces Expansion $ - $ 50,000 $ 250,000 $ - $ - $ - $ 300,000
78 Costa Mesa Tennis Center Improvements $ - $ - $ - $ - $ - $ 1,000,000 $ 1,000,000
79 Del Mesa Park Playground Replacement $ - $ - $ - $ - $ - $ 550,000 $ 550,000
80 Estancia Park Covered Picnic Shelters/Pavilions $ - $ - $ - $ 150,000 $ - $ 75,000 $ 225,000
81 Fairview Park - Educational Hubs and Signage $ - $ - $ 75,000 $ - $ - $ - $ 75,000

All costs and projects for future FYs are estimates only and subject to change based on funding, health and safety, and community needs. Although the schedule spans five years and future, only FY 2026-27 is tentatively appropriated.
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CAPITAL IMPROVEMENT PROGRAM

Five-Year Capital Improvement Program
From Proposed Fiscal Year 2026-27 Through Fiscal Year 2030-2031

Category/Project Title FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 Future Total
PARKS (continued)
82 Fairivew Park - Fencing, Signage, and Trail Restoration $ - $ 350,000 $ - $ 75,000 $ 75,000 $ 75,000 $ 575,000
83 Fairview Park - Mesa Restoration & Cultural Resource Preservation CA-ORA-58 $ - $ - $ - $ - $ - $ 8,000,000 $ 8,000,000
84 Fairview Park - Vernal Pools Restoration $ 80,000 | $ 80,000 $ 25,000 $ - $ 200,000 $ - $ 385,000
85 Fairview Park Master Plan Implementation $ 100,000 | $ 150,000 $ 250,000 $ 250,000 $ 250,000 $ 500,000 $ 1,500,000
86 Gisler Park Playground Replacement $ - $ - $ - $ - $ - $ 500,000 $ 500,000
87 Harper Park - Playground Replacement $ 400,000 | $ - $ - $ - $ - $ - $ 400,000
88 Heller Park Playground Replacement and Restroom Improvement $ - $ - $ - $ 950,000 $ - $ - $ 950,000
89 Joann/Cornerstone Bike Trail Lighting $ - $ - $ - $ - $ - $ 375,000 $ 375,000
90 Lindbergh Park Playground Replacement $ - $ - $ 450,000 $ - $ - $ - $ 450,000
91 Marina View Park Playground Replacement $ - $ - $ - $ - $ 500,000 $ - $ 500,000
92 Mesa Verde Park Playground Replacement $ - $ - $ - $ - $ - $ 450,000 $ 450,000
93 Moon Park - Playground Replacement $ 50,000 | $ 600,000 $ - $ - $ - $ - $ 650,000
94 Neth Park Sclupture Garden $ - $ - $ - $ 400,000 $ - $ - $ 400,000
95 Park Parking Lot and Playground Rehabilitation $ 100,000 | $ 150,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 650,000
96 Park Security Lighting Replacement $ 150,000 | $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 500,000 $ 1,050,000
97 Park Sidewalk Replacement $ 50,000 | $ 75,000 $ 75,000 $ 75,000 $ 75,000 $ 75,000 $ 425,000
98 Shalimar Park Expansion $ -1 s - $ - % - % - % 4,500,000 $ 4,500,000
99 Shiffer Park - Playground Replacement $ - $ - $ - $ - $ - $ 750,000 $ 750,000
100 Shiffer Park - Restroom Improvements $ - $ - $ - $ - $ - $ 150,000 $ 150,000
101 Smallwood Park Playground Replacement (5-12y0) $ - $ - $ - $ - $ - $ 400,000 $ 400,000
102 TeWinkle Park - Amphitheater $ - $ - $ - $ - $ - $ 1,200,000 $ 1,200,000
103 TeWinkle Park - Rubberized Surfacing Replacement $ - $ 150,000 $ - $ - $ - $ - $ 150,000
104 TeWinkle Park Athletic Complex Drainage Improvements $ - $ - $ - $ 200,000 $ - $ - $ 200,000
105 Tree Planting and Small Tree Care $ - $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 750,000
106 Various Parks - Rainbird Irrigation Controller Replacement $ - $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 350,000 $ 550,000
107 Victoria Corridor Park Development $ - $ 200,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000 $ 1,400,000
108 Vista Park Playground Replacement $ - $ - $ - $ - $ - $ 550,000 $ 550,000
109 Wakeham Park Playground Replacement $ - $ - $ - $ - $ - $ 800,000 $ 800,000
110 Westside Park Development $ - $ - $ - $ - $ - $ 12,000,000 $ 12,000,000
111 Wilson Park Playground Replacement $ - $ - $ - $ - $ - $ 600,000 $ 600,000
112 Wimbledon Park Playground Replacement $ - $ - $ - $ - $ - $ 560,000 $ 560,000
TOTAL PARKS $ 1,630,000 | $ 2,305,000 $ 2,075,000 $ 3,050,000 $ 2,050,000 $ 37,340,000 $ 48,450,000
PARKWAY & MEDIANS
113 Arlington Dr. at Newport Blvd. - Streetscape Improvements $ - $ - $ - $ - $ - $ 180,000 $ 180,000
114 Fair Drive - Civic Center $ - $ - $ - $ 160,000 $ - $ - $ 160,000
115 Gisler Avenue - Bike Trail Landscape $ - $ - $ - $ - $ - $ 165,000 $ 165,000
116 Gisler Avenue - Landscape Improvements $ - $ - $ - $ - $ - $ 350,000 $ 350,000
117 Newport Boulevard Landscape Improvements - 19th St. to Bristol St. $ - $ - $ - $ - $ - $ 1,100,000 $ 1,100,000
118 Newport Boulevard Landscape Improvements - S/O 17th Street $ - $ - $ - $ - $ 25,000 $ 250,000 $ 275,000
TOTAL PARKWAY & MEDIANS $ -3 - $ - $ 160,000 $ 25,000 $ 2,045,000 $ 2,230,000
STREETS
119 Brentwood Avenue - Storm Drain System $ -1 - $ - $ - $ - $ 793,040 $ 793,040

