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Los Angeles County Registration Process:

5 easy steps:

1. Create you vendor profile
2. Enter Address and Contact Information 
3. Enter W-9 Certification
4. Select your commodities and services 
5. SAVE (to create your user account)!









Vendor Registration

https://camisvr.co.la.ca.us/webven/

RFSQ Open Solicitations

Open Solicitations 
https://doingbusiness.lacounty.gov/open

-solicitations/

https://camisvr.co.la.ca.us/webven/
https://doingbusiness.lacounty.gov/open-solicitations/
https://doingbusiness.lacounty.gov/open-solicitations/
https://doingbusiness.lacounty.gov/open-solicitations/


Doing Business with Los Angeles County 

https://doingbusiness.lacounty.gov/

Vendor Registration

https://camisvr.co.la.ca.us/webven/

County Websites and Contact Information

For Vendor Registration,

contact ISD Vendor Relations @

ISDVendorRelations@​isd.​lacounty.gov

Vendor Services Provided Include:

Assisting vendors with the registration process, 
Vendor Self Service activations and other related 

inquiries. Additionally, this Unit provides 
information on preference program 

certifications and direct deposit requirements.

Open Solicitations 
https://doingbusiness.lacounty.gov/open

-solicitations/

The County’s Preference Programs are 
available on the Department of 

Economic Opportunity (DEO)

https://doingbusiness.lacounty.gov/
https://camisvr.co.la.ca.us/webven/
mailto:ISDVendorRelations@isd.lacounty.gov
https://doingbusiness.lacounty.gov/open-solicitations/
https://doingbusiness.lacounty.gov/open-solicitations/
https://doingbusiness.lacounty.gov/open-solicitations/


Best Practices for Contracting with Los Angeles County 

Responding to Solicitations:

1. Thoroughly review the solicitation.
2.Always attend the Proposer’s (or Bidder’s Conference) that we 

hold to discuss the solicitation.  
3.Attend debriefs
4.Ask questions.   
5.Understand the solicitation, qualifications, and requirements -

respond to each clearly and thoroughly.  
6.Know how you’re being evaluated  



Q & A Thank you!
ISDVendorOutreach@isd.lacounty.gov
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Best Practices for Contracting with Los Angeles County 

What Trades are Contracted?:

1. The Internal Services Department (ISD) is a general services organization 
providing critical services to all 38 County Departments. You have heard 
about purchasing and contracts, but we also manage construction projects. 

2. The Capital Projects Division oversees repair and replacement of various 
building systems across the entire our 4,084 square miles of service territory. 

3. Over the course of a year, we will let contracts with most every CSLB 
Licensing Classification. 

4. The most successful JOCs have a large base of qualified sub-contractors to 
add to their delivery team. 



Best Practices for Contracting with Los Angeles County 

What are the size of the Construction Contracts?:

1. After the JOC Contracts are awarded, we manage the Contract “Capacity” 
2. Depending on the size of the project, the capacity may be utilized over 

multiple projects
3. At any given time, the JOC may be working with several of up to 20 ISD PMs 

servicing different Customer Departments. Because of this, all Contractor 
Assignments are Rotated 

4. The JOC awards do not include design/build projects. 
5. The JOC is brought in after Plan Check, and Budget approval from the BOS.   
6.Last year, this year and next year.  



Best Practices for Contracting with Los Angeles County 

What is our Internal Contracting Process?:

1. When a Customer Department anticipates the need for a construction project, the 
process starts with a “Programming Package” (PP). This allows the customer a first 
glimpse of the project cost, design schedule, and construction duration. 

2.When the project is approved to move forward the Customer funds the architectural 
and engineering design only. As the project design approaches 95%, our internal 
Estimating Team reviews the plans, compares the final scope to previous cost 
estimates, and produces an Estimate Letter for the Customer to approve. 

3.When the Customer approves the final scope and budget, the project is presented to 
the County Board of Supervisors (BOS) for approval. 

4.The JOC will receive a Request for Proposal (RFP) after BOS approval, at which time the 
project will be walked with an ISD PM. 

