
Construction Network:

Capital Development Update



We’re celebrating a Decade 
of Local Control at ONT!

With your support, we reclaimed Ontario International 
Airport, revived this vital gateway and ensured your airport is 
ready to boldly soar even higher in the years to come.

We're celebrating all year long with pop-up events in our 
terminals and across So Cal, fun giveaways, a big unveiling 
and so much more.

Visit flyOntario.com/10 to learn more 
about our story and stay updated on all 
we've got planned, as we celebrate a 
Decade of Local Control!

November 1, 2025 – November 1, 2026

http://flyontario.com/10


ONT finished 2025 with more than 7.1 million 
passengers

2019 level = 5.5M
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566,923
Int’l. passengers

Most in airport history

7,116,735
Total passengers

↑ 1% vs. 2024
↑ 28% vs. 2019

835,129
Tons of freight

↑ 5% vs. 2024
↓ 10% vs. 2020

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025



Air Service Expansion

11
Airlines

90+
Daily 

Departures

32
Nonstop

Domestic and 
International 
Destinations



Current and Upcoming Projects

Airside Landside Terminals



Landside



Airfield
 



Terminals



Passenger Experience



CMAR - McCarthy

 The following projects are upcoming through McCarthy:
 Terminal Infrastructure Renewal – Holdroom Enhancements
 Terminal infrastructure Renewal Restroom Modernization
 Parking Lot 2, 3, and 4 Rehabilitation (Including EV Chargers and ADA Upgrades)



Delivery 
Methods

 Design-Bid-Build

 Design-Build

 Progressive Design-Build

 Construction Manager at Risk (CMAR)

 Construction Manager General Contractor (CMGC)

 Integrated Project Delivery



6-Month 
Lookahead

Project Name: Procurement 
Type (RFB, 
RFP, RFQ, 
CMAR):

Service 
(Professional 
Services or 
Construction):

Estimated 
Cost (in 
millions):

Month to be 
Advertised:

Month to 
be 
Awarded:

John Bangs 
Reconstruction

(Federally Funded)

IFB Construction $7.2M March 2027 May 2027

Paging System in 
Terminal 2 and 
Terminal 4

(Non-Federally 
Funded)

IFB Construction $4.5M May 2027 August 2027

Existing FIS 
Improvements

(Non-Federally 
Funded)

IFB Construction $11M March 2027 June 2027

Zero Emissions 
Initiative Terminal 1 
Phase 2

(Federally Funded)

IFB Construction $5.5M March 2027 June 2027



ONT Office of Business 
Opportunities



OIAA Office of Business Opportunities (OBO)

MISSION STATEMENT

Ontario International Airport Authority (OIAA) values the surrounding 
communities and local businesses our air travel supports. Through the 
Office of Business Opportunities, the OIAA is committed to:

Supporting local and small businesses by providing awareness of 
upcoming opportunities, and education on how to best achieve 
success for the presented opportunities within the ONT airport 
ecosystem. 



Small Business 
Program:
On the way

CULTURE

ANALYSIS

                                               GOALS



DBE / ACDBE Reevaluation Process

The California Unified Certification Program (CUCP) has completed the federally required 
reevaluation process, and the DBE & ACDBE new directory is available at 
https://californiaucp.dbesystem.com/. 

What are ONT’s OBO next steps?
• Work with FAA to: 

o Update OIAA DBE & ACDBE Program Plan and Triennial goals.
o Ensure OIAA is reporting to FAA.

What does this mean?
• Once approved by FAA, OIAA can return to goal setting with an approved triennial goal. 
• The OIAA can now enforce reporting and monitoring, and request Good Faith Effort 

(GFE) documentation.

https://californiaucp.dbesystem.com/
https://californiaucp.dbesystem.com/
https://californiaucp.dbesystem.com/
https://californiaucp.dbesystem.com/
https://californiaucp.dbesystem.com/
https://californiaucp.dbesystem.com/
https://californiaucp.dbesystem.com/


DBE / ACDBE Reevaluation Process Cont.