All costs and projects for future FYs are estimates only and subject to change based on funding, health and safety, and community needs. Although the schedule spans five years and future, only FY 2026-27 is tentatively appropriated.
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CAPITAL IMPROVEMENT PROGRAM

Five-Year Capital Improvement Program
From Proposed Fiscal Year 2026-27 Through Fiscal Year 2030-2031

Category/Project Title FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 Future Total
STREETS (continued)
120 Cherry Lake Storm Drain System - Phase I, Il & IlI $ -8 - $ - $ - % - $ 2,721,600 $ 2,721,600
121 Cherry Lake Storm Drain System - Phase IV & V $ -1 -3 - $ - % - 3% 2,009,360 $ 2,009,360
122 Citywide Alley Improvements $ 200,000 | $ 500,000 $ 500,000 $ - $ - $ - $ 1,200,000
123 Citywide Storm Drain Improvements $ -1 -3 - $ - % - $ 15,000,000 $ 15,000,000
124 Citywide Street Improvements $ 5,450,000 | $ 5,000,000 $ 5,000,000 $ 5,000,000 $ 5,000,000 $ 5,000,000 $ 30,450,000
125 Citywide Street Improvements - RMRA $ 2,800,000 | $ 2,800,000 $ 2,800,000 $ 2,800,000 $ 2,800,000 $ 2,800,000 $ 16,800,000
126 Citywide Street Sign Replacement $ -1$ 50,000 $ 50,000 $ 50,000 $ 50,000 $ - $ 200,000
127 New Sidewalk/Missing Link Program $ 100,000 | $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 600,000
128 Parkway & Medians Improvement Program $ 200,000 | $ 175,000 $ 175,000 $ 175,000 $ 175,000 $ 175,000 $ 1,075,000
129 Priority Sidewalk Repair $ 65,000 | $ 65,000 $ 65,000 $ 65,000 $ 65,000 $ 65,000 $ 390,000
130 Water Quality Improvement Project $ -8 - $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 400,000
131 Westside Restoration Project $ -1$ 250,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000 $ 1,250,000
132 Westside Storm Drain Improvements $ -/$ 1600000 $ 1,800,000 $ 1,800,000 $ 2,000,000 $ 2,000,000 $ 9,200,000
TOTAL STREETS $ 8,815,000 | $ 10,540,000 $ 10,840,000 $ 10,340,000 $ 10,540,000 $ 31,014,000 $ 82,089,000
TRANSPORTATION
133 Adams Avenue Multipurpose Trails $ 2,777,000 | $ 2,545,000 $ - 8 - $ - $ - $ 5,322,000
134 Airport Channel / Delhi Channel Multi-Use Trail $ -1 -3 - $ - % - 3% 2,540,000 $ 2,540,000
135 Baker - Coolidge Ave Traffic Signal Modifications $ -8 - $ - % - % - % 300,000 $ 300,000
136 Bicycle and Pedestrian Infrastructure Improvements $ 250,000 | $ 250,000 $ 250,000 $ 200,000 $ 200,000 $ 500,000 $ 1,650,000
137 Bristol St. / Baker St. - Intersection Improvement (Add EBT, WBT) $ -8 - 3 - 8 - $ - 8 962,500 $ 962,500
138 Bristol St. / 1-405 NB - Ramps (Add WBR) $ -1 - $ - $ - % - 3% 90,000 $ 90,000