5.The JOC can expect to receive various RFPs, for various sites, scopes and project sizes. 



Best Practices for Contracting with Los Angeles County 

What are the challenges and expectations?:

1. There are several challenges with performing construction under these contracts:
• Occupied Buildings & Dust/Noise Complaints
• Old Buildings & Lack of As-Builts
• Restricted Access & Background Checks (Health Services, Sheriffs, Probation)
• Unforeseen Conditions leading to temporary work-stoppage (ACM, broken pipes, etc.)
• Night Work & Work Under 3-party Supervision

2.New JOCs have the support of their ISD PM to navigate these situations
3.As long as your internal company structure is able to pivot and communicate about 

alternate solutions, ISD can help to keep the schedules on track. 



Q & A Thank you!
PBruyn@isd.lacounty.gov
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mailto:HAshgyan@isd.lacounty.gov


Best Practices for Contracting with 
Los Angeles County 

What is Job Order Contracting(JOC)? 

• JOC is an efficient project delivery method used for renovation, repair, and 
minor construction projects.

• JOC is a competitively bid, fixed price, multi-year construction contract 
based on established or published unit prices via a unit price book (UPB) or 
a price list with a multiplier (termed coefficient) applied to the unit prices. 
The unit prices are used to price construction tasks associated with the 
scope of work. These are often referred to as construction catalogs or 
automated cost databases. 



Best Practices for Contracting with 
Los Angeles County 

Job Order Contracting Process



Best Practices for Contracting with
 Los Angeles County 

https://lacovss.lacounty.gov/webapp/vsspsrv11/altselfservice

Bidding: To support fair and transparent contracting, the County has 
established standardized policies, procedures, and terms that guide 
vendors through the solicitation process.

https://lacovss.lacounty.gov/webapp/vsspsrv11/altselfservice


Best Practices for Contracting with
 Los Angeles County 

Bid Bond: To support fair and transparent contracting, the County has 
established standardized policies, procedures, and terms that guide 
vendors through the solicitation process.

1. Bid Bond is 10% of Total Contract amount per JOC according to the 
Public Contract Code, Section 20129. Each JOC will have a one (1) year 
term and have a Maximum Contract Value of $6,200,000. The 
Performance Bond and Payment Bond amounts must be the Maximum 
Contract Value.

2. County reviews and analyzes the Bid Evaluation document to select 
the lowest, responsive, and responsible bid. 

3. Best practice method for scoring and evaluating competitive 
solicitations where proposals/bids are evaluated and scored based on 
several factors, which may include qualifications, experience, and price. 



Best Practices for Contracting with
 Los Angeles County 

Upcoming JOC Solicitations and License Types:



Q & A Thank you!
HAshgyan@isd.lacounty.gov
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mailto:mmedrano@dpw.lacounty.gov


Doing Business with Public Works

pw.lacounty.gov

Who we are:

Los Angeles County Public Works is one of the largest 
municipal public works agencies in the United States, 
providing vital 21st Century infrastructure and essential 
services to more than 10 million people across a 4,000-
square-mile regional service area.

What we do:

Public Works’ operations are defined within six core 
service areas: Water Resources, Transportation, 
Environmental Services, Construction Management, 
Development Services, and Emergency Management. 
The agency also manages sustainable water, 
transportation, and waste management infrastructure.

Los Angeles County Public Works



Doing Business with Public Works

pw.lacounty.gov

Visit the Doing Business 
With LA County website at 
DoingBusiness.lacounty.gov

STEP #1

Become a County Vendor 
with Internal Services 
Department

https://doingbusiness.lacounty.gov/


Doing Business with Public Works

pw.lacounty.gov

• Local Small Business Enterprise (LSBE)
• Disabled Veteran Business Enterprise (DVBE)
• Social Enterprise (SE)
• Community Business Enterprise (CBE)

http://certify.lacounty.gov

STEP #2

Certify with LA County
Office of Small Business

http://certify.lacounty.gov/


Doing Business with Public Works

pw.lacounty.gov

STEP #3

Do Business with 
Public Works



Doing Business with Public Works

pw.lacounty.gov

PUBLIC WORKS 
CONTRACT OPPORTUNITIES

• Buildings/Major Construction Projects
• Infrastructure Maintenance
• Job Order Contract (JOC)
• Professional Services
• Service Contracts
• Purchasing/Procurement

Public Works averages about 2-3 billion in 
contract work annually.