Previously certified firms can still apply for reevaluation! New firms can now apply for DBE 
and ACDBE certification as well. 

Resource Links –
Caltrans DBE Re-evalutaion Website

Questions or need assistance, please contact dbe.reevaluation@dot.ca.gov.

Why this is important to OIAA:
• It allows us to better to support our local economy and surrounding communities.

• It keeps monies paid and/or generated in our state and local community.

• Supporting local economic health means supporting small and local businesses, it wouldn't 
be possible without our DBE and ACDBE partners.

Caltrans DBE Webinar: Understanding New DBE Requirements Caltrans DBE Webinar: Personal Narrative Guidance

Caltrans DBE Recertification Checklist Caltrans DBE Reevaluation Planning Tool

https://dot.ca.gov/programs/civil-rights/dbe-reevaluation
https://dot.ca.gov/programs/civil-rights/dbe-reevaluation
https://dot.ca.gov/programs/civil-rights/dbe-reevaluation
https://dot.ca.gov/programs/civil-rights/dbe-reevaluation
https://www.youtube.com/watch?v=Hf0I_Y7ULqk
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https://www.youtube.com/watch?v=XjhQLEjaUFI
http://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/dot.ca.gov/-/media/dot-media/programs/civil-rights/documents/dbe-reevaluation/caltrans-dbe-recertification-checklist-a11y.pdf
http://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/dot.ca.gov/-/media/dot-media/programs/civil-rights/documents/dbe-reevaluation/caltrans-dbe-reevaluation-planning-tool-a11y.pdf


DBE / ACDBE 
California Unified Certification Program

• California Department of 
Transportation (Caltrans)

• Los Angeles County Metropolitan 
Transportation Authority (Metro)

• Los Angeles World Airport / City of Los 
Angeles

• San Francisco Int’l Airport (SFO)

• San Diego County Regional Airport 
Authority (SAN)

ONT Small Business Program
• OIAA has not yet established a definition 

of SBE (Small Business Enterprise) or 
SBEC (Small Business Enterprise 
Concession).

• Our DBE program entails a Small 
Business Element

• If you're DBE certified, you're considered 
a small business!

Where do I get certified?

https://californiaucp.dbesystem.com/




Proposed CEQA Project 



BOLD Program



New Gateway Terminal 



    Modernize Terminal 2 and Terminal 4



Terminal Airside Improvements



Terminal Landside Improvements



Utilities - Central Utility Plant (CUP) on Airport Property

Existing San Antonio Substation

Existing Cucamonga Substation

Proposed Airport Substation

Existing Substation

Central Utility Plant 
and Substation



Fuel Storage and Distribution





Registration Link –

 https://procurement.opengov.com/portal/flyontario

To register your business as a vendor, select 
"Subscribe“ in green.  

OpenGov Procurement

https://procurement.opengov.com/portal/flyontario


Closing Remarks

Fill out our Small 
Business Interest Form 
to stay updated!

ONT is planning for the 
future.

Let’s Connect
Small Business Information

BusinessOpportunities@flyontario.com

Concession Opportunities  

Commercial@flyontario.com 

Concessions@flyontario.com 

Keep watching 
Opengov.com for future 
RFPs.

mailto:BusinessOpportunities@flyontario.com
mailto:Concessions@flyontario.com
mailto:Concessions@flyontario.com
mailto:Concessions@flyontario.com


Keith Owens
AVP, Capital Development

kowens@flyontario.com

Karen Kavanagh
EVP, Corporate Strategy & Performance

kkavanagh@flyontario.com

Michael Bishara
Vice President, Capital Development

mbishara@flyontario.com



Adam Vazquez
Procurement Specialist

Adam.vazquez@flyontario.com

Jamaal Avilez
Sr. Vice President, Administrative

javilez@flyontario.com

Isela Toledo
Director of Business Opportunities

Isela.toledo@flyontario.com
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