139 Bristol St. / Paularino Ave. (Add 2nd WBL) $ -1 - $ - % - % - % 300,210 $ 300,210
140 Bristol St. / Sunflower Ave. - Intersection Improvement (Add 3rd NBL) $ -1 - $ - $ - % - 3% 1,130,000 $ 1,130,000
141 Bristol Street (Bear St. to Santa Ana Av.) - Bicycle Facility $ -1 - $ - % - % - % 525,000 $ 525,000
142 Bristol Street Traffic Signal Synchronization Project $ 315,000 | $ - $ - $ - $ -3 - $ 315,000
143 Bus Shelter Improvements $ -8 - $ 150,000 $ 100,000 $ 50,000 $ - % 300,000
144 Center Street Pedestrian Crossing and Circulation Improvements $ 500,000 | $ - $ - 3 - $ - $ - $ 500,000
145 Citywide Neighborhood Traffic Improvements $ 75,000 | $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 575,000
146 Citywide Traffic Signal Improvements $ 200,000 | $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 1,200,000
147 Clean Mobility Options Program - On-Demand Transit Services $ 650,000 | $ 200,000 $ - $ - $ - $ - 3 850,000
148 College Avenue Parking and Circulation Improvements $ 150,000 | $ - % - $ - $ - 8 - $ 150,000
149 E. 17th St. / Irvine Ave. - Intersection Improvement (Add SBR, EBR) $ -8 - 3 - $ - $ - $ 800,000 $ 800,000
150 Eastside Traffic Calming (Cabrillo St., 18th St., 22nd St.) $ -1 -8 - $ - % -3 2,200,000 $ 2,200,000
151 Fair Drive Circulation Improvements $ 880,000 | $ - $ - $ - % - $ 3,000,000 $ 3,880,000
152 Fairview Channel Trail - Placentia Ave (n/o park) to Placentia Ave (s/o park) $ -1 -8 - $ - % -3 1,080,000 $ 1,080,000
153 Fairview Road. / Wilson St. - Improvements (Add EBT, WBT) $ -1 - $ - $ - $ - $ 1,525,000 $ 1,525,000
154 Gisler Ave Class IV Cycle Tracks from Gibraltar Ave to Harbor Blvd $ -1 -8 - $ - % -3 200,000 $ 200,000
155 Gisler Ave Multi-use Trail from Gisler Ave Class Il facility to Fairview Rd $ -8 - 3 - $ - $ - $ 400,000 $ 400,000
156 Greenville-Banning Channel Phase 1 (Sunflower Ave to South Coast Drive) $ -1 -8 - $ - % -3 870,000 $ 870,000
157 Greenville-Banning Channel Phase 2 (Santa Ana River Trail to South Coast Dr.) $ -1 - $ - $ - $ - $ 3,280,000 $ 3,280,000
158 Harbor Blvd. / Adams Ave. - Intersection Improvements (Add NBL, NBR) $ -1 - $ - $ - $ -3 6,000,000 $ 6,000,000
159 Harbor Blvd. / Gisler Ave. - Intersection Improvements (Add SBR) $ -1 - 3 - $ - $ - 3% 4,895,000 $ 4,895,000
160 Harbor Blvd. / MacArthur - Bus Turnout $ -8 - $ - 8 - $ - $ 396,000 $ 396,000

All costs and projects for future FYs are estimates only and subject to change based on funding, health and safety, and community needs. Although the schedule spans five years and future, only FY 2026-27 is tentatively appropriated.



