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Today's Outline

1. Port of San Diego – Introduction

2. Major Developments 
o Chula Vista Bayfront - Gaylord Pacific Resort

o Pangaea

o East Harbor Island Entertainment District

o Harbor Police Headquarters

o Freedom Park at Burnham Navy Pier

o Seaport San Diego

o Navy SEAL Museum

3. Conclusion
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Port of San Diego

Promotes commerce, navigation, 

fisheries, recreation, and 

environmental stewardship

Manages San Diego Bay and 

the waterfront ‘Tidelands’ on 

behalf of the people of the State 

of California

Responsibilities outlined in 

the Port Act and Tidelands 

Trust Doctrine

We collect no taxes; we generate 

our own revenue
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Port of San Diego

Granted Lands

34
miles of waterfront

2,404
acres of Port Tidelands

11,977
acres of Submerged 

Tidelands
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4th
Largest of the 11 

California Ports

2
Cargo 

Terminals

2
Cruise 

Terminals

2 
Commercial Fishing 

Marinas
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800+
Tenants & Subtenants

10,000+ 
Hotel Rooms

$1.35B
Gaylord Resort on

Chula Vista Bayfront

$4B
Proposed Redevelopment of

Central Embarcadero
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Gaylord Pacific Resort & Convention Center

Performance Highlights

• 3rd highest grossing 
Marriott property in the 
world! 

• $350 million in revenue 
projected this year 

• 400k+ room nights 
booked in 2026 
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Pangaea Proposal Update
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Pangaea Exclusive Negotiating Agreement



13



14

East Harbor Island - Topgolf



Sites Currently Under Consideration
Harbor Police Headquarters

Sites Currently Under Consideration
Harbor Police Headquarters

Existing Location Port Admin Location
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Areas of Analysis:

1. Construction Phasing 

Considerations 

2. Emergency 

Response Times 

Impacts

3. Potential Site 

Opportunity 

Cost

1

5
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Harbor Police Headquarters Update

2027
RFQ/
Design Build

Recommendation for 
Award for Design 
Build Team (Design 
Only)

2029 2030
Env.
Review/ 
Design

Recommendation 
to approve 
CEQA/EIR followed 
by Plans and Specs 
(Design Only)

Construction

Recommendation for Award 
of GMP(s)
(Construction)

Preliminary Look-Ahead (Based on Existing Site)

2026
Staff Update 

Site Recommendation, 
Cost, and Funding 
Strategy

Fiscal Impact

Occupancy ~2032
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Freedom Park 

at Burnham 

Navy Pier
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Seaport San Diego



Building Two – The Goal

Navy SEAL Museum San Diego

A World-Class Museum and Experience

Opportunity to enter a long-term agreement for a custom-designed museum to be 

purpose-built on some of the most sought-after real estate in the United States – 
The San Diego waterfront. This iconic museum would be a major draw in the heart of the city’s 

vibrant tourist center, serving as the prime location to honor the history and heritage of the 

SEALs, as well as an attractive event venue for the military and the San Diego community alike.

Usable Interior Space: 85,450 square feet
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Navy SEAL Museum San Diego

Iconic Design – Top-Down View
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Iconic Design – North View 

Navy SEAL Museum San Diego
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World Class Partners



portofsandiego.org

Ernie Medina, Chief Engineer

emedina@portofsandiego.org

To register as a Port Vendor: 

• Visit www.portofsandiego.org  

• Scroll down to Vendor Portal & Current Solicitations 

• Register under Vendor Registration 

http://www.portofsandiego.org/
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