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VISION

To operate as a self-supporting port that
enforces the principles of sound public
stewardship maximizing the potential of maritime-

related commerce and regional economic benefit.

MISSION

To be the preferred port for specialized cargo and
provide the maximum possible economic and social

benefits to our community and industries served.




PORT OF HUENEME

NEW MILESTONES

« $18 BILLION IN CARGO ANNUALLY
« #1 WEST COAST BANANA PORT

« #4 CALIFORNIA CONTAINER PORT

« #6 WEST COAST CONTAINER PORT

« #5 US MARKET SHARE FOR REFRIGERATED
CARGO

 #16 US CONTAINER PORT

« #5 US AUTO PORT

« TOP 10% OF US PORTS FOR AUTOS AND
FRESH PRODUCE
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FUNDING SOURCES

Port of Hueneme’'s PACED Project (Port Action, Climate, and
Environment Development)

PFIP State Earmark
$80M $5M

MARAD - PIDP EPA Clean Ports
$2M + $11.25M $45M

CMAQ HMT
$14M $23M




Upcoming Capital Improvement Projects

* North Terminal Shore Power System

Construction of a new cold ironing system to
power RORO vessels while at berth on the
North terminal.

i. CEQA completed
li. Desigh completed
iii. IFB: out to bid




Upcoming Capital Improvement Projects

* Wharf 2 Berths 4&5 Dredging & Improvements

Project entails critical dock improvements that modernize the existing
wharf 2 Berth 4&5 to accommodate deeper draft vessels, prepare the
wharf for deepening, and ultimately increase cargo handling capacity.
We will dredge an additional five feet (from -35 feet to -40 feet and

improve the fendering system and replace piles).
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Upcoming Capital Improvement Projects

. Wharf 2 Berths 4&5 Dredgmg & Improvements _¥

xUchafd(US Navy a ndPon)
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i o i T B i. CEQA completed

o Berth Location

B ii. Design RFP Q3 2026
I8 iii. IFB (TBD)
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Upcoming Capital Improvement Projects *

* Squid Offloading Relocation from the Port to Ventura Harbor

Project entails critical pier improvements that modernize the existing

wharf 1 Berth 3 to accommodate deeper draft vessels, prepare the
wharf for deepening, and ultimately increase cargo handling capacity.
We will dredge an additional five feet (from -35 feet to -40 feet and

improve the fendering system and replace piles).
i. CEQA completed
li. Design: in progress

iii. IFB (TBD)




Upcoming Capital Improvement Projects

* Squid Offloading Relocation from the Port to Ventura Harbor

1 Story Building
2 Story Building
Over-Water Piers
] — I Fish Tote Storage Areas.
0 Y o Trash Enclosures
Project Site : 20 8' Storage Containers.
™ 20 : Trucks — Semi Loading/Off Loading
T Fish De-Watering Equipment Locations.
Standard Vehicle Parking
Incoming Truck Route, Vehicles Moving Forward
Incoming Truck Route, Trucks Backing Up
I Squid “Stick” Water Holding Tanks.
Existing Green Space

Port of Hueneme Site
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Port of Hueneme Site
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Upcoming Capital Improvement Projects

 E-Crane Expansion Project

Construction of infrastructure needed to
add four additional crane vaults at
Wharf 1 to support the hybrid cranes at
the Port. ik
i. CEQA completed (i
li. Design: in progress

iii. IFB ( Q4 2026)




Upcoming Capital Improvement Projects *

e Del Monte Demolition

Demolition of an existing refrigerated
building, that will include electrical
power re-feed, slurry wall/secant wall
along Wharf 1 and installation of high
mast lights.

| P
I
1
Il
| INRAL
|
i
]
\ (
* i | [
P ( |
a0 1
[N

i. CEQA: in progress
li. Design: in progress
lii. IFB (TBD)



Upcoming Capital Improvement Projects

* Under Wharf Waterline Replacement

Relocation of approximately 1600ft of
10’ water line under the dock that will
include new portable water and fire
hydrants.

i. CEQA: in progress
li. Design (TBD)
lii. Construction (TBD)




Upcoming Capital Improvement Projects

* Electrical Charging Infrastructure

Installation of charging units to
support the deployment of battery-
electric cargo handling equipment.

i. CEQA:completed
li. ii. Design: in progress
lii. Construction (TBD)




Upcoming Capital Improvement Projects

e Pavement Rehabilitation

Ongoing pavement rehabilitation to
conduct repairs throughput the Port.




Planet Bids

Please register on Planet Bids

* Invitation for bid
* Request for proposal (RFP)
* Request for qualifications (RFQ)

Request for interests (RFI)
www.portofh.org

https://vendors.planetbids.com/portal |
/27278/portal-home



http://www.portofh.org/
https://vendors.planetbids.com/portal/27278/portal-home
https://vendors.planetbids.com/portal/27278/portal-home
https://vendors.planetbids.com/portal/27278/portal-home
https://vendors.planetbids.com/portal/27278/portal-home

The Port

Oxnard Harbor District

THANK YOU

[ONDE

www.portofh.org

Thursday, May 21, 2026
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