DRAFT

CAPITAL IMPROVEMENT PROGRAM

Five-Year Capital Improvement Program
From Proposed Fiscal Year 2026-27 Through Fiscal Year 2030-2031

Category/Project Title FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31 Future Total
TRANSPORTATION (continued)

161 Harbor Blvd. / South Coast Dr. - Intersection Improvement (Add EBR) $ -8 - $ - % - $ - $ 2,167,200 $ 2,167,200
162 Harbor Blvd. / Sunflower Ave. - Intersection Improvement (Add EBR, WBR) $ -1 -3 - $ - % - 3% 920,000 $ 920,000
163 Hyland Ave. / I-405 NB Ramp & South Coast Drive (Add 2nd WBT) $ -1 s - $ - $ - % - $ 863,000 $ 863,000
164 Local Road Safety Plan Update $ 150,000 | $ - % - $ - $ - 3 -3 150,000
165 Mesa Del Mar Multimodal Access $ 349,920 | $ 450,000 $ - 8 - $ - $ - $ 799,920
166 Mesa Drive and Santa Ana Ave Bicycle Facility Improvement $ -1 - % - $ - $ 1,200,000 $ -3 1,200,000
167 Mesa Verde Drive East/ Peterson Place Class Il Bicycle Facility $ -8 - % - % 400,000 $ - % - % 400,000
168 Newport Blvd. / 17th St. (Add NBR) $ -1 -3 - $ - % - $ 500,000 $ 500,000
169 Newport Blvd. Northbound at Del Mar (Add WBTR) $ -1 s - $ - 8 - $ - % 132,000 $ 132,000
170 Newport Blvd. Northbound/22nd St. (Add WBTR, convert NBT to NBTR) $ -1 -3 - $ - % - 3% 15,000 $ 15,000
171 Newport Blvd. Southbound at Fair Dr. (Add 2nd SBR) $ -1 s - $ - $ - $ - $ 800,000 $ 800,000
172 Orange Coast College West Bicycle Trail $ -1 -3 - $ - % - 3% 760,000 $ 760,000
173 Paularino Channel - Multipurpose Trail $ -8 - $ - % - % - % 4,500,000 $ 4,500,000
174 Pedestrian Safety Festival $ -1 100,000 $ - $ - % - 3 - % 100,000
175 Placentia Av. / 19th St. (Add SBR) $ -8 - 8 - 8 - % - $ 386,000 $ 386,000
176 Placentia Av. / 20th St. HAWK Signal $ -1 - % 40,000 $ 260,000 $ - $ - % 300,000
177 Placentia Ave Multi-Use Path from Joann Trail to Estancia High School $ -8 - $ 200,000 $ - $ - $ - $ 200,000
178 SR-55 Frwy. N/B / Baker St. - Intersection Improvement (Add NBL, EBL) $ -1 -3 - $ - % - 3% 1,370,000 $ 1,370,000
179 SR-55 Frwy. N/B / Paularino Ave. - Intersection Improvement (Add WBR) $ -1 s - $ - $ - $ - $ 642,750 $ 642,750
180 SR-55 Frwy. S/B / Baker St. - Intersection Improvement (Add SBR) $ -1 - $ - $ - % - 3% 625,350 $ 625,350
181 SR-55 Frwy. S/B / Paularino Ave. - Intersection Improvement (Add SBR) $ -8 - 3 - 8 - $ - $ 413,730 $ 413,730
182 Santa Ana / Delhi Channel Multi-Use Trail from Santa Ana Ave to east City boundary $ -1 - $ - $ - % - 3% 540,000 $ 540,000
183 Signal Modernization for Systemic Multi-Modal Safety Improvements $ 300,000 | $ - % - % - % - % - % 300,000
184 Superior Av. / 17th St. (Convert WBT to WBTL, NBR) $ -1 - $ - $ - % - 3% 700,000 $ 700,000
185 Susan Street Multi-Use Path from 1-405 to South Coast Drive $ -1 - $ - 8 - $ - % 420,000 $ 420,000
186 West 17th St. Widening - (Newport Boulevard to Placentia Avenue) $ -1 - $ - $ - % - 3% 1,200,000 $ 1,200,000
187 Wilson Street (Fairview Rd. to Santa Ana Av.) - Bicycle Facility $ -1 - $ - % - % - % 200,000 $ 200,000
188 Wilson Street Widening - from College Ave. to Fairview Rd. $ -1 $ - $ - $ - $ - $ 10,000,000 $ 10,000,000