Public Works

Contract Opportunities



Doing Business with Public Works

pw.lacounty.gov

20,000 Types of Materials/Services Purchased

Procurement handles requests for materials/services on as-needed basis:

Construction materials:
• Guardrails
• Concrete, concrete connector pipes, electrical 

motors, discharge pipes
• Storm pipes, reinforced concrete pipes, catch 

basins
• Asphalt and paint
• Other items purchased for construction purposes: 

ropes, hoist, harnesses, pulleys, compressors, hand 
tools, etc.

Materials and Services:
• Uniform / Dry Cleaning Services
• Office Supplies
• Ergo Items
• Lighting Fixtures
• Carpets and Floor Tiles
• Printing Services

Purchasing Opportunities 



Doing Business with Public Works

pw.lacounty.gov

View contracting and purchasing opportunities
with Los Angeles County Public Works

DoBusinessWithPublicWorks.com

View Opportunities

https://dpw.lacounty.gov/contracts/


Doing Business with Public Works

pw.lacounty.gov

Search Opportunities by Filter:

• Building Projects

• Infrastructure Projects

• Professional Services

• Purchasing Opportunities

• Sundry Services

Do Business with Public Works



Doing Business with Public Works

pw.lacounty.gov

Do Business with Public Works

Search Opportunities by Filter:

• Open

• Upcoming 

• Closed

• Awarded

• All



Doing Business with Public Works

pw.lacounty.gov

Create an Account
• Your information will be published 

on the project information so you 
can be contacted. 

• Receive automated emails when 
addenda is released

Sign in

Sign up now

Create an account

Do Business with Public Works

https://dpw.lacounty.gov/adm/Tools/DPWLogon/CreateAccount.aspx


Doing Business with Public Works

pw.lacounty.gov

Project Summary: Open Opportunity

Pay attention to: 
Proposal Due Date

• Contact Person (Contract Analyst)

• RFP documents (downloadable)

• Proceed with Bid instructions

Documents

Contact

Due Date

Do Business with Public Works



Doing Business with Public Works

pw.lacounty.gov

Get Notified About 
New Opportunities

Receive our weekly emails by visiting the 
“Contact Us” page on our website under the 
“Get Updates” section of the site.

Type in your email address and click 
“Sign Me Up” to be added to our email 
list.

Do Business with Public Works

https://dpw.lacounty.gov/contracts/contactUs


Doing Business with Public Works

pw.lacounty.gov

Guidance for Proposers/Bidders

• Read solicitation document carefully

• Register to get notifications on “Do Business with Public Works” website

• Review and understand the Mandatory Minimum Requirements

• Become certified as an LSBE/SE/DVBE if applicable

• Review and understand Bond and Insurance Requirements

• Review and understand Submission Requirements and provide all necessary documentation

• Attend pre-proposal conference or bid walk

• Check the solicitation link for any Addenda or Informational Updates

• Meet all deadlines



Doing Business with Public Works

pw.lacounty.gov

Electronic Submission – Bid Express

• Review Proposal/Bid submission 
requirements.

• Bid Express submission is accepted 
for most solicitations.

• For infrastructure projects must be 
submitted through Bid Express only 
(in person is not accepted).  

• Bidders must register for Bid Express 
PRIOR to submission.

• Bid Express email: 
support@bidexpress.com 

mailto:support@bidexpress.com
mailto:support@bidexpress.com


Doing Business with Public Works

pw.lacounty.gov

Linktr.ee/dobusinesswithpublicworks

Contact us
BusinessRelations@pw.lacounty.gov

Start Contracting with Public Works

https://linktr.ee/dobusinesswithpublicworks?utm_source=qr_code
https://linktr.ee/dobusinesswithpublicworks?utm_source=qr_code
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