TOTAL TRANSPORTATION $ 6,596,920 | $ 3,845,000 $ 940,000 $ 1,260,000 $ 1,750,000 $ 58,448,740 $ 72,840,660

Total Five-Year Capital Improvement Projects 33,400,920 $ 24,510,000 $ 18,205,000 $ 18,080,000 $ 170,367,740 282,573,660

All costs and projects for future FYs are estimates only and subject to change based on funding, health and safety, and community needs. Although the schedule spans five years and future, only FY 2026-27 is tentatively appropriated.



CITY OF COSTA MESA

CAPITAL IMPROVEMENT PROGRAM

Ongoing Capital Improvement Projects

Remaining Balances as of 3/17/26

TOTAL ALL FUNDS

Remaining

No. Proj# Project Name Budget Actuals Balance

1 200013 Fire Station #2 Reconstruction 3,150,000 682,043 2,467,957
2 200040 HVAC Replacement at Various Facilities 1,030,000 419,926 610,074
3 200062 Building Maintenance Projects 4,031,136 3,799,875 231,261
4 200077 City Hall Cast Iron Drain Repair 254,019 - 254,019
5 200097 Electric Vehicle Fleet and Infrastructure 544,368 278,883 265,485
6 200099 Finance Security & Efficiency Reconfiguration 305,000 60,841 244,159
7 200102 Fire Station 3 Fuel Tank Replacement 475,461 25,421 450,040
8 200107 Sewer Line Improvement City Facilities 260,000 2,261 257,739
9 210004 Fire Stations - Minor Projects at Various Stations 702,000 590,866 111,134
10 210012 City Hall-Paint, Carpet & Misc. Improvements 660,000 379,948 280,052
11 210013 Fire Station 4 Training Tower & Grounds Reconstruction 5,315,000 4,678,110 636,890
12 210015 Police Dept - Emergency Comm Facilities Remodel 1,230,000 190,328 1,039,672
13 210019 City Hall 5th Floor Air Handler Replacement 140,000 - 140,000
14 210021 City Hall Heater(s) Replacement 350,000 - 350,000
15 210025 NHCC- Roof Replacement 825,342 185,702 639,640
16 210026 Police Dept - Locker Rooms Remodel 400,000 - 400,000
17 210027 Police Dept - Weather Proofing 350,000 - 350,000
18 210028 City Hall and Communication Generators Replacement 700,000 - 700,000
19 300090 Safe Route to School Grant Project 788,090 104,189 683,901
20 300148 Citywide Bicycle Rack Improvements 250,000 74,945 175,055
21 300163 Citywide Neighborhood Traffic Improvements 862,800 756,685 106,115
22 300169 Newport Blvd Improvement - Victoria /22nd to 19th 1,178,820 109,084 1,069,736
23 300171 SB Newport Blvd Improvement (Mesa to Victoria) 1,965,652 97,040 1,868,612
24 300172 Pavement Mitigation | -405 Project 2,650,980 - 2,650,980
25 300173 Newport Blvd Improvement NB (22nd to Bristol) &SB (Bristol to Mesa) 2,134,145 94,186 2,039,959
26 300177 Westside Street Improvements- Wilson Street 487,000 - 487,000
27 300178 Sunflower Ave Rehabilitation Project 2,570,782 - 2,570,782
28 300179 Adams Ave Active Transportation Project 3,750,000 180,150 3,569,850
29 300181 Fairview Road Improvement Project 3,216,116 665,550 2,550,566
30 300182 Fairview Rd Rehab (RMRA) Project 2,780,829 - 2,780,829



CAPITAL IMPROVEMENT PROGRAM

Ongoing Capital Improvement Projects
Remaining Balances as of 3/17/26

TOTAL ALL FUNDS

Remaining

No. Proj# Project Name Budget Actuals Balance

31 300184 Traffic Signal at Fairview Rd and Belfast 600,000 29,999 570,001
32 300185 Harbor, 17th & Gisler Rehab (RMRA) Project 3,500,000 - 3,500,000
33 300186 Clean Mobility - On Demand Transit Services 1,000,000 585,811 414,189
34 300187 Fairview Road Improvement Fair to Adams 2,299,000 179,236 2,119,764
35 300188 Signal Modern Multi Modal Safety Improvements 4,340,100 278,557 4,061,543
36 300189 Harbor Boulevard Rehab RMRA 2,951,612 - 2,951,612
37 350030 Westside Restoration Project 765,000 247,586 517,414
38 350031 South Coast Drive Wall Repairs 709,316 653,064 56,252
39 350032 Tree Planting & Small Care Program 150,000 144,560 5,440
40 350033 Citywide Tree Maintenance in Public Right-of-Way 200,000 177,509 22,491
41 370010 Mesa Del Mar Multimodal Access 111,465 11,465 100,000
42 370042 Bus Shelter Improvement 300,000 - 300,000
43 400012 Citywide Alley Improvements 3,235,000 1,480,675 1,754,325
44 400015 Citywide Street Improvements 49,095,940 39,335,475 9,760,465
45 450010 Citywide Class Il, Il and IV Bicycle Projects 1,220,461 1,138,301 82,160
46 450013 Adams Ave Multi-Purpose Trail 4,788,796 335,536 4,453,260
47 450014 Adams Ave Bicycle Facility Project 3,482,547 275,426 3,207,121
48 450015 Bicycle/Pedestrian Infrastructure Improvements 950,000 107,993 842,007
49 450016 Mesa/Santa Ana Bicycle Facility Improvements 100,000 - 100,000
50 450017 MV/Peterson PI Class Il Bicycle Facility 100,000 - 100,000
51 470003 Center Street Pedestrian Infrastructure Improvements 50,000 - 50,000
52 470004 Pedestrian Safety Festival 400,000 - 400,000
53 500009 New Sidewalk / Missing Link Program 1,091,525 691,525 400,000
54 500010 Parkway Maintenance Program Citywide 1,916,243 699,242 1,217,001
55 500017 Priority Sidewalk Repair 530,000 374,725 155,275
56 550011 Citywide Storm Drain Improvements - Fairview Park Storm 353,055 14,726 338,329
57 550011 Citywide Storm Drain Improvements 2,395,842 1,581,474 814,368
58 550022 Westside Storm Drain Improvements 1,600,000 478,411 1,121,589
59 700027 TeWinkle Park - Skate Park Expansion 2,470,000 261,560 2,208,440

60 700080 Park Security Lighting Replacement 374,880 350,768 24,112



CAPITAL IMPROVEMENT PROGRAM

Ongoing Capital Improvement Projects
Remaining Balances as of 3/17/26

TOTAL ALL FUNDS

Remaining

No. Proj# Project Name Budget Actuals Balance

61 700106 Various Parks - Sidewalk Replacement 139,686 - 139,686
62 700111 Various Parks Rehab Parking Lots 70,000 - 70,000
63 700128 Park Sidewalk Accessibility Program 290,000 284,568 5,433
64 700129 Shalimar Park Improvements 250,000 21,882 228,118
65 700132 Fairview Park - Vernal Pool Restoration 407,366 341,810 65,556
66 700133 Canyon Park Inventory Management & Restoration 60,000 - 60,000
67 700134 Fairview Park Fence Sign Trail 300,000 51,850 248,150
68 700135 Fairview Park Master Plan Update 389,565 298,425 91,140
69 700137 TeWinkle Park Lakes Repairs 2,849,308 513,931 2,335,377
70 700139 Ketchum-Libolt Park Expansion 2,497,520 340,027 2,157,493
71 700141 Costa Mesa Country Club Modernization 350,000 - 350,000
72 700142 Brentwood Park Improvements 650,000 248,791 401,209
73 700144 Fairview Park-Pump Station & Westlands Recirculation System 655,000 128,159 526,841
74 700145 Shalimar Park Expansion 2,000,000 192,646 1,807,354
75 700146 Various Parks - Playground Repair and Replacement 250,000 177,078 72,922
76 700147 CM Country Club Cart Path & Ground Improvements 300,000 60,346 239,654
77 700149 Fairview Park Educational Hubs and Signage 90,000 8,357 81,643
78 700150 Fairview Park Mesa Restoration/Cultural Resource Preservation CA- ORA- 58 2,000,000 231,292 1,768,708
79 700151 Fairview Park West Bluff Stabilize & Restoration 2,000,000 36,331 1,963,669
80 700154 Golf Course & Tennis Center Improvements 1,200,000 251,572 948,428
81 700155 Jack Hammett SC Relevel and Restore Fields 1 and 2 500,000 - 500,000
82 700157 TeWinkle Batting Cage Structure & Other Improv. 325,000 230,188 94,812
83 800029 EOC Equipment Update 150,000 33,648 116,352
84 800031 Westside Police Sub-Station Improvements 911,125 - 911,125
85 800035 Senior Center- HVAC Replacement 725,000 - 725,000
86 800036 Senior Center Roof and Roof Cap Replacement 350,000 - 350,000

Total Ongoing Capital Improvement Projects $ 154,147,892 66,260,560 $ 87,887,332



HUNTINGTON BEACH PUBLIC WORKS

CAPITAL IMPROVEMENT PROGRAM 2026-2027

The City of Huntington Beach Capital Improvement Program (CIP) for FY 2026-27

includes $45,929,641in new appropriations across Drainage, Facilities, Neighborhood, Parks
& Beaches, Sewer, Streets & Transportation, and Water projects.

*Projects that are going out to construction from previous FY2025-26 CIP.
FEATURED PROJECTS

Drainage
e Greer Park Improvements — $550,000
e Storm Channel C6-SC1 Repair Project — $600,000
Facilities
« Central Library Switchgear Replacement — $1,040,000
» Warner Fire Station Design — $400,000
Newland Barn Venue Improvements — $310,000
Sports Complex LED Lighting — $335,000
Fueling Station Canopy at Public Works - $500,000
PD South Substation remodel - $1,700,000

Neighborhood
» Residential Alley Rehabilitation — $750,000
e Zone 4 Curb Ramps — $300,000
« Zone 4 Residential Street and Sidewalk Repairs — $3,900,000

Parks & Beaches
» Edison Park Reconfiguration — $1,000,000
» Lake View Park Playground Improvement — $435,000
» Perry Park Playground Improvement — $860,000
e Huntington Harbour Dock Demolition & Replacement — $400,000
» Arevalos Park Playground Improvements - $190,000
» Drew Park Playground Improvements - $467,000

Sewer
e Sewer Lining Program — $2,500,000
» Davenport Lift Station - $5,000,000

PlanetBids




HUNTINGTON BEACH PUBLIC WORKS

FEATURED PROJECTS (CONT’'D)

Streets & Transportation
 Arterial Rehabilitation — $6,000,000
 Bridge Preventive Maintenance Program — $700,000
» Bushard Fire Station and Fiber Optics — $725,000
« High Pedestrian Traffic Bollard Protection Areas — $1,156,000
« Traffic Signal Modification at Goldenwest and Normal/Lydla — $412,500
» Banning Roundabout and South East Corridor Improvements - $5,645,000
e Hamilton Corridor Improvements - $4,481,000

Water
» Well 14 Drilling and Casing Project — $10,674,500
« Well 14 Water Main Improvements — $2,070,000
» Well 3A Manganese and PFAS Treatment — $2,619,762
» Water Main Replacement — $1,500,000

PROGRAM HIGHLIGHT

» The Greer Park Improvements project will provide stormwater drainage improvements, install an
in-line trash capture device, increase outlet capacity, dredge the lake, and modernize monitoring
and pump systems to address flooding and State trash compliance issues.

» The Storm Channel C6-SC1 Repair Project addresses cracking and failure in City-owned channel
sections between Slater and Warner Avenue, with repairs phased because of funding constraints
and flood risk concerns.

» The Central Library Restroom Restoration project is phased over two years to improve ADA
compliance in restrooms originally built in 1974.

» The Central Library Switchgear Replacement project will replace temporary rental electrical
switchgear equipment that is currently costing the City $19,000 per month.

* The Newland Barn Venue Improvements project will replace grass with artificial turf and expand
the cement patio with decorative pavers to improve event capacity at a revenue-generating
facility.

* The Water Main Replacement project will replace aging asbestos cement potable water
pipelines based on age and break history to improve system reliability.

¢ Reconstruction of a Sewer Lift Station at Davenport Drive.

» Pavement Overlay, Curb Ramp Installation in the Residential Zones.

» Arterial Pavement and hardscape replacement of 3 half mile street segments.

» [nstallation of Roundabout and pavement rehabilitation in the South East Corridor of the City.

» Pavement rehabilitation of a 1 mile stretch on Hamilton Avenue plan.



HUNTINGTON BEACH PUBLIC WORKS

&

RECENTLY COMPLETED AND ONGOING FOCUS AREAS

» The CIP organizes projects into the categories of Drainage, Facilities, Neighborhood, Parks
& Beaches, Sewer, Streets & Transportation, and Water.

» The largest single FY 2026-27 appropriation is the Well 14 Drilling and Casing Project at
$10,674,500, and the largest five-year category is Streets & Transportation at $40,286,500.

» The Sewer Lining Program and Arterial Rehabilitation are recurring multi-year investments, each
programmed annually through the five-year plan.




City of San Juan Capistrano
Capital Improvement Projects

UPCOMING PROJECTS

Storm Drains

Country Hills and Wildwood:
o The existing storm drain has reached the end of its service life and to restore
reliability and ensure continued performance, the storm drain requires either full
replacement or targeted rehabilitation.

Park Upgrades

Cooks Cordova Park (Phase I)

o New or major renovation for bathroom facilities to meet current standards for safety,
accessibility, and functionality.

Montenez Adobe
o Structural retrofits on historical structure. All improvements are carried out with

sensitivity to preservation requirements, ensuring that key historical features are
protected and, where possible, restored.

Pickleball/Tennis Courts Camino Capistrano & Acjachema
o The pickleball courts located at Camino Capistrano and Acjachema Street, adjacent
to the San Juan Capistrano Library, have significantly deteriorated and now pose
safety risks to players. While minor repairs have been completed, the courts require
full resurfacing to restore safe and playable conditions.

Bridge Repair Projects

e City has five bridges and are currently being assessed to
identify deficiencies and if they are need of repair:

o Camino Capistrano over San Juan Creek (Bridge #1)
o Camino Capistrano over Trabuco Creek (Bridge #2)
o Stonehill Drive over San Juan Creek (Bridge #3)

o Del Obispo over Trabuco Creek (Bridge #4)

o Rancho Viejo Road over Trabuco Creek (Bridge #5)

@CityofSJC
https://sanjuancapistrano.org/282/Capital-improvement-Projects
engineering@sanjuancapistrano.org



City of San Juan Capistrano
Capital Improvement Projects

UPCOMING PROJECTS (CONTINUED)

Street Rehabilitation Projects

¢ The Industrial and Arterial Streets Pavement Rehabiliatationscope of work
includes the removal of existing failed pavement and construction of new
pavement, drainage improvements, ADA ramps, sidewalk, curb and gutter repair.
o Calle Perfecto and Calle Aviador, Del Obispo Street between Paseo de La Paz
and Dana Point city border and Camino Las Ramblas, Rancho Viejo Road
between Junipero Serra and Ortega Hwy.

ONGOING CONSTRUCTION

Ongoing Arterial Streets Pavement Rehabilitation

The project scope of work includes the removal of existing failed
pavement and construction of new pavement. The project entails,
excavation, saw-cutting, milling of existing street asphalt concrete
pavement, reconstruction of existing non-compliant pedestrian and
ADA ramps, removal and replacement of damaged curb, gutter, and
sidewalk, signing and striping, adjustment of existing utility covers,
pull boxes, and valve covers to match the new pavement surface
grade.

REQUEST FOR PROPOSALS
NPDES PROGRAM COMPLIANCE SERVICES

The City is seeking proposals from qualified engineering, stormwater, and
environmental firms (Consultant) who wish to be evaluated and considered to provide
as-needed National Pollutant Discharge Elimination System (NPDES) Program
Compliance, Management, and Inspection Services. The Consultant will assist the City
with maintaining compliance with the NPDES Permit issued by the Regional Board.
Proposals are due June 1, 2026. For more information please Vvisit:
https://sanjuancapistrano.org/162/Bids-Requests-for-Proposals-RFPs

@CityofSJC

https://sanjuancapistrano.org/282/Capital-lmprovement-Projects
engineering@sanjuancapistrano.